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Foreword
The theme for the 5th International Infrastructure 
Investment and Construction Forum (IIICF) is "infrastructure 
connectivity provides new impetuses for international 
cooperation" and the focus is placed on the development 
of international cooperation practice on interconnected 
infrastructure. Centered on the above theme and focus, 
this Forum organized several high-level international 
dialogues with the topics of infrastructure connectivity and 
international cooperation, financing mode innovation for 
international infrastructure projects, analysis of investing in 
infrastructure market of developed countries, infrastructure 
cooperation between China and Central-Eastern Europe, 
sustainable development of infrastructure connectivity 
in Latin America, and international associations' role in 
infrastructure connectivity. Through extensive exchange and 
in-depth discussion, this Forum has produced the following 
consensus:

First, interconnected infrastructure is the engine for national 
and regional economic development. All participants of 

international infrastructure cooperation projects should work 
together and actively innovate the financing mode to meet 
the huge financing demand.

Second, international cooperation is essential for gathering 
the efforts of all countries to promote the construction and 
development of interconnected infrastructure. International 
cooperation should stick to the principle of open and 
transparent and win-win cooperation, encourage the 
establishment of close partnerships, facilitate experience 

sharing among partners, enhance regional cooperation 
and give full play to the bridge function of international 
associations.

Third, sticking to the concept of sustainable development 
and the principle of common development and deeper 
cooperat ion, and truly per forming corporate social 
responsibilities like promoting economic development, 
improving public services, historical and cultural preservation 
and environmental protection are major guarantee for the 
sustainable development of interconnected infrastructure. This 
requires close domestic and international cooperation among 
governments, society, trade associations and enterprises to 
make the performance of social responsibilities an important 
content in core competitiveness of enterprises.

Finally, both developed countries and Central-Eastern 
European countries have strong demand for infrastructure 
investments, which has created an opportunity for enterprises 
from other countries to enter into the infrastructure market 

of these countries but has also required these enterprises 
to improve their comprehensive power, study local market 
environment, and enhance cooperation with local partners.

This year's forum has also presented the infrastructure 
development plans and international cooperation projects 
of some countries from Asia, Africa, America and Oceania, 
and facilitated the signing of international infrastructure 
cooperation projects. Besides, the "Joint Action Plan for 
International Infrastructure Cooperation" has further received 

extensive recognition in this Forum with the number of 
association members signing the Plan reaching 18, which will 
provide more cooperation and development opportunities for 
member enterprises of the associations.

Currently, the development of international infrastructure 
investment and cooperation practice has become a prevailing 
focus of attention worldwide. In this context, the successful 
hosting of this Forum has attracted the attention of global 
infrastructure circle, fully demonstrating the international 
influence and professional level of the IIICF.
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THE NECESSITY OF INFRASTRUCTURE 
CONNECTIVITY

Infrastructure Connectivity 
- The Engine for National and Regional Economic Development

Zhang Xiangchen, Assistant Minister of Chinese Ministry of 
Commerce, believes that infrastructure is the support and 
foundation for economic development, which not only helps 
improving people's livelihood, and enhances the quality of 
people's life, but also serves as an efficient means to fuel global 
economic recovery and growth. To invest in infrastructure 
is to invest in national economy. Zhang Xiangchen points 
out that, at present, countries around the world universally 
attach importance to investment in infrastructure, and thus 
the market demand is very strong. Developing countries in 
the process of accelerated industrialization and urbanization 
demand increased investment in infrastructure, whereas 
developed countries, for the dual purposes of renewing and 
upgrading aged infrastructure, as well as stimulating economic 
recovery, also launch large-scaled infrastructure plan in 
succession. What is particularly noteworthy, as the integration 
of regional economy develops and deepens, demands for 
trans-regional infrastructure connectivity is increasing day by 
day. In recent years, infrastructure connectivity has already 
played a rather important role, and strongly promoted 
the cooperation and development of world economy. For 
example, CAFTA has taken connectivity as the priority area 
and key orientation of mutual cooperation; The 21st APEC 
leaders' meeting has taken regional connectivity as one 
of the three key issues; African Countries are promoting 
in depth the development plan of African infrastructure 
intended to enhance connectivity; European countries are also 
implementing actively the plan of connecting infrastructure in 
Europe.

Denys Denya, Executive Vice-President of African Export-
Import Bank, is favorably disposed toward the views above. 
He believes that, historically speaking, the major change in 
the aspect of global productive power is, on the one hand, 
directly related to technological progress, and, on the other 

hand, directly related to further development of infrastructure 
brought about by technological progress, such as the building 
of sailing vessels, rail transit and road construction, which 
is further proved by construction of internet infrastructure 
in recent times. He points out that the development of 
infrastructure will greatly enhance productive power, and can 
accelerate long-term development of every countries and 
regions. High-quality infrastructure can boost a country's 
competiveness, further promote domestic and international 
trade, support economic development, and reduce poverty. 
He quotes the example that present research has shown that, 
if investment in infrastructure is multiplied by 2, i.e. doubled, 
a country's GDP will accordingly increase by from 7% to 
10%, which fully illustrates the importance of infrastructure 
development. The World Bank has also pointed out, if the 
transport infrastructure in a country runs well, it will bring 
better logistics, reduce the time goods spent in circulation, 
ensure that goods in trade can be supplied with lower costs, 
and also can bring more options for consumers, and, in the 
meanwhile, can help developing countries better integrate 
into the global supply and production chain.

Stephen Hammond, Parliamentary Under Secretary of State 
of the UK's Department for Transport, also indicates that, 
in London, the government also lays great stress on the 
construction of transport infrastructure, listing it as one of 
the key points of economic growth. The UK government has 
invested 70 billion pounds in the department of transport 
facilities, a major part of which is in transport network, and 
the investment will continue in the next ten years. It has also 
launched a very large network plan of railroad development. 
For example, a transport network in southeast London 
has created a lot of job opportunities, which is not only a 
promotion for transport infrastructure, but also a sort of 
promotion for the whole region's development. For another 

1
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INFRASTRUCTURE 
CONNECTIVITY AND ITS 
INTERNATIONAL COOPERATION

01

Infrastructure Connectivity and its International Cooperation is the main focus of the 5th 
International Infrastructure Investment and Construction Forum, and also the engine that 
drives the recovery and rapid development of global economy. Guests from Chinese Ministry 

of Commerce, numerous countries' departments of infrastructure construction and operation, 
numerous regional development banks and financial institutions, numerous professional consulting 
institutions, numerous Chinese and foreign infrastructure construction and investment enterprises, 
and China International Contractors Association have analyzed at length the quo status and 
demand opportunities of infrastructure connectivity in Africa, Asia, Europe and America. In 
addition, guests have discussed in depths the traditional and innovative financing modes used 
in the present construction of connectivity, suggesting strengthening control of financing risk by 
ways such as strengthening communication and cooperation, observing ground principles and 
disciplines, etc. In the meanwhile, guests have also analyzed the common cooperative mechanism 
of international infrastructure connectivity, and provided suggestions such as changing business 
ideas, changing competitive strategies, adjusting cooperative modes, and reaching win-win 
consensus, etc., to boost the international cooperative level of Chinese enterprises' infrastructure 
connectivity.
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example, a railroad between London and Birmingham in the 
UK has contributed to every city along the way. Therefore, 
infrastructure construction can also enlarge the capacity of 
other departments and fuel the economic growth.

Hani Rashed Al Hamli, Secretary General of Dubai Economic 
Council, United Arab Emirates, further points out that the role 
played by the infrastructure sector in the process of economic 
development of the entire country cannot be overlooked, 
which has been shown very clearly in China and other 
countries with economic development miracles. To generalize, 
well-modernized infrastructure will greatly enhance a country's 
survival efficiency and competitive power; the development 
of regional infrastructure connectivity will further promote the 
region's trade, tourism, and cross-border capital flow, bring 

people onto a higher life level, while further bridging the gap 
between the country and global economic development.

For this, Denys Denya, Executive Vice-President of African 
Export-Import Bank, summarizes that, in a world where 
globalization level goes increasingly high, economic growth 
and the people's livelihood in the future will to a great extent 
depend on the quality of the region's infrastructure. Only good 
infrastructure can bring about better flow of goods, services 
and information. Infrastructure is a great engine for economic 
development, and in the meanwhile can enhance the people's 
livelihood continuously, which has been recognized by more 
and more people.

Infrastructure Connectivity Construction in the Overall 
Development of Politics and Economy

1-2

Construction of regional infrastructure 
connectivity is not only an economy-related 
topic, but also a politics-related topic. This 
is a view proposed in this forum by Stjepan 
Mesic, Former President of Croatia. For 
this, Lin Jingzhen, Vice Chairman of China 
International Contractors Association, and 
General Manager of Corporate Financing 
Department of the Head Office of Bank of 
China, believes that connected projects can 
help every country create some products 
and networks, promote trade contacts, make 
people from different countries bond more 
closely, and can also share more cultural 
and historical connections. Connectivity 
not only can promote economic, political, 
cultural and social intercommunication, 
thus building an integrated, harmonically 
developing and jointly prosperous region, 
but also can establish peace and stability in 

these regions, and even globally. He further 
points out that, to realize the prosperity and 
stability of regional economy, it requires joint 
efforts from every country to strengthen 
the cooperation in the infrastructure area 
between countries in the region and 
to invoke more resources from private 
departments and public departments to 
participate in it, and to be able to further 
promote the implementation of projects, 
thereby creating more economic interests, 
and helping solving some cross-border 
conflicts.

In the meanwhile, Stjepan Mesic also 
mentions that infrastructure construction 
mus t  be  cons ide red  f rom a  g loba l 
perspective, i.e., though infrastructure 
construction is locally rooted, it has to be 
considered as integrated in the overall 

development of economics, for infrastructure is one of the 
key elements of economic development. He takes Croatia as 
an example to further illustrate the importance of integration 
of infrastructure construction and economic development: 
For example, in the past decades, telecommunication 
infrastructure has become more and more important. Present 
telecommunication infrastructure and its network can instantly 
connect all economies together, whose great impact also 
reflects the characteristics of present era. For another example, 
in the Yugoslavian period, the Zagreb Railway Corporation 
of Croatia once eliminated a large number of unprofitable 
sections, and kept the main sections then profitable, but 
the result it brought about was that the profitable main 
sections also lost profits, because these once profitable 
sections lost the goods flow and passenger flow from those 
eliminated unprofitable sections, which was a failed case 
for not looking at infrastructure construction from a global 
perspective. He further explains that, as the global economy 
develops, more and more countries begin to concentrate 
on the infrastructure construction of countries that are far 
away from them in distance. For example, China's interest in 

Europe's ports, canals, and railway has grown. Connectivity 
and interdependency in present world economy might be an 
important cause for promoting infrastructure connectivity. For 
example, construction of oil and gas pipelines, aircraft industry, 
and railway can all strongly promote the development of 
manufacturing industry.

As for the status and effects of infrastructure in the overall 
economic development, Lin Jingzhen also believes that, along 
with the global development of regional economy and global 
economic integration, connected projects between trans-
regional countries have become the main orientation of 
present international infrastructure cooperation. Compared to 
intra-regional projects, trans-regional infrastructure projects 
bring more obvious driving force to inter-regional economy. 
People, capital, goods and information will be balanced 
and circulated in larger areas, and this will give the fullest 
play to each region's own advantage, and thus bring new 
opportunities for intercommunication and development 
between countries.

Economy

Interconnection

Political

Culture 

Community
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Denys Denya, Executive Vice-President of African Export-Import Bank, when 
introducing the status quo of African infrastructure construction, indicates that the 
development of infrastructure in Africa faces a lot of defects. According to rough 
estimate, only 40% African people can use electricity, while the statistic average of 
developing country in the world is 68%. 53% population of South Africa and 80% 
to 90% population of Latin America have no power at all for 56 days every year. 
In Africa, only 33% rural population can enjoy transportation or conveyance on 
roads, and only 5% rural land is irrigated. According to rough estimate by World 
Bank and African Development Bank, to make up for these defects in African 
infrastructure, the yearly average investment limit in the future decade will reach 
93 billion dollars.

Therefore, Denys Denya believes, from another angle, the infrastructure construction in Africa shows huge development 
potential. The population of Africa is incessantly growing, and within the changing structure of its population, the middle class 
is rapidly growing. The economy in Africa has obtained a substantial development in recent years, and its political stability has 
been continuously enhanced. Whether it is electric power, road, railroad and port, or telecommunication technology, health 
facilities or other transportation facilities etc., the infrastructure development in Africa is facing an unprecedentedly low-risk and 
sound investment opportunity, while the whole regulatory environment is also conducive to investors.

2-1.1    The Status Quo of Infrastructure Construction in Africa

2-1.2    The Status Quo of Infrastructure Construction in Asia

Lim Sidenine, Secretary of State of Ministry of Public Works 
and Transport of Cambodia, introduces the status quo of 
infrastructure construction of Cambodia on the forum: Some 
infrastructures in Cambodia, including some roads, railroads 
and ports, have shown some damage since the 1980s. After 
the new government took office, it had started to consider 
how to re-develop infrastructure. Now Cambodia has had 
5600 kilometers national road, provincial and urban highways 
has reached 6600 kilometers, and local roads has been more 
than 14000 kilometers. Furthermore, there are also two main 
railroads, a south line and a north line. And there are another 
two main coastal ports, one of which is an international port.

Tulasi Prasad Sitaula, Secretary of Ministr y of Physical 
Infrastructure and Transport of Nepal, points out that Nepali 
infrastructure construction shows strong connectivity. As a 
Southeast Asian country, the economic development speed 
in the area where Nepal is located is relatively slow, the 
development of infrastructure is relatively backward, therefore, 
the demand on infrastructure construction is high, which 
makes it important for Nepal to strengthen cooperation with 
China and other countries. A lot of highways in Nepal has 
been used for as long as 40 years, whose the quality is very 
bad, while the development of transportation sector is slow. 
Tulasi Prasad Sitaula believes, if Nepal hopes to go out in 
future, it has to eliminate the mistakes in the past, making 
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good plans for the construction of roads, infrastructure and 
water and electricity power facilities. In the meanwhile, Nepal 
needs to maintain bilateral relationship with other countries, 
cooperate with foreign contractors including those from China 
in light of the principle of intercommunication and reciprocity, 
provide more preferential loans, and promote more 
cooperative modes, e.g. public-private joint management, 
and thereby accomplish the goal of rapid infrastructure 
development.

Tsedenjav Sukhbaatar, Mongolian Ambassador to China 
also introduces on the forum the status quo of economic 
development, investment environment and infrastructure 
development plan of Mongolia. Tsedenjav Sukhbaatar 
points out that Mongolia hopes to become a transit country, 
especially the transit country between Russia and China, and 
thereby realize the communication with other Central Asian 
countries, and thus become the conjunction that connects 
the Asia-Pacific zone. Taking advantage of its geographical 
location, Mongolia is an inevitable place where a number 
of petroleum and natural gas piping pass, and it now has 

five transit passages, whereby a lot of energy resources can 
transport, and thus help China and Russia to realize the 
connectivity of energy.

Faisal M. Alblooshi, Chief Executive Officer of Funds& Firms 
Group, introduces on the forum the condition of infrastructure 
and transport projects in Dubai, the United Arab Emirates: 
Though there has been great development in the past several 
years, Dubai is currently continuing strengthening investment, 
with the objective of consolidating and strengthening its 
status of regional civil aviation hub. As the construction of 
Maktoum International Airport continues, its market share will 
reach 12 billion dollars, which will thus make the United Arab 
Emirates the aviation hub of the world. In the meanwhile, 
Dubai's subway is under construction day and night without 
intermission, hoping to be finished on time, and thus create a 
more convenient urban public transportation network.

2-1.3    The Status Quo of China's Participation in the Construction of International  
             Infrastructure Connectivity

In recent years, China and other countries in the world has 
launched fruitful cooperation and communication in the 
infrastructure area. Zhang Xiangchen, Assistant Minister of 
Chinese Ministry of Commerce, introduces on the forum that, 
in 2013, China's newly signed contract sum of international 
contracting projects is 171.6 billion dollars, the completed 
contract sum is 137.1 billion dollars, and the business spreads 
over more than 180 countries and regions, involving all 
areas of infrastructure construction, such as roads, bridges, 
power plants, ports, telecommunication, petroleum, chemical 
engineering, metallurgy, water conservancy, etc. Zhang 
Xiangchen indicates that, as China's comprehensive strength 
improves and oversea investment increases day by day, 
Chinese enterprises in recent years have not only launched 
traditional contracting projects, but also gradually launched all 
kinds of cooperation, such as project investment, mergers and 
acquisitions, united operation, etc. International contracting 
project business has displayed the trend and characteristic of 
the combination of construction contracting and investment 
cooperation, which constitutes an important part of China's 
oversea investment cooperation.

Habi Mahamadou Salissou, Minister of Nigerian Ministry of 
Urban Development and Housing, indicates on the forum 
that the cooperation between Niger and China has already 
continued for a long time. China has constructed a lot of 
infrastructures in Niger, such as stadiums, factories and 
infrastructure projects of public facilities, etc. In recent years 
in particular, the cooperation between China and Niger has 
gradually grown more and more. For example, China has 
helped Niger build the second large bridge over the Niger 
River, build overpasses, 5000 social security houses, 50 million 
kilowatt power plants, etc. Now a lot of Chinese business 
enterprises has entered and been station and both parties in 
the cooperation have accomplished plenteous achievements. 
He expects that the cooperation level and grade in reciprocal 
cooperation projects can be further enhanced.

Abraha Asfaha, Minister of Eritrean Ministr y of Public 
Works, introduces that, since as early as before 2006, 
Eritrea has started to develop cooperation with China. Then 
China provided Eritrea the first concessional loan in the 
telecommunication area. In 2007, China helped Eritrea built 
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cement factories. Now there are 11 Chinese 
construction companies participating projects in 
construction and infrastructure areas in Eritrea, 
including the construction of Massawa road, the 
construction of Massawa street in the transport 
area, the construction of more than 4000 units of 
houses and apartment buildings in the housing 
area, as well as the construction of humanities 
institutes, a pharmaceutical factory, the office 
building of information department, etc. In addition, 
China's Zhongxing Telecommunication Equipment 
Corporation and Eritrea's telecommunication 
companies have developed cooperation in 
the telecommunication area, and in the gold 
mining area, there is also Chinese enterprises' 
participation.

Charles J. Tizeba, Deputy Minister of Ministry of 
Transport of the United Republic of Tanzania, 
mentions that Tanzania has a lot of transport 
infrastructure projects under construction, whose 
construction is all in the charge of Chinese 
enterprises. Now a hub and corridor for Tanzanian 
infrastructure and transpor t  engineer ing, 
Davis Lam, has been built, whose design and 
construction are finished by Chinese enterprises. 
He indicates that there are now more than 30 
Chinese companies registered in Tanzania, and the 
projects they construct, including infrastructure 
construction projects, energy projects and other 
economy-related projects, are all crucial projects 
in Tanzania, whose investment sum has reached 
10 billion dollars.

As the national industry organization for Chinese 
international contracting project industry, China 
International Contractors Association specially 
launched on this forum the Chinese and English 
versions of "China International Project Contracting 
Report 2013". Chi Changhai, Vice Chairman 
of China International Contractors Association 
introduces that the report expounds the yearly 
operation and development situation of the 
industry, analyzes the development environment 
of the industry, and provides a reference for 
contracting enterprises and related organizations. 

John M. Scott, Global Deputy Chairman of KPMG International believes that there are multiple opportunities in the global 
infrastructure construction area, which demands investment of 5000 billion dollars in the infrastructure projects. All 
governments around the world know that, to further meet the demands of infrastructure development, such investment 
is needed, or there is no way to boost the GDP growth, nor can they provide sufficient job opportunities for their 
countries.

John M. Scott points out, no government has the ability to solve the problem single-handedly, and for China, especially 
for Chinese infrastructure operators and construction engineering groups, this is a great opportunity. He also believes 
that in the upcoming then years, the major global output in the infrastructure construction area will come forth from 
emerging markets, for in emerging markets, economic growth is strong, and in emerging markets, urbanization boosts 
the speed of social development, and population is continuously growing too. John M. Scott also believes that a lot of 
opportunities will also come forth in the economies of developing countries, for infrastructure in developing countries has 
shown the trend of aging, which needs further maintenance and updating. Therefore, further developing and upgrading 
of infrastructure in developing countries will also become a great opportunity.

% %4 12Developing	infrastructure	in	Africa

The	interior	trade	
volume	between	the	
African	countries	in	the	
overall	trade	volume

The report takes different angles such as market 
analysis, area analysis, enterprise strength, etc., 
thoroughly analyzes the business development 
of international contracting industry of China in 
2013, and specially reveals China International 
Contractors Association's evaluation of the credit 
rating and social responsibility performance by 
Chinese contracting enterprises, whose goal is to 
let foreign cooperative partners better understand 
Chinese international contracting industry, and 
further international reciprocal cooperation in 
China's infrastructure area in future. The report 
points out five major characteristics of China's 
international contracting industr y: first, the 
business scale is continuously enlarging, with 
oversea business volume continuously exceeding 
hundreds of billions dollars. Second, Asian and 
African market still take the major share of the 
global market, while business in Latin America and 
Mid-East Europe is continuously enlarging, and the 
distribution of market share is diversified. Third, 
enterprises' capacity in each professional area is 
continuously strengthening. In 2013, 55 Chinese 
contractors entered ENR's Top 250 International 
Contractors, 3 are listed in the Top 10 of water 
conser vancy area, and all are popular with 
international market in areas such as high-speed 
rail, telecommunication, wind power, and nuclear 
power. Fourth, the proportion of large projects 
is increasing rapidly. In 2013, 393 contracts for 
projects worth more than 100 million dollars were 
had been signed, taking 66% of the year's overall 
contract sum. Fifth, Chinese enterprises pay 
more attention to the construction of soft power.

Demands and Opportunities of Infrastructure 
Connectivity Construction

2-2

There are very broad prospect and international cooperation 
demands for infrastructure in African countries, and very 
large room to cooperate with Chinese enterprises. Chi 
Changhai, Vice Chairman of China International 
Contractors Association, lists on the forum a lot 
of opportunities for Chinese enterprises and 
African countries. For example, Niger hopes 
to launch systematic cooperation with 
Chinese enterprises in the areas such 
as mining, petroleum exploitation, 
electr ic power generation, 
r e g i o n a l  r e n o v a t i o n , 
and agriculture, etc. ; 

Eritrea hopes to regard China and Chinese enterprises as 
the most important cooperative partner in the infrastructure 
construction area in the upcoming 20 to 30 years; Tanzania 
hopes Chinese enterprises can participate deeper into the 

construction of infrastructure connectivity in the area where 
Tanzania is located, helping Tanzania play the fuller 

advantage of its hub status in the region.

Denys Denya, Executive Vice-President of African 
Export-Import Bank, believes, there is a long 

way to go to make Africa's infrastructure 
reach an acceptable level .  As the 

diagnostic report on the national 

2-2.1    Demands and Opportunities of Infrastructure Connectivity Construction in              
             Asian and African countries
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level for African infrastructure indicates, the lagging 
behind of Arica's trading and development is to a 
large degree due to the defects in the infrastructure 
area. The World Bank and African Development 
Bank both point out in their reports that further 
developing Africa's infrastructure can enormously 
boost the trading between countries within Africa, for 
trading between countries within Africa only takes 4% 
of its overall trade volume, while, if infrastructure is 
developed, the trading between countries within Africa 
will take the proportion of 11% to 12% in the overall 
trade volume.

Leonard Balogun Kroma, Minister of Sierra Leone's 
Ministry of Transport and Aviation, mentions on 
the forum that according to financing institutes' 
estimate, Sierra Leone will become the second rapidly 
developing economy in Africa. He believes rapid 
economic growth is good news for every industry. 
Sierra Leone owns very rich mineral resources, such 
as iron, cobalt, niccolum, etc. Leonard Balogun Kroma 
believes, combining the exploitation and application 
of mineral resources and construction of infrastructure 
will greatly boost economic development. However, 
in the area of infrastructure investment, Sierra Leone 
faces problems such as lack of capital. Now it is 
strengthening the cooperation with the Export-Import 
Bank of China to improve these infrastructure projects 
and their financing.

Ober t Moses Mpofu, minister of Zimbabwean 
Ministry of Transport and Infrastructural Development 
thoroughly introduces transpor t infrastructure 
construction and future developing planning of 
Zimbabwe on the forum. He indicates that now there 
are multiple opportunities in the area of infrastructure 
in Zimbabwe. Zimbabwe is located in the south of 
Africa, and it is members of many African regional 
organizations. Though it went through serious 
hyperinflation in the period between 2000 and 2008, 
since 2009, after taking corresponding measures, 
inflation has gradually become stable.

Obert Moses Mpofu further points out, there is great 
developing room for Zimbabwe in the area of road 
construction. Zimbabwe now has roads 85 thousands 
kilometers long in sum, 19 thousands kilometers of 
which is national roads, and they are of relatively 
good quality. Zimbabwe is an important constituent 
of the currently planned and constructed Trans Africa 
Highway. In future, Zimbabwe plans to have about 15 
to 20 highways that need investment and construction. 
In the area of railroad construction, Obert Moses 
Mpofu on behalf of Zimbabwean government indicates 
urgent hopes to seek for more partners, including 
creating joint ventures or through other modes, to 
accomplish cooperation in the areas of purchasing 
new engines and repairing rails.

In the area of aviation, Obert Moses Mpofu indicates 
that Zimbabwe now owns 3 international airports, 
which are Harare, Joshua Mqabuko Nkomo, and 
Victoria Falls Airport, whose renovation and enlarging 
projects are currently in progress. Obert Moses 
Mpofu also mentions the constructor of the project - 
China Jiangsu International Economic and Technical 
Cooperation Group, Ltd. Both par ties now are 
cooperating well in the areas of project quality and 
progression. In addition, Obert Moses Mpofu further 
points out, in the area of airports, Zimbabwe also 
needs more capital to build airport lanes and airport 
lighting facilities, whose investment prospects are very 
broad.

Abraha Asfaha, Minister of Eritrean Ministr y of 
Public Works, indicates that Eritrean government has 
already passed the strategy of urban construction 
and development, involving each department of civil 
economy. As a new nation, Eritrea now has a lot of 
infrastructure construction projects under construction. 
The major projects of these construction projects 
are all constructed by foreign contractors including 
Chinese enterprises. Now, Eritrea has a very good 
environment, very conducive to cooperation between 
foreign contractors and Eriterean government.

Abraha Asfaha further introduces that Eriterea's 
economic development is closely related to infrastructure 
construction. Now, Eriterea is constructing main roads 
to serve other domestic areas, and is also constructing 
regional road networks by stage. In addition to road 
network construction, he points out, Eriterea also has a 
large number of houses to construct including business 
buildings and public houses. In the meanwhile, water 
supply infrastructure is also the main area of future 
development. In this area, till the end of 2013, Eriterea 
has constructed 250 middle and small scaled dam, 
making the coverage of people's safe drinking water 
reach 71%. Eriterean government hopes to further its 
international cooperation, jointly develop the Eriterean 
basin and river. Next, Eriterean government plans to 
develop national resources. In this area, there will be 
more opportunities, but also quite large investment.

Abraha Asfaha also mentions that Eriterean Government 
hopes to improve national telecommunication 
infrastructure though constructing many telecommunication 
projects, and thereby attract a lot of investors. In 
addition, in the infrastructure areas such as aviation, 
ports and railroad, Eriterean government hopes 
Eriterea can become a regional aviation hub in future; 
Eriterean government is also reconstructing important 
ports such as Massaw and Assam, while now Massaw 
port has already been providing services again for 
international ships; Eriterean government also hopes 
to reconstruct railroad system, and is now conducting 
practicability research for regional railroad network.

Charles J. Tizeba, Deputy Minister of Ministry of 
Transport of the United Republic of Tanzania, indicates 
that Tanzanian government pays great attention to the 
development of infrastructure and related projects. 
Now, the main project Tanzania is constructing is a 
couple of corridors: a middle corridor, connecting 
Davis Lam, spreading all the way to Burundi, Congo, 
Uganda, and other eastern countries; a Tanga corridor, 
neighboring on Uganda; also a corridor connecting 
Southern areas of Tanzania and Mocambique and 

Malawi. The construction of these corridors provides 
opportunities for Tanzania to launch international 
cooperation projects.

In the area of Asia, according to the introduction 
by Tsedenjav Sukhbaatar, Mongolian Ambassador 
to China, there are numerous opportunities for 
international cooperation projects in Mongolia, 
especially the construction of many road infrastructure, 
which has been on the agenda. From 2013 to 
2016, Mongolia will build roads of more than 5000 
kilometers, proceeding from Northeast Asia to Russia, 
and finally construct a trans-Asia highway network. 
Through the construction of highways and railroads, 
national infrastructure will be improved, greatly 
shorten the mileage of current transportation, and lay 
grounds for future development.

The current level of railroad infrastructure construction 
in Mongolia is relatively backward, with only one 
north-south railroad that connects China and Russia. 
So, Tsedenjav Sukhbaatar introduces that Mongolia 
plans to construct a more widespread railroad 
transport network. Now it plans to construct the 
east-west railroad that connects the southern desert 
area which has strategically important mines. The 
plan will be realized in the future two or three years, 
whose operational distance will be more than 1800 
kilometers. It is planned to be finished in two or three 
years. In addition, Tsedenjav Sukhbaatar specially 
points out that Mongolia needs money to support 
the largest coke project it plans - to construct a coal 
plant in Ulan Bator, and in the meanwhile improve the 
infrastructure in current power plants, and enlarge its 
connectivity.
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John, M. Scott ,  Global  Deputy Chairman of KPMG's 
International, when introducing infrastructure connectivity 
construction in European and American countries, mentions 
that according to American Civil Engineering Academy's 
estimate, till 2020, to keep the U.S.'s infrastructure in a good 
condition, it needs 3600 billion dollars extra investment, which 
does not include money that other industries' development 
needs. John M. Scott also mentions, the U.K. government once 
launched a new plan for national infrastructure, which will need 
an investment worth 375 million pounds, that is, 630 million 
dollars, which also includes investment in public and private 
departments.

For Romania's infrastructure connectivity construction, Marcel 
Bogdan Pandelica, Secretary of State of Romanian Ministry 
of Economy, indicates that the major project Romania pays 
attention to is the connecting corridor that crosses inland 
Europe, connecting Middle Europe and other European 
countries, and the corridor that connects coasts. These projects 
will spawn a lot of investment opportunities, for example, 
the construction of high-speed railroad between Romania, 
Hungary and the Black Sea, and the construction of a highway 
that connects Brussels of about 116 kilometers, as well as the 
construction of the road that crosses the whole Romania, and 
also other gateway roads, and also passages from the Middle-
East and Asia, etc.

For Latin America, Bernardo Guillamon, Manager of Office of 
Outreach and Partnerships, Inter-American Development Bank, 
believes there are a lot of opportunities for investment in Latin 
America. In Peru, Colombia, and Brazil, there are some new 
policies coming out concerning the PPP mode in public-private 
joint management, which will contribute to large projects' 
accomplishment.

Bernardo Guillamon indicates that the Inter-American 
Development Bank contr ibute numerous projects to 

infrastructure construction in Latin America. These projects are 
located in multiple countries, spawning great opportunities. 
For example, Mexico's piping transportation connection 
project, its total distance has reached 1000 kilometers, mainly 
used for the transportation of petroleum and gas; Colombia 
now is conducting a bidding project, including highways and 
airport facilities worth 500 million dollars, involving the issue 
of franchise transferring of some roads; Brazil's railroad and 
airport projects, and a railroad construction project of 1350 
kilometers long, have obtained 1.25 billion dollars' financing; 
There are also construction projects of subway stations and 
train stations and cleaning drinking water projects in Middle 
American area where Ecuador is located. These projects are 
all intended to further strengthen the integrity, unity and 
criterion uniformity of the construction in the Middle American 
countries.

In addition, Bernardo Guillamon also points out, there are 
a lot of opportunities in logistics and urban commuting in 
Latin America. He further explains that 80% Latin American 
population live in cities, so Latin America has great demands 
for urban logistics and urban traffics, which spawns very good 
potential projects. Another cooperation area which spawns 
opportunities Bernardo Guillamon mentions is resources. He 
introduces that Latin American area is rich in water and electric 
power resources. Local governments hope to further enlarge 
water and power capacities; In the meanwhile, in the areas of 
renewable energy such as wind power, solar power, etc., as well 
as natural gas infrastructure construction, etc., Latin America 
has already launched cooperation with Chinese enterprises, 
which boosts the development of regional connectivity. In 
addition, in telecommunication, there will be new cable 
projects, broadband projects, etc. to be conducted, which 
will boost rural areas and further enhance urban areas. These 
projects not only cover Latin America, but also Middle America.

Zhang Xiangchen, Assistant Minister of Chinese Ministry of 
Commerce, points out on the forum that Chinese government 
actively supports and participates in global infrastructure 
connectivity construction. Since 2013, Chinese government 
has raised suggestions such as "Construction of Pacific Asian 
Connected Structure that Covers Both Coasts of Pacific", "Silk 
Road Economic Region", "21st Maritime Silk Road", etc., whose 
core is infrastructure connectivity. From a strategic level that will 
make the economic connection between European and Asian 
countries more close, boost regional economic development, 
construct regional harmony and prosperity, it is intended to 
construct an economic zone with policy connectivity, road 
connectivity, trade connectivity, currency connectivity, people's 
minds' connectivity.

Zhang Xiangchen believes, in the 21st century, China will 
gradually strengthen international investment and cooperation, 
for which infrastructure will be the key area of cooperation. 
Chinese government will uphold the opening up policy, 
encourage and support Chinese enterprises to deepen their 
cooperation in infrastructure investment and construction and 
other areas, and share the development benefit.

For the 21st Century Maritime Silk Road, Kumara Welgama, 
Minister of Sri Lanka's Ministry of Transport, further introduces 
on the forum that China in the 13th century used to launch 
a silk road of more than 1600 kilometers, which maintained 
the goods and people communication between China and 
other Asian countries, eastern and western countries. Recently, 
there is again a maritime silk road between China and the 
Mediterranean countries, connecting China and countries 
around the Indian Ocean. This maritime silk road starts from 
some ports in South China, passing though Vietnam, Sri Lanka, 
India and other countries. This maritime silk road will play the 
same role as the inland silk road. The 21st century maritime 
silk road is a major project in China. Kumara Welgama 

believe China's contribution to it is very important. China has 
already started to develop ports in Hong Kong, Indonesia, 
Malaysia, Vietnam and other countries, and now is launching 
projects in Sri Lanka and the Strait of Malacca, which can 
improve economic cooperation, and also can ensure the 
communication and people flow of African and Middle-Eastern 
countries.

Habi Mahamadou Salissou, Minister of Nigerian Ministry 
of Urban Development and Housing, indicates there are a 
lot of cooperation opportunities for Nigerian and Chinese 
enterprises. First, for natural resources exploitation and 
exploration, such as coal, gold, cement limestone, and uranium 
exploitation, especially resources and petroleum exploration, 
Niger has strong international cooperation demands. The 
exploitation volume of these natural resources is increasing 
every year, and now Niger's daily oil production can reach 
5000 barrels. Also, there are further cooperation opportunities 
with Chinese enterprises in areas such as agriculture, and 
infrastructure construction of ports and airports. Lastly, for 
regional renovation, a model area of Niger's capital city needs 
to construct all aspects of infrastructure.

Tulasi Prasad Sitaula, Secretar y of Ministr y of Physical 
Infrastructure and Transport of Nepal, believes, Nepal's 
domestic transport is a relatively slower growing area, which 
calls for stimulation. For this, he introduces that Nepali 
government has made planning for infrastructure construction 
in areas such as roads and water and power for till 2020. 
In future, investment in infrastructure including the area of 
environment will increase. Now, the Nepali government has 
appropriated 1 billion dollars to invest in the piping transport 
project of about 75 kilometers which connects Katmandu 
and India. In addition, the Nepali government's investment 
coverage also includes other important projects such as 
railroad construction, and road construction, which are closely 

2-2.2    Demands and Opportunities of Infrastructure Connectivity Construction in                      
             European and American countries

2-2.3    The Prospect Plan and Opportunity for China to Participate in Infrastructure  
             Connectivity Construction
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related to national welfare and the people's livelihood. He 
further points out, the Nepali government is willing to realize 
the implementation and international cooperation of these 
projects by more favorable loans and diversified cooperation 
modes. In the meanwhile, for project construction, operation 
after completion and maintenance, the Nepali government 
will provide one-stop security. For example, in the early stage 
of project construction, at least 25% money will be funded. 
Although money and financing are problems that urgently 
call for solution, and project construction cost is also great 
pressure, the Nepali government will not loosen their strict 
requirements on the quality of the engineering projects, and 
will continuously strengthen its guaranty on project quality.

Tulasi Prasad Sitaula mentions at the end of the speech that 
Nepal would like to learn from China. For infrastructure, Nepal 
hopes to be able to learn new techniques and knowledge from 
China. He emphasizes again that the Nepali government would 
like to construct fruitful partnership with China and very good 
connectivity. Chinese contractors now has 24 projects in Nepal, 
and he believes the number will incessantly increase in future.

Abraha Asfaha, Minister of Eritrean Ministry of Public Works, 
adds that China's economic growth in recent years is very 
surprising. There are a lot of economic complementarities 
between China and Eritrea, and their cooperation can boost 
Eritrea's development. China is a great partner of Eritrea in 
project contracting and urban construction. He believes in 
the upcoming 20 to 30 years, there will be more cooperation 
between China and Eritrea.

Chi Changhai, Vice Chairman of China International Contractors 
Association, summarizes the speeches by the above ministries 
of Asian and African countries. He believes the ministries' 
speeches reflect a common point, that is, there are broad 
prospects for infrastructure development and great demands 
for international cooperation in the countries they come from. 
In the meanwhile, the countries they come from also have 
great cooperation room for infrastructure cooperation with 
Chinese enterprises.

In addition, Chi Changhai also summarizes that the above 
Asian and African countries also have their own characteristics 
in the infrastructure area. Niger hopes to launch cooperation 
with Chinese enterprises in mining, road construction, power 
generation, etc., and be able to sign more project contracts. 
Eritrea hopes to regard China and Chinese enterprises as the 
most important partner in the infrastructure area in future 
20 to 30 years. Tanzania hopes Chinese enterprises will be 
able to participate their domestic infrastructure connectivity 
construction more deeply, and better deepen both parties' 
cooperation in the area of infrastructure connectivity 
construction in eastern areas of Africa, and thus help Tanzania 
to play fuller advantage of its important hub status in the 
region. Nepal hopes the sources of international cooperation in 
infrastructure construction can be more diversified, with loans 
from the government, as well as investment from enterprises, 
for example, BOT, PPP and other more flexible modes.

Now global infrastructure demand is enormously large, but 
financing is a major bottleneck, with large financing demand 
on the one hand, and limited money that can be provided for 
each countries' infrastructure due to international financing 
crisis on the other hand. This is the opinion about the status 
quo of investment and financing of infrastructure connectivity 
construction by Li Jian, Assistant President of the Export-
Import Bank of China.

David Roseman, Executive Director of Investment Banking 
Group, Global Head of Infrastructure Utilities and Renewables, 
Macquarie Capital, also believes that now the universal 
problem that exists in ever y countr y 's infrastructure 
construction is lack of money. In other words, government 
investment is insufficient, and large amount of money needed 
in infrastructure construction cannot be managed. Especially 
in developing countries, infrastructure development actually 
faces a lot of bottlenecks and difficulties, especially the lacking 
of money to develop infrastructure, which is a very obvious 
practical problem.

Zhang Xiangchen, Assistant Minister of Chinese Ministry of 
Commerce, further points out in his speech that the core of 
international infrastructure investment and cooperation is 
the flow and cooperation of capital, and the issue investors 
is most concerned with is no other than whether the host 
country can provide convenient investment condition and 
whether the investor's legal rights can be protected. According 
to this, Zhang Xiangchen believes, cooperation mechanism 
should be built on the government level, which will help 
exchange opinions timely, and negotiate and solve problems 
in cooperation. Now China has signed inter-governmental 

agreements with more than 20 countries about infrastructure 
cooperation improvement, which plays an active role in 
boosting bilateral infrastructure cooperation. Therefore, Zhang 
Xiangchen suggests governments around the world treat 
international infrastructure cooperation with an active and 
open attitude, and provide for investors conveniences and 
legal protections concerning entry-exit, taxes, financing and 
security, and thus create a good cooperation atmosphere, 
strengthening investors' confidence.

Denys Denya, Executive Vice-President of African Export-
Import Bank, agrees with the view that governments should 
provide convenient and safe environment for infrastructure 
investment and financing. He points out that the rapidly 
growing macro-economy in Africa will fur ther attracts 
international investors, especially that in the entire Africa, the 
investment environment will be safer. In the past ten years, the 
average economic growth of the whole African continent has 
reached yearly 5%, only second to Asia's number one globally 
ranked growth rate, 5.1%, and the 5% yearly growth further 
shows the strength of the whole African continent in creating 
safer business opportunities. In the meanwhile, Denys Denya 
mentions, according to African Export-Import Bank's estimate, 
among the most rapidly growing10 national economies, there 
will be five from Africa. In addition, the foreign exchange 
reserves of the whole Africa are also incessantly increasing, 
while there will be more domestic reserves to invest in 
infrastructure.

INVESTMENT AND FINANCING OF INFRASTRUCTURE 
CONNECTIVITY CONSTRUCTION3

The Status Quo and Environment of Investment and Financing of 
Infrastructure Connectivity Construction

3-1
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As for China's policies concerning investment and financing 
of infrastructure connectivity construction, Zhang Xiangchen, 
Assistant Minister of Chinese Ministr y of Commerce, 
introduces on the forum that the Chinese government actively 
supports and encourages the reciprocal cooperation and 
sharing of techniques and experiences in the infrastructure 
area between domestic enterprises and countries and regions 
around the world, and for the key link of financing, it lends 
support by establishing special concessional loans, setting 
up special funds, and suggesting establishing financing 
institutes. Now, China's suggestion about establishing "Asian 
Infrastructure Investment Bank" has been actively responded, 
and its establishment is progressing more rapidly.

As to financing modes, Li Jian, Assistant President of the 
Export-Import Bank of China, believes that based on China's 
experiences, it needs multiple countries to launch multi-
faceted and omni-directional cooperation to widen financing 
modes. For example, in China, on the one hand, it depends on 
the government's financial funds to finance, not only allowing 
local governments to issue debts, but also allowing private 
capital to enter the area of infrastructure, and also transferring 
some franchise rights to make private capital to be able to 
earn some interests in some infrastructure areas, and thereby 
letting social capital in. On the other hand, to solve the 

problem of "difficult financing" in infrastructure construction 
by direct financing by financial institutes, or through financing 
measures such as obligatory rights and stock markets.

Now, the combination of industry capital and financial 
capital has grown more rapidly and more closely. For this, Lin 
Jingzhen, Vice Chairman of China International Contractor 
Association, Chief Manager of the Corporate Financing 
Department of Bank of China's Head Office, believes that for 
Chinese international contracting enterprises, connectivity 
will help them "go out", and make better use of their 
advantages and characteristics, and enhance the level of 
their oversea internationalization. For Chinese-funded banks, 
their cooperation with international financing institutes will 
be more and more frequent, and their level of recognition by 
international financing is incessantly growing, which makes 
them play a more and more important role in the investment 
in infrastructure connectivity. Now, in areas such as financing 
products, investment banks, Bank of China International, Bank 
of China International Securities, Bank of China Investment, 
Chinese-funded banks can provide diversified support 
for China's international contracting enterprises to launch 
international cooperation projects in infrastructure connectivity.

China's Policies Concerning Investment and Financing of 
Infrastructure Connectivity Construction Financing Modes of Infrastructure Connectivity Construction

3-2
3-3

Financing demands by current international infrastructure construction is enormous, and, especially considering that in 
recent years global economy faces serious challenges such as downside risks and financial turbulences, it is of necessity 
to maneuver more money to invest in infrastructure construction, in order to maintain economy's continuous and stable 
growth. For this, Zhang Xiangchen, Assistant Minister of Chinese Ministry of Commerce, indicates that in recent years, 
China's policy-oriented financing institutes has supported international infrastructure construction by ways such as 
providing concessional loans, special loans, and establishing special funds. In the meanwhile, China has launched the 
establishment of "Asian Infrastructure Investment Bank", willing to provide capital support for infrastructure construction 
in local developing countries including ASEANs. Zhang Xiangchen indicates that, he hopes related international financing 
institutes keep on innovating, timely develop more innovated financial products suitable for project owners and 
contracting enterprises, provide diversified financing modes, and thereby meet the monetary needs for infrastructure 
construction. Honored guests on the forum launched heated discussion and communication about the issue of financing 
modes in infrastructure connectivity construction raised here.

On the forum, Li Jian, Assistant President of the Export-Import 
Bank of China, proposes that it can better invest more money 
into global infrastructure construction by using policy-oriented 
capital as a pilot, and combining policy-oriented capital and 
commercial capital. He further points out that, since policy-
oriented concessional loans have some limits, he suggests 
using concessional loaned capital and commercial capital as 
a unit, in order to reduce the cost of project financing. For 
this point, Lin Jingzhen, Vice Chairman of China International 

Contractor Association, Chief Manager of the Corporate 
Financing Department of Bank of China's Head Office, believes 
that from commercial perspective, commercial banks can still 
play its role by its own advantages. For example, multiple 
countries cooperate by credit insurance, and by multi-lateral 
international financing institutes, and thereby play their own 
role.

In the discussion and communication, Denys Denya, Executive 
Vice-President of African Export-Import Bank, believes that 
financing in infrastructure cannot be limited to capital provided 
by public departments, but also need to motivate private 
departments' capital to be further invested into infrastructure, 
and thus realize public-private joint management. Denys 
Denya uses Africa as an example to further explain this: In 
Africa, some infrastructure areas have already went through 
preliminary and preparatory change privatization. The growth 
of some export credit institutes has lent better support to 
some public-private joint projects in financing. Now Africa 
has realized very efficient and successful public-private jointly 
managed projects in electric power construction in Ghana, 
Zimbabwe and Niger. Since it needs to maneuver almost 100 

billion dollars to accomplish African infrastructure's upgrading 
process every year, the development of African continent 
will thereby provide long and lasting potential for economic 
development. Hani Rashed Al Hamli, Secretary General of 
Dubai Economic Council, United Arab Emirates, further points 
out that the problem of maintaining current infrastructure 
faced by developing countries can be solved by the PPP 
mode. However, it must be ensured that the public and private 
parties both can understand issues such as what problems the 
PPP mode might bring, where the challenges it faces are, and 
how to solve them. If government does not know the above 
issues in depth, there will be more risks confronting the private 
party. He believes that if the infrastructure is of the financial 
kind, and it can create currency flow itself, for example, toll 

3-3.1    The Financing Mode of Combining Policy-Oriented Capital  
             and Commercial Capital

3-3.2    The Financing Mode of Public-Private Joint Management
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For infrastructure in developing countries, Li Jian, Assistant President of the Export-
Import Bank of China, suggests that financing problem can be solved by using the 
financing mode of resource benefits. His line of thought is: First, it can be started 
from resource projects that can bring forth economic benefits. For example, first 
invest in resource projects that are related to national welfare and the people's 
livelihood, such as telecommunication, water conservancy facilities that generate 
electric powers, etc. After completion, the benefits the project brings forth can 
repay principal and interest, and thus can reduce the government's financial 
burden, and the project's own currency flow can be used to solve the problem 
of financing costs. Second, establish package financing resources of social public 
welfare projects in developing countries, especially African countries. That is, 
after the above natural resources projects exploited by investment capital have 
produced good benefits, invest the produced benefit capital into other social 
welfare projects. Li Jian summarizes that it will make infrastructure in developing 
countries to be able to grow rapidly by obtaining repayment sources through 
these resource projects, and thus investing loans into more social public welfare 
projects related to national welfare and the people's livelihood.

3-3.4    The Financing Mode of Resource Benefits

3-3.5    The Financing Mode of Syndication

To broaden more financing channels, Li Jian, Assistant President of the Export-
Import Bank of China. points out that, China in recent years has established a 
lot of funds, such as ASEAN Fund, Middle Eastern Fund, and Latin American 
Fund, which will be established soon. The main goal of these funds is to develop 
investment construction in infrastructure with host countries. Therefore, the 
problem of difficult financing can be solved by diversified capital sources, through 
multi-faceted channels such as direct investment, indirect financing and directly 
financing in society. 

3-3.3    The Financing Mode of Bonds, Stock Market and Funds

Asian
Development
Bank

Total	funds

roads, airports, etc., then there will be some financial institutes and infrastructure 
funds, and even pension funds and sovereign funds, etc., that are willing to invest 
according to market prices; But if the infrastructure is of the social kind, which will 
create social interests but no currency income, for such capital, it is advisable to 
consider the PPP mode that involves private departments.

David Roseman, Executive Director of Investment Banking Group, Global Head of 
Infrastructure Utilities and Renewables, Macquarie Capital, analyzes Macquarie's 
financing modes. First, he introduces that Macquarie is a small-scale investment 
bank from Australia. For the past 20 years it has been constantly paying attention 
to the development of global business, and most of the investment areas it 
chooses can connect investors with long-term and potential capitals, and thereby 
bring more lasting interests and win-win. David Roseman analyzes and points 
out that the investment areas Macquarie focuses on include several aspects: First, 
funds. In this aspect, Macquarie will raise investment for infrastructure within a 
country, and sometimes also across areas. In addition, focusing on the long-time 
development of infrastructure projects in a certain area is also an investment area 
where Macquarie has been succeeding. In this aspect, Macquarie has reached 
a capital management scale of 60 billion dollars, among which most of the 
investment capital comes from developed countries.

As an active participant in establishing regional infrastructure 
funds, Yang Dan, Deputy Country Director of the Asian 
Development Bank, indicates that the regional infrastructure 
funds established by the Asian Development Bank 
can directly finance for infrastructure projects in the 
regions, for example the already established ASEAN 
infrastructure fund. But now the capital amount of 
the ASEAN infrastructure fund is too small, the total 
of which is 485 million dollars, among which the 
Asian Development Bank invests 150 million 

loan	led	by	the	Bank	
of	China

CCCC	undertakes	
the	engineering	
construction

billions

%

28

70

Hong	Kong-Zhuhai-Macao	
Bridge	project

As a Chinese commercial bank whose time spent 
on "going out" is longest and whose internalization 
level is highest, Lin Jingzhen, Vice Chairman of 
China International Contractor Association, General 
Manager, Corporate Banking Department of Bank of 
China Head Office, believes that Bank of China pays 
more attention to commercially practical projects, 
and plays the complementary role to the Export-
Import Bank of China in support of infrastructure 
construction. For this, the Bank of China has 

dollars. Therefore, ASEANs and the Asian Development Bank should better 
increase the capital amount. Yang Dan points out in the meanwhile that the Asian 
Development Bank can also actively help its member countries develop their own 
stock markets, and strengthen integrity of regional markets, expecting to enhance 
the financing channels and financing capacities, raising capitals of domestic 
currency and foreign currency, and thereby meet infrastructure demands.
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purposefully established construction team, infrastructure 
team, transport team, and is paying constant attention to 
infrastructure projects around the world. In the meanwhile, to 
better exploit intra-regional linkage, Bank of China has also 
established Asian-Pacific Syndicate Center in Hong Kong, 
Euro-African Syndicate Center in London, American Syndicate 
Center in New York, in support of trans-regional projects 
respectively. Take the cooperation between Bank of China and 
CCCC, Ltd. in the Hong Kong-Zhuhai-Macau Bridge project 
for example. Bank of China leads 28 billion syndicated loans, 

while CCCC, Ltd. also assumes over 70% of the engineering. 
Now the project is efficiently progressing, and this is a model 
for regional connectivity. For another example, in Australia, 
Bank of China also has several large projects, and will obtain 
capital for the construction project of some green space by 
cooperation with private departments through the mode of 
syndication, and by developing the mode of privatization.

For the financing mode of regional development banks, 
the Inter-American Development Bank and the Asian 
Development Bank are their typical representatives. 

Bernardo Guillamon, Manager, Office of Outreach and 
Partnerships of the Inter-American Development Bank, 
introduces the Inter-American Development Bank on 
the forum: the Inter-American Development Bank is a 
regional development bank, whose shareholders are 
basically governments of Latin American countries, with 48 
governments as its shareholders. As a 3A financial institute, 
the Inter-American Development Bank provides large amount 
of financing for infrastructure construction in Latin American 
and the Caribbean countries, among which 15% loan capital 
each year is for promoting economic integrity.

Yang Dan, Deputy Country Director, Asian Development Bank, 
also introduces the condition of the bank she belongs to: The 
Asian Development Bank is a regional multilateral financial 
institute, established in 1966, with its headquarters settled in 
Manila, the Philippines, and currently has 67 member states, 
including 48 intra-regional member states and 19 member 
states from outside the region. The Asian Development Bank's 
principle and task is dedicated to eliminate poverty, promote 
inclusiveness growth, and finally enhance the people's 
livelihood in the Asian-Pacific region. Between 2001 and 
2013, the cooperation platform of the Middle Asian economic 

zone guided by the Asian Development Bank provides capital 
support of up to 18 billion dollars for transport network 
within the Middle Asian region, and in the meanwhile, of the 
overall investment into sub-regional economic cooperation 
in the Greater Mekong River basin and the transport corridor, 
80% investment is appropriated to the project of transport 
connectivity.

To respond to the enormous financing challenges brought 
about by enormous demands of global infrastructure 
construction, Yang Dan points out that the Asian Development 
Bank, in addition to enlarging capital supply, enriching 
financing products and enhancing support to infrastructure 
projects, also actively broadens financing channels, and 
strengthens other multi- and bi-lateral cooperation with 
financial institutes. For example, in Kazakhstan, the Asian 
Development Bank and the World Bank cooperatively invest 
in and develop the trans-oceanic transport project. Besides 
capitals from public departments and governments, the 
Asian Development Bank also uses non-budgetary funds. 
For example, state-owned enterprises are used as financing 
platforms, or state-owned enterprises, on the condition that 
their financial capacity permits and they have accomplished 
its domestic works, develop and participate in regional 
infrastructure projects.

Yang Dan, Deputy Country Director, Asian Development 
Bank, believes that the Asian Development Bank, as a bank, in 
addition to considering economic and social benefits, should 
also take cost and risk control as of great importance. For risk 
control, the Asian Development Bank would first strengthen 
communication between member states, and would make 
sure the planned projects not only fit strategic need of the 

Asian Development Bank, but also fit development need of its 
member states, and co-develop projects under this premise. 
In the process of project planning, it will co-work with member 
states, all project owners and project executive institutes, to 
make sure the project design is perfect, and make sure the 
project's design fit the primary goal of the project.

David Roseman, Executive Director of Investment Banking 
Group, Global Head of Infrastructure Utilities and Renewables, 
Macquarie Capital, points out, what investors want is 
repayment and profit. Macquarie Capital has participated 
in the investment in numerous infrastructure development 
projects around the world. According to experiences in these 
projects, David Roseman believes there are two characteristic 
of infrastructure construction in developing countries: First, 
projects supported by governments will give investors 
and operators more confidence. They always believe the 
government definitely has sufficient capital capacities to 
complete the projects, and as long as there are governments, 
the whole procedure will be more transparent, with better 
output. Therefore, when investors are doing the deals, they 
might spend 20 to 24 months to bid for more projects. 
Second, investors and operators in developing countries' 
infrastructure need resource allowances from the governments 
or through other channels. These allowances might come 
from the governments, or might also be multi-lateral financing 
between cooperative institutes. For this, David Roseman points 
out that whether it is governments, investors and operators, 
they all need to have a clear understanding each important 
elements of infrastructure construction and operation, 
among which the most important is to grasp and uphold the 
regulations, and in the meanwhile they also need to establish 
a progress referential system, and thereby make sure in the 
long-time construction process there are laws to follow, and 
records to check. Otherwise, the financing risk of infrastructure 
construction in developing countries will be very large.

Bernardo Guillamon, Manager, Office of Outreach and 
Partnerships, Inter-American Development Bank, also indicates, 
in the process of participating projects, one should constantly 
pay attention to financing risk. What is relatively important, 
among others, is engineering contractors from all countries, in 
the process of investment and construction, should first have a 
further clear understanding of related regulations, and thereby 
can be more compliant to regulations. By understanding and 
sticking to these regulations, it can be further guaranteed that 
these projects comply with regulations, and in the meanwhile 
are easier to win the bidding and easier to control its financing 
risks.

Stephen Hammond, Parliamentary Under Secretary of State of 
U.K.'s Department for Transport, also believes that in project 
implementation, some most basic principles and disciplines 
should be observed. In addition, a committee in charge 
exclusively of principles and disciplines, or a professional 
institute, is also needed, to analyze the following questions: 
Where the project's budget has been, which stage the 
project has progressed in, and whether the government's 
responsibility in this process can be very well cashed out, 
etc. For example, in the U.K., when a project has just begun, 
there will be a very clear capital capping. That is, the capital 
investment in the whole project is not like the past when costs 
are added along the way. How much cost is needed on earth 
to complete the project will be roughly determined at the very 
beginning. So, Stephen Hammond indicates that both parties 
in the cooperation need to establish such disciplines and 
principles to observe, in order to lower financing risks.

3-3.6    The Financing Mode of Regional Developing Banks

3-4.1    Strengthen Communication and Cooperation

3-4.2    Stick to Basic Principles and Disciplines

Risk Control of Financing of Infrastructure Connectivity Construction3-4
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Yang Dan, Deputy Country Director, Asian Development 
Bank, believes that a set of integrated financing risk 
control system should be established from project design 
to project implementation. Such a system can to a great 
degree guaranteed quality, avoid many financing risks, and 
thereby bring forth the project's success. She takes the Asian 
Development Bank as an example to indicate that in the 
process from project design to implementation, the Asian 
Development Bank has many requirements on financing risk 
control, which under most circumstances dovetail the host 
country's own requirements, such as focusing on capital costs, 
capital return and social benefits, etc. In the meanwhile, the 
Asian Development Bank also pays attention to the social 
security aspect of projects. Yang Dan indicates that such 
financing risk control needs very high costs, to be sure, but 
the cost and the effect is in proportion. When the cost is very 
high, the effect will be very good. 

As the Manager, Office of Outreach and Partnerships, Inter-
American Development Bank, Bernardo Guillamon also 

believes that the Inter-American Development Bank has its 
own highly perfected financing risk control flow. In the whole 
flow, elements such as risk evaluation, risk aversion will be 
considered, while how the project can be conducted more 
efficiently and smoothly, on the premise of making sure it 
fit the sovereign state's legal framework and guaranteeing 
the project's sustainability, is also under consideration. Thus, 
in the meanwhile of ensuring the project is safe, beneficial 
and environment-friendly, it further maintains the social and 
environmental benefits, and thereby avoids financing risks 
to the greatest degree. Bernardo Guillamon further suggests 
to pay attention to already executed projects in the past and 
analyze and incessantly learn from these projects' executive 
process, and to pay attention to the preparatory works in 
the early stage of the projects about to get started. Even if 
this needs adding to preliminary capital and investment, it is 
worthy in light of financing risk control.

Invest in infrastructure by cooperation will bring more global 
investment opportunities. For this, Zhang Xiangchen, Assistant 
Minister of Chinese Ministry of Commerce, believes that to 
establish and perfect international infrastructure cooperative 
mechanism can break through the bottleneck that impedes 
infrastructure connectivity construction, and are also an 
important opportunities to promote infrastructure connectivity 
construction. Stephen Hammond, Parliamentary Under 
Secretary of State of the UK's Department for Transport, also 
points out that the U.K. government and the U.K. enterprises 
are full of passion, hoping to be able to cooperate with 
international enterprises and governments, especially with 
China. Sino-British cooperation is not only conducive to 
China and the U.K., but also will promote the development 
of infrastructure in countries around the world. Stephen 
Hammond further indicates that Global cooperation can 
maximize and optimize every country's techniques, and, in the 
meanwhile, this kind of international cooperative advantage 
is also a necessar y pathway to promote international 
infrastructure development and merge strengths from all 
countries.

Hani Rashed Al Hamli, Secretary General of Dubai Economic 
Council, the United Arab Emirates, mentions on the forum 
that different aviation unions, and different aviation company 
unions are simply an epitome of international cooperation. 
This kind of agreement reached between aviation companies 
can help people from different continents, be it Asia, Africa 
or Latin America, strengthen mutual connection. Different 
aviation companies can bring more conveniences through this 
kind of cooperation. Likewise, in infrastructure connectivity 
construction, different companies, and different regions should 
also agree to such convenience and cooperation. Therefore, 
Hani Rashed Al Hamli summarizes that no efforts should be 
spared to invest in infrastructure in future to guarantee its 
high quality, and he hopes UAE, in the upcoming cooperation 
process with partners, will constantly bring forth a better 
future by better cooperation, just like the aviation unions, 
aviation company unions which established the east-west 
connection.

Regional infrastructure connectivity is a complex systematic 
project, involving different sovereign states and stakeholders, 
and facing numerous challenges such as natural environments, 
security threats, border trade complementarities, equilibrium 
problem, geographical risks, etc. For this, Zhang Xiangchen, 
Assistant Minister of Chinese Ministry of Commerce points 
out that to actually realize connectivity, it requires to 
establish partnership actively participated by governments, 
private departments, international organizations, industrial 
associations, etc., while to establish cooperative mechanism 

characterized by such partnership, the idea of reciprocity 
and advantage complementarities must be upheld, and the 
principle of openness, transparency, cooperation, and win-win 
must be stuck to.

Stephen Hammond, Parliamentary Under Secretary of State of 
the UK's Department for Transport, also proposes suggestions 
concerning the principles that should be observed when 
establishing cooperative mechanisms. According to U.K.'s 
experiences in infrastructure construction, he suggests that 

For financing risk due to corruption, Yang Dan, Deputy 
Country Director, Asian Development Bank, indicates that the 
Asian Development Bank has zero tolerance for corruption. 
By this method and requirement, it is ensured that project 
capital can be efficiently used, and financing risk is reduced. 
In this regard, the Asian Development bank ensures projects' 
purchasing contract is conducted under transparent, fair, and 
economical circumstances by way of very strict internationally 
competitive and domestically competitive bidding. In 
addition, Yang Dan also mentions that the Asian Development 
Bank adds to project implementation a largest part about 
personnel ability construction. The Asian Development Bank, 
by technique research and technique service capital, conducts 
the construction of staff's ability of implementing the project 
throughout the whole process, and thereby hopes to construct 
a very strong and incorruptible project executive team. Now 
the effects in this regard is in fact very significant.

Hani Rashed Al Hamli, Secretary General of Dubai Economic 
Council, United Arab Emirates, also indicates that they 
once regard anti-corruption as of uppermost priority in 
the control of financing risks. Australia, North America and 
Europe have passed such a stage for a long time, but to 
eradicate corruption, these developed national economies 
still have some room for further improvement, especially 
in infrastructure projects. In addition, he also believes that, 
whether it is in Africa, Latin America, or in China, some 
parameters are needed to be set up to evaluate the credibility 
of projects' basic requirements.

3-4.3    Establish Perfected Financing Risk Control System and Flow

4-1.1    The Necessity of Cooperative Mechanism

4-1.2    The Principles of Cooperative Mechanism

3-4.4    Firmly Eradicate Corruption

COOPERATION OF INFRASTRUCTURE CONNECTIVITY 
CONSTRUCTION4

The Cooperative Mechanism of Infrastructure Connectivity Construction4-1
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global companies, while maintaining competitiveness, should 
also guarantee transparency. On this basis, two principles 
must be observed in cooperation: First, keep the perspective 
of invest in the future; Second, keep incessantly strengthening 
capacities of financing and financial services, for only sticking 
to these two principles could cooperative level be incessantly 
raised, and thus can better development of national and social 
economy be promoted.

Stephen Hammond further points out that another principle 
that needs to be observed in the cooperative mechanism is 

having to take local demands into consideration. This thus 
requires reflecting in project planning and implementation: 
Who is our client? That is, global companies, when they want 
to promote these projects locally, must know clearly who the 
clients are - local stakeholders are also important clients. Just 
as Chinese Premier Li Keqiang said, in the process of "going 
out", we have to be conscious of local demands, and assume 
the responsibility.

From developed countries' perspective, by establishing 
partnership, the professional techniques and experiences 
owned by enterprises from developed countries can help 
developing countries better realize infrastructural construction 
and operation. This is how Stephen Hammond, Parliamentary 
Under Secretary of State of the UK's Department for Transport, 
summarizes the practical experiences of U.K. companies. 
He takes infrastructure construction in Africa as an example, 
introducing that Africa has been spending about 40 to 45 
billion dollars every year on infrastructure construction. A 
current research indicates that Africa needs to add 15 to 20 
billion dollars investment every year to be able to enhance 
infrastructure construction efficiency. As for helping Africa 
realize increasing infrastructure construction efficiency, U.K. 
companies are fully qualified with corresponding professional 
knowledge and techniques, and now has achieves some 
effects.

As for cooperation with Chinese enterprises, Stephen 
Hammond indicates that the U.K. government highly 
encourages U.K. companies to cooperate more closely with 
Chinese infrastructure companies, to establish partnership and 
encourage both parties to seek for cooperation opportunities 
in the area of international infrastructure construction. This also 
means that above partnership can provide more expansive 
services for international infrastructure construction projects, 
including project design, financing, purchase, management 
and construction, and thereby provide some high-quality, 

4-1.3    The Partnership of Cooperative Mechanism

successfully applied for the past, which makes infrastructure 
projects can be accomplished timely, safely and under budget, 
and not triggering any lawsuit. Therefore, U.K. companies have 
been performing pretty well for the past, and have provided 
many very successful infrastructure projects for the world. He 
further indicates that U.K. companies are willing to establish 
long and stable partnership with Chinese contractors, willing 
to share the above successful experiences and professional 
knowledge with Chinese contractors, and thereby mutually 
promote each other's development, and thus can cooperate 
hand-in-hand and jointly promote infrastructure construction 
in developing countries.

In addition, Stephen Hammond also believes that China 
and the U.K. both have rich experiences in infrastructure 
construction. If the two par ties cooperate, strengthen 
partnership, and jointly provide premium services, then 
they can meet construction demands of other countries' 
infrastructure, which is strongly encouraged by the U.K. 
government.

From developing countries' perspective, Simon K. Musanhu, 
Deputy Minister of Zimbabwean Ministry of Environment, 
Water and Climate, analyzes and believes that under such 
cooperative mechanisms, more developing countries need 

further help and support by their partners. Simon K. Musanhu 
takes water supply resources as an example and introduces 
that water conservancy facilities is a very important part of 
infrastructure, and it also involves major rivers. This needs 
cooperation between countries, and also needs a plan, whose 
goal is for partners to further support developing countries 
to conduct full preliminary research and studies of this kind of 
project.

Simon K. Musanhu also indicates that under such cooperative 
mechanisms, with partners' help, developing countries need 
to incessantly enhance personnel's training level and boost 
their related techniques, establish their own capacity to 
discern, in order to identify assets with long-term potential, 
e.g. a hydroelectric station project that will last for 20 years, 
and to determine a proper investment scale to invest and thus 
strengthen their own decision making ability.

To sum up, Stephen Hammond summarizes at the end of his 
speech the partnership in the cooperative mechanism: Stand 
together, and we will become stronger and more prosperous.

sustainably developing infrastructure for emerging countries, 
supporting their long-term economic growth.

Stephen Hammond points out that, U.K. companies are 
very experienced in new financing modes for infrastructure 
in emerging markets - PPP modes. In the meanwhile, U.K. 
companies are very familiar with the legislative framework of 
project contracts. These experiences and techniques have been 
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(1) Regional and Sub-regional Cooperative Mechanism

(2) Free Trade Area Cooperative Mechanism

Contractor

+ +

Operators Investor

Joint cooperation mechanism

Consulting	services

4-1.4    The Role of Third Parties in the Cooperative Mechanism

4-1.5    Regional Cooperation of the Cooperative Mechanism

4-2.1    Sino-Foreign Partnership

Hani Rashed Al Hamli, Secretary General of Dubai Economic Council, United Arab Emirates, introduces on the forum that 
the primary role played by Dubai Economic Council is to provide some suggestions on economic development, and as for 
infrastructure construction, it also clearly points out for the government the social and political importance of infrastructure 
development, and provides some strategic suggestions for infrastructure development. In other words, Dubai Economic 
Council, UAE, as a third party organization and institute in the cooperative mechanism, has played a very important role in 

promoting infrastructure and civil economic development. He indicates in 
the meanwhile that Dubai Economic Council, UAE, as a third party institute 
has also made such preparations, namely to join the above partnership, and 
promote cooperation in infrastructure connectivity construction.

As a professional consulting service institute, KPMG plays an important 
role in promoting global infrastructure construction. John M. Scott, Global 
Deputy Chairman of KPMG International, indicates KPMG regards itself as 
the third party institute in the cooperative mechanism. It has been making 
great efforts to help Chinese companies and other international enterprises 
seek for suitable partners and development opportunities. For example, 
KPMG has an institute called "Global Chinese Business Development Center", 
intended to help Chinese companies seek for more international cooperation 
opportunities. John M. Scott believes that with third party organizations 
and institutes joining the cooperative mechanism, consulting service 
institutes and contractors, operators and investors can cooperate, accelerate 
infrastructure investment and construction, boost global economic growth 
and let all cooperative parties achieve more development, realizing the 
common goal.

Yang Dan, Deputy Country Director of the Asian Development Bank, mentions on the forum that the whole Asia is 
divided into four regions, while representatives attending the forum just come from three of them, with Sri Lanka 
representing South Asia, Cambodia representing Southeast Asia, and China representing East Asia, and there is another 
region called Middle Asia. Regional and sub-regional cooperative mechanisms have been established in these regions, 
the most representative among which include: the Middle Asian regional cooperative mechanism, and the sub-regional 
cooperative mechanism in the Greater Mekong River basin. The two cooperative mechanisms have been established 
for many years, and there are a lot of communication and cooperation between member states in the cooperative 
mechanism. Yang Dan indicates that such regional and sub-regional cooperative mechanisms can better promote 
regional infrastructure construction and regional economic development, and more and better development of 
infrastructure connectivity projects are expected to appear within these two cooperative mechanisms.

Bernardo Guillamon, Manager, Office of Outreach and Partnerships, Inter-American Development Bank, mentions on 
the forum the another kind of regional cooperation modes in cooperative mechanisms - FTA cooperative mechanism. 
Bernardo Guillamon indicates that, due to FTA's characteristics of openness, reciprocity and win-win, and FTA's 
advantages such as being conducive to enlarging export, consolidating trade, attracting more investment, reducing costs, 
and promoting employment, etc., FTA cooperative mechanisms will participate in major countries' national strategies. 
Therefore, the Inter-American Development Bank pays great attention to this kind of cooperative mechanism. Between 
2004 and 2010, the Inter-American Development bank accomplished three free-trade-area agreements in total, and 
before 2020, Asia and Latin America will sign another 30 FT agreements. He especially mentions that, over thirty years 
of opening up and deepening FTA cooperation, China's FTA strategy and implementation have obtained significant 
achievements. Now, China has 19 FTA under construction, involving 31 countries and regions, among which 12 FT 
agreements have been signed, involving 20 countries and regions.

The overall income of China's oversea projects in 2012 has 
amounted to 220 billion dollars. For this, John M. Scott, Global 
Deputy Chairman of KPMG International, believes that this 
is because China has fully seized all kinds of opportunities, 
and now the key point of this opportunity is still in some 
emerging countries, e.g. African and Latin American countries. 
He further analyzes that partnership is crucial to seeking 
for market opportunities and seizing market opportunities. 
According to this, he suggests that China, in areas such as 
infrastructure construction, architecture and energy, etc., 
first increase capital investment, second obtain benefits in 
technique and experiences through Sino-Foreign partnership, 
and lastly achieves the benefits of coordination synergism 
through Sino-Foreign partnership. 

Taking the partnership between China and the U.K. for 
an example, Stephen Hammond, Parliamentary Under 
Secretary of State of the UK's Department for Transport, 
indicates that since globalized infrastructure connectivity has 
become a crucial engine for economic growth, both China 
and the U.K. now are paying great attention to cooperation 
in infrastructure connectivity construction. These years the 
cooperation between the U.K. and China has grown closer, 
with new advances in cooperation. He especially points out 
that on the 2010 Sino-British summit, both parties promised 

to launch closer cooperation; In September 2011, China 
and the U.K. signed a new cooperation memorandum, co-
invest in cooperation projects in the area of infrastructure; 
In December 2013, British Prime Minister visited China, 
proposing to increase both parties' cooperation on the 
African market. In addition, the British Civil Engineers 
Associat ion also s igned a memorandum with China 
International Contractors Association, in order to promote the 

Building Chinese Enterprises' International Partnership in Infrastructure 
Connectivity Construction

4-2
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connect ion between the two par t ies ; 
Further, the U.K. government and China's 
National Development Bank also launched 
cooperation.

Stephen Hammond mentions in the forum 
speech the airport city project jointly funded 
and constructed by Bei j ing CE group, 
Kalilian Construction Group and the Greater 
Manchester Pension Funds. Investment in 
the project amounts to 800 million pounds, 
which is the largest project ever since the 
2012 Olympic Games in London. It will 

provide a commercial area of 5 million 
square feet, and 16000 job opportunities for 
the U.K. In addition, he also illustrates that in 
Africa, a Chinese enterprise is constructing 
Kenya's international airport. It is designed 
by a British architectural firm. The completion 
of this airport project not only can greatly 
enhance Nairobi's competitiveness as a traffic 
hub, but also can strongly promote economic 
development of West Africa. These two 
projects are typical representatives of fruitful 
achievements in the partnership between 
China and the U.K.

Global resources are limited. The U.K., 
as a very open country, has been taking 
the strategy of seeking for partners along 
resources, that is, to establish partnership 
with whoever owns the resources. This is 
how John M. Scott, Global Deputy Chairman 
of KPMG International, summarizes in his 
forum speech. He thereby suggests that by 
virtue of the close cooperation between the 
U.K. and China, China can also learn a lot of 
experiences in seeking for resource partners. 
He illustrates that Canada is now strongly 

developing the liquefied natural gas project, 
especially in the West Canada, which is a 
great opportunity for Chinese infrastructure 
industr y - China not only can launch 
cooperation with Canada in infrastructure 
investment and construction, but also can 
obtain natural gas resources which are 
relatively lacking in domestic China. In the 
meanwhile, Chinese enterprises can use 
Canada as a platform and thereby enter 
more North American regions.

4-2.2    China's Resource Partners

4-2.3    China's Cooperation with Regional Development Banks

(1) China's Cooperation with the Asian Development Bank

(2) China's Cooperation with the Inter-American Development Bank

Yang Dan, Deputy Country Director of the Asian Development Bank, believes that China's 
engineering contracting industry has played a very great role in China's high-speed 
development. In the meanwhile, China's engineering contracting industry has also gone 
out to Asia, gone out to the Asian-Pacific area, and gone out to the world, providing 
for other countries a large amount of construction services of engineering contracting 
and infrastructure projects. In this area, the Asian Development Bank has always been a 
loyal partner for China. The Asian Development Bank provides for China's contracting 
teams an expansive and vast market. Chinese contracting teams' business in the Asian 

Development Bank is also very good. By international competitive bidding 
continued over many years, they obtained over 20% contract volume of the 
oversea projects funded by the Asian Development Bank, and took charge of 
and participated in numerous projects in infrastructure and other areas.

Yang Dan also indicates that the cooperation between China and the Asian 
Development Bank has crossed borders, and formed regionally integrated 
close cooperation relationship. For example, in Mongolia, Chinese contractors 
obtained some projects by bidding to construct the connecting roads 
between important areas; For another example, the major part of the Middle 
Asian regional economic cooperation and transport corridor project hosted 
by the Asian Development Bank is also constructed by Chinese engineering 
teams; For an third example, in the construction of regional economic 
cooperation in sub-regions in the greater Mekong basin and in Middle Asia, 
China has played a very important role. Investment in the third highway 
over the Mekong river is a very good example. This road is of 220 kilometers 
long, cutting across 100 poor villages in Southwest Laos, and, what is more 
important, this road is the last segment of the road network that passes 
through the Southeast continent and connects Beijing and Singapore. The 
overall investment in the road construction is 97 million dollars, with China, 
Thailand, and the Asian Development Bank providing 30 million dollars 
respectively, and the Lao government assuming the rest.

Bernardo Guillamon, Manager, Office of Outreach and Partnerships, Inter-
American Development Bank introduces that China is the 48th member state 
of the Inter-American Development Bank. It provides multiple cooperation 
opportunities for the Inter-American Development Bank, while the Inter-
American Development Bank also provides multiple supports for Chinese 
contractors. For example, in one of the largest project both parties once 
cooperate on, the capital provided by China amounts to 2 billion dollars, 
which further enhances the ability shown by the Inter-American Development 
Bank on behalf of the government in the process of publi-private joint 
management. For another example, the Inter-American Development Bank 
and the Export-Import Bank of China have jointly financed 1 billion dollars 
in support of infrastructure projects, which bring enormous welfare for local 
companies and people. 
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International		cooperation

Wang Xusheng, President of China National Machinery Import & Export Corporation, believes 
that in these years, the cooperation environments of national economy and trading are incessantly 
changing, with market demands becoming more diversified and characteristics of regional market 
becoming more obvious. As a Chinese enterprise whose business scope lies within the trading and 
engineering contracting area, it should gradually readjust market strategy and operational modes, 
especially need readjustment to and innovation on operational modes and business patterns.

Wang Xusheng takes China National Machinery Import & Export Corporation as an example, 
explaining the importance of changing lines of thought of operation, and focusing on related 
business areas. The early stage of China National Machinery Import & Export Corporation's operation 
centers on mining, piloted by trading. Now it has become an engineering contracting enterprises 
with business integration as specific patterns. It concentrates the focus of international contracting 
business and international trading business first on areas such as electric power, energy (mining, 
thermal power generation, hydropower generation) and new energy, and second on rail transport 
area, including trading and exporting of railroad equipment, and contracting of railroad projects. Its 
third business area is vessel trading. China National Machinery Import & Export Corporation is the 
earliest company among Chinese state-owned enterprises that develops vessel trading. Business in 
this regard is recovering and increasing. By changing operational ideas, China National Machinery 
Import & Export Corporation has concentrated on the industry's cores, which makes the company's 
business developing relatively rapidly these years, and its capacity has been relatively great enhanced.

Wang Xusheng mentions that China National Machinery Import & Export Corporation is the earliest 
large state-owned group since the founding of the New China that deals mechanical and electrical 
products and trades international engineering machines, which plays an important role as trading 
channels in the international cooperation of infrastructure construction. In recent years, in addition 
to developing mechanical and electrical products trading, China National Machinery Import & 
Export Corporation has been actively changing market competition strategy, strongly developing 
engineering mechanical and electrical contracting projects. For example, it has constructed 
Bangladesh's first coal mine and the pithead power plant in its history. It has constructed Southeast 
Asia's largest single-unit thermal power generation station with hypercritical 10 million kilowatts in 
Malaysia. It has completed the construction of a cane sugar processing factory of a daily turnover of 
8000 tons in the Caribbean area.

Wang Xusheng further believes that Chinese enterprises should change from only seeking for project 
opportunities on market in the past, to advocating strategic cooperation, and taking the measures 
of cooperation and win-win. Chinese enterprises need to develop strategic cooperation with 
domestic and foreign renowned engineering contracting enterprises actively and spontaneously, to 
be united together, to be allied together, and to move together, and to actively turn opponents on 
the market into cooperative partners, making fuller use of inter-enterprise advantages, and forming 
comprehensive market competitiveness.

Wang Xusheng emphasizes that in the future development of international business, Chinese 
enterprises should continue strengthening the close partnership with enterprises from the host 
country, share cooperation management experiences, share project's benefit repayment, and share 
the performance of social responsibilities. For example, they should stimulate local economic growth 
of the area where the project is located and provide job opportunities etc. as much as possible, and 
thereby realize the principal goal of cooperation and co-development advocated by this forum.

4-2.1 中外合作伙伴关系Enhance Chinese Enterprises' International Cooperation Level in 
Infrastructure Connectivity Construction

4-3

4-3.1    Suggestions to Realize the Enhancement

To enhance the international cooperation level between China and African countries is a central point 
raised by Premier Li Keqiang during his visit to Africa in May 2014. This is also one of the core contents 
of international cooperation launched in infrastructure area by China and other related Asian and 
African countries. Now, no matter it is from the level of national leaders, or from the level of work, 
enterprises or cooperation, the issue of how to enhance the cooperation levels between China and 
Asian and African countries is being actively discussed and thought. For this, this forum raised the 
following suggestions concerning how to enhance Chinese enterprises' international cooperation level 
in infrastructure construction:

(1) Changing lines of thought of operation, focusing on related business areas

(2) Changing market competition strategy

(3) Paying attention to the cooperation partnership with enterprises from the host country
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Wang Xusheng also mentions that in recent years, China 
National Machinery Import & Export Corporation has used 
modes of EPC+F, EPC+O, etc. in sequence to contract a 
large amount of projects such as transmission stations, sugar 
factories, roads, railroads, all of which have great impact on 
the local market. In the meanwhile, China National Machinery 
Import & Export Corporation also has also developed 
cooperation with domestic and internationally renowned 
enterprises, and worked together in Malaysia, Bangladesh, 
Turkey, Cuba, Sri Lanka, etc. to discuss with local governments 
about developing project cooperation based on BOT 
modes, etc., whereby actively participated construction of 
infrastructure such as local electrical power projects, energy 
projects, road projects and bridge projects, etc. Now many 
projects are still under negotiation, but all have obtained 
active progress and phased or even substantial results.

Wang Xusheng summarizes in his speech that on the one 
hand, Chinese enterprises play the role of the projects' overall 
contractor, and contracting infrastructure projects through 

traditional EPC modes; on the other hand, Chinese enterprises 
also need to actively explore other modes of cooperation, 
namely, according to project investor's requirements, running 
and designing the project together with the investor, and 
providing an omni-directional project management service for 
the investor which includes early staged conception, planning, 
financing, construction and operation.

Zhao Jinhua, Assistant President of China Railway Construction 
Corporation, agrees with the above views by Wang Xusheng, 
and further points out that China Railway Construction 
Corporation is not limited to the traditional EPC mode, but 
also actively explore the BOT, PPP mode, e.g. the new city 
development pattern in Lekki's FTA in Niger, and the packaged 
development pattern of Hong Kong's subway and commercial 
real estates along its way, etc. China Railway Construction 
Corporation, while exploring engineering-related business 
scopes, also is also boosting financing abilities, seeking for 
new opportunities of diversified development, and solving 
new predicament for domestic and foreign development.

Chi Changhai, Vice Chairman of China International 
Contractors Association suggests on the forum that, to 
realize the upgrading of Chinese enterprises' international 
cooperation level in infrastructure area, some existing 
problems have to be broken through. For this, Charles J. 
Tizeba, Deputy Minister of Ministry of Transport of the United 
Republic of Tanzania, believes that there are discrepancies 
between the Chinese standards used by Chinese enterprises 
and standards of other regions around the world, and this is 
a trouble in project implementation. For example, if a project 
is constructed by a Chinese enterprise, but the supervising 
agent is a European company, then the project might fail 
to be finished. This is because there would be constant 
disagreements on the standard between the engineering 
contractor and the supervisor. This problem is rooted in 
the difference of standards employed by different regions. 
Therefore, it is a problem worth breaking through how 
to solve the discrepancy between the Chinese standard 
employed by Chinese enterprises and standards from other 
regions.

Charles J. Tizeba also indicates that, for financing, most 
projects can obtain financing from banks, but most financial 
institutes, e.g. the World Bank, the European Investment 
Bank, or other Western financial institutes will attach very 
high additional conditions to the financing, which makes 
the Tanzanian government hard to bear such conditions. 
Therefore, Charles J. Tizeba indicates that he is expecting very 
much a conference on such financing issues, which is similar 
to Chinese investors' financing regular meetings, and thus a 
platform for negotiation and solution might be provided.

As for innovation of financing patterns, Charles J. Tizeba points 
out that EPC, PPP, BOT modes are all employed in different 
areas in Tanzania, and which mode is employed depends on 
considerations of different elements. But whichever mode is 
employed, there should always be a win-win result, that is, 
beneficial to contractors, and to local states. According to this 
basic principle, all modes can be discussed and practiced.

Chi Changhai agrees with Charles J. Tizeba's opinion, and 
further explains that financing modes are not the essential 
issue, while the essential issue is to be able to win-win. Win-
win has different connotation in different historical stages. 

20 years ago, 10 years ago, our understanding of win-
win must differ from now. And in 10 years, in 20 years, our 
understanding of win-win will have new content. So we have 
to follow the time and go forward, and thus the enterprises' 
business can grow larger.

Compared to 10 years ago, has the African and Asian 
countries' understanding of win-win changed? Chi Changhai 
believes that Chinese enterprises should think about this 
question, and also should better communicate with Asian 
and African countries on this issue. He points out that only 
on the basis of a common understanding of win-win can the 
international cooperation in infrastructure area between China 
and African, Asian countries go upgraded, and enter a new 
phase. Otherwise, both parties' international cooperation 
is hard to advance. Therefore, on the face modes, but the 
essence behind it is the issue of win-win.

Chi Changhai further believes that now Chinese enterprises' 
advantages are not as obvious as before, and the prices for 
bidding projects are decreasing. Under such circumstances, 
Chinese enterprises should think about how to create their 
advantages on the new reciprocal and win-win patterns, rather 
than intoxicated with how glorious they used to be, how 
strong their backgrounds are, for they are no longer the most 
important things. Only by clarifying the new historical stage 
where cooperative partners are located, or by clarifying what 
partners would like to do in the next 10 years, can Chinese 
enterprises identify the coordinates where they are located, 
and find the room for cooperation with each other.

In addition, Chi Changhai and Abraha Asfaha, Minister 
of Eritrean Ministry of Public Works both believe that it 
is quite important for enterprises to pay attention to the 
communication with local people in cooperation. For 
the difference in culture and language, there might be 
misunderstandings from both sides, making it hard to achieve 
the cooperative goal. All these are problems that might 
exist in the cooperation and problems that need be broken 
through. Only by sufficient communication and more time 
and space for both sides can we be harmonious on the level 
of spirit, thought and culture, and thus achieve the ultimately 
successful cooperation.

Yu Zhende, Vice-Chief Manager of Overseas Operations, 
China State Construction ENGRG Ltd., indicates that Chinese 
enterprises should seek for a project-located countr y 
which can provide stable political environment and social 
environment, and obtain all kinds of beneficial tax policies. 
This is because a stable political environment and social 
environment is very important to infrastructure construction 
projects. And through favorable tax policies, limited capital can 
be used on project construction, and thereby the efficiency of 
capital application can be better used.

In addition, Yu Zhende believes that, on the one hand, 
Chinese enterprises should encourage the government of the 
project-located country to further improve local infrastructure 
legislation and regulation, and give some support to joint 
management. On the other hand, all participants in project 
cooperation will jointly and actively control risks, for projects 
once on risk are uncontrollable, which might cause investment 
failure or project failure, both unfavorable to contractors and 
project-located countries.

(4) Modifying and changing cooperation patterns

(5) Seeking for a stable political and social environment

4-3.2    Breakthrough Points to Realize Enhancement
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FINANCING METHOD 
INNOVATION IN INTERNATIONAL 
INFRASTRUCTURE PROJECTS

02

Development of international infrastructure projects needs enormous capital. Due to 
financial crisis, decreased fiscal income, too high level of debt and some other reasons, 
governments of various countries had many constraints on investment and financing of 

infrastructure. Moreover, with social and economic development, inadaptability and defects of 
government monopolized operation and single government financing model in infrastructure 
become increasingly visible, and have resulted in huge financing gap in international infrastructure 
projects. Financing method innovation has become a hot issue in infrastructure connectivity, 
and has become the new channel for Chinese contractors to intensify competency on overseas 
markets. Focusing on this issue, guests from African Development Bank , Bank of China, China State 
Construction Engineering Corporation Limited, China Merchants Holding (International) Company 
Limited, Australian infrastructure company Infrastructure Partnerships Australia, FCC Construction 
and Macquarie Capital, carefully analyze strengths, weakness and adaptability of enterprise debt 
financing, enterprise equity financing, financing structuring, financing construction, Build-Operate-
Transfer (BOT) franchising, Public-Private-Partnership (PPP) and some other financing methods in 
international infrastructure projects, and intensively analyze the following problems in financing 
methods of international infrastructure projects: constraints on government sovereign guarantee, 
long financing period, implementation difficulty, demanding financing conditions, etc. Based on the 
above analysis, and from the perspectives of the governments, financial institutions and contractors 
of host countries, guests put forward the following suggests on financing method innovation: 
Intensify the leading role of host countries to create stable and effective investment environments, 
encourage financial institutions to innovate in financing methods, fully leverage accounting firm, law 
firm and some other third party professional consulting organizations, actively utilize financing ability 
of engineering contractors, and push participants in the projects to cooperate with each other and 
fully utilize their respective financing strengths, etc.

NECESSITY IN FINANCING METHOD INNOVATION1

Enormous Demand for Infrastructure 
Construction Investment

Constraints on Government Infrastructure 
Investment

1-1

1-2

Those projects include but are not limited to transport, energy, water, communication and some 
other infrastructure projects. It is the basis of national economy, and the precondition for realizing 
economic modernization in any country. Whether the infrastructure is complete or not is of great 
significance in healthy development of national economy of a country. Developed countries 
often have comparatively complete infrastructure while developing countries have incomplete 
infrastructure. Infrastructure construction demand in the world (especially developing countries) is 
huge. According to statistics from related international organizations and experts, from 2001 to 2010, 
electricity investment demand in developing countries each year was USD 120 billion; according to 
2002 forecasts by Asian Development Bank, infrastructure construction investment demand in China 
from 2001 to 2010 reached USD 2 trillion. Deputy Chief Economist & Executive General Manager of 
Overseas Operations of China State Construction Engineering Corporation Limited further provides 
related statistics. He points out that infrastructure construction receives much attention from various 
countries. According to statistics, by 2010, global infrastructure size reached USD 12.7 trillion, about 
2.5% of global GDP. Huge infrastructure construction investment demand makes infrastructure 
construction financing very important. 

According to Brendan Lyon, CEO of Australian infrastructure company Infrastructure Partnerships 
Australia, public sector has high expectations and high requirements in economic policy for 
infrastructure projects in their countries. In other words, it requires better financing and better 
management over infrastructure engineering. Meanwhile, governments hope infrastructure becomes 
a very important impetus in increasing productivity of the country. Governments show strong 
intention to invest in infrastructure. 

Although governments care much about economic development and have strong intention to invest 
in infrastructure, some governments such as Australian Federal Government cut its capital investment 
in the past few years due to great fluctuations in finance and public finance, according to Brendan 
Lyon. Governments face great challenges in infrastructure investment. On the other hand, some 
governments have many constraints on financing ability of public capital due to high level of debt. So 
he suggests that international infrastructure projects shall take some innovative financing methods.
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Single Government Financing Method Faces 
Great Challenge

Traditional Financing Methods

1-3

2-1

After enormous data analysis and theoretical research, experts and scholars agree that government monopolized 
operation and single government financing method in infrastructure construction and operation become increasingly 
inadaptable and defective with the deepening of nationalization and economic and social development for the 
following reasons: 1. Low efficiency and heavy losses of state-owned enterprises after nationalization increase 
government fiscal burden and make government unable to support the existence and development of infrastructure 
industries. 2. With technical advancement and market demand changes, there are dynamic alternate periods of 
monopolized and competitive infrastructure, non-operational and operational infrastructure, many infrastructure 
industries gradually lose natural monopoly and non-operational features. 3. In the 1970s, major economically 
developed countries suffered from high unemployment rates, high inflation rates and low growth rates, and reported 
increasingly deteriorating macro economy and fiscal position. 

Li Jian, Deputy Chief Economist & Executive General Manager of Overseas Operations of China State Construction 
Engineering Corporation Limited agrees with the above views, and points out previous single government financing 
method can hardly meet international infrastructure construction demand. Restricted by regional policy, low efficiency 
of infrastructure construction and operational management and some other restrictions, single government financing 
pattern faces challenges, which results in constraints on infrastructure construction in many countries and regions and a 
deterrent to fully motivating enterprises. Reform and innovation in infrastructure financing is very necessary. 

Enormous capital demand in infrastructure construction results in diversification in infrastructure financing methods. 
Such diversity is primarily reflected in diversification in investors and financing methods. Diversification in investors is 
especially visible in recent years. It changes the situation of single government investment in infrastructure construction, 
and forms an open investment landscape characterized by multiple participants from home and abroad. Diversification 
in financing methods means infrastructure construction is financed through bank loans, bond financing, equity 
financing, etc.; bond financing includes project bond and enterprise bond. Meanwhile, the following new financing 
construction methods also appear: “financing/investment driven EPC (Engineering, Procurement and Construction)” 
financing, BOT, PPP, etc. 

Traditional corporate financing methods include two types: debt financing and equity financing. Debt financing includes 
bank loans, bonds and notes payable, accounts payable, etc.; equity financing primarily refers to equity issues.

Debt financing is to finance through loans from bank or non-
bank financial institutions, or through issuing bonds. Debt 
financing needs to pay principal and interests, can bring about 
leverage income, but increases debt equity ratio. Traditional 
enterprises with low business risks and low expected returns 
often select debt financing with low financing costs. Lin 
Jingzhen, Vice Chairman, China International Contractors 
Association General Manager, Corporate Banking Department, 
Bank of China Head Office, believes commercial banks can 
utilize their own strengths in financing via bank loans. He takes 
one Bank of China project in Kenya as an instance. In this 
project, Bank of China cooperates with one guarantee agency 
under World Bank to provide project financing arrangements. 

This project is not only very successfully but also effectively 
reduces financing costs. 

According to Fernando Balderrama, Senior Investment Officer 
of Private Sector Department, African Development Bank, 
bonds include enterprise bonds and project bonds. Take 
African Development Bank as an instance. Because many 
African countries lack borrowing credit, African Development 
Bank provides some project bonds for some projects, and may 
provide some financing assistance for participants in these 
projects.

Equity financing constitutes own capital of enterprises, 
investors have the right to participate in making operating 
decisions and obtaining dividends of the enterprises, but 
cannot withdraw investment. In general, the following 
enterprises tend to select equity financing: those have higher 

expected return, can afford high financing costs, and have 
higher operating risks but lower financing risks. According to 
Fernando Balderrama, Senior Investment Officer of Private 
Sector Department, African Development Bank, African 
Development Bank is rapidly developing its financing network, 

CURRENT FINANCING METHODS OF INTERNATIONAL 
INFRASTRUCTURE PROJECTS2

2-1.1    Corporate Debt Financing Methods

2-1.2    Enterprise Equity Financing
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and makes two operations in financing: debt and equity. 
Equity financing primarily includes private equity (PE) and 
direct equity investment in energy, transport, information 
and communication technology (ICT), water, health and 
some other infrastructure industries. From the perspective of 

financial tool, African Development Bank can provide up to 
30% financing for infrastructure projects, among which equity 
investment accounts for 25%. 

Financing Construction is an important innovation in financing 
method, and broadens the vision for large contractors to 
implement “Blue Ocean” Strategy. Although construction 
contractors are not investors, financing construction starts 
from a perspective of contractor and the level of project 
investor, enables financing to go through the entire project 
construction process based on ensuring social responsibility, 
and raise the level of project general contractor and 
proprietor supervision. Through integrating related social 
and production factors, financing construction standardizes, 
abstracts and enhances various management activities 
in project construction, significantly increases social and 
economic benefits throughout the entire construction process 
of infrastructure projects. In short, financing construction is 
different from traditional project investment and construction 
contractor patterns, is also different from currently popular 
BOT. instead, it is an innovative financing method that 
integrates financing, design and construction, meets operating 
demand of general contractor and features “financing/
investment driven EPC”.

For such a new financing construction, Li Jian, Deputy 
Chief Economist & Executive General Manager of Overseas 
Operations of China State Construction Engineering 
Corporation Limited, points out investment/financing driven 
EPC means promoting the development of core business 
with a little investment. He takes China State Construction 
Engineering Corporation Limited (hereinafter referred to 
as “CSCEC”) as an instance. CSCEC has completed a lot of 
landmark EPC projects that are closely related to the national 
economy and people's well-being: bridge in Thailand, 
sewage treatment plant in Botswana, etc. Based on vigorous 
development of traditional EPC projects, CSCEC actively 
innovates and develops financing construction, and vigorously 
develops EPC backed by buyer’s credit provided to importers 
by exporting country. Currently, such projects include No. 1 
Expressway in Congo, Bahamas and Botswana road project, 
etc. In 2012, with financing construction, CSCEC successfully 
implemented Dubai hotel project and some other projects 
whose total contract value exceeded USD 20 trillion. 

BOT (Build-Operate-Transfer) means that government signs 
a covenant to designate private enterprise (including foreign 
enterprise) as a franchisor in certain period, allowing it to 
construct and operate specific public infrastructure through 
financing, collecting fees from users or selling products to pay 
back loans, receive their money back, and make profits; upon 
expiration of the franchising period, this infrastructure shall be 
transferred to government for free. 

BOT franchising is one of the major business fields of 
China Merchants Holding (International) Company Limited 
(hereinafter referred to as “CMHI”). According to Zhang 
Rizhong, Deputy General Manager & Financial Controller, 
CMHI, in BOT franchising business, CMHI first signs agreement 
with host country government, and controls the pace and 
quality in construction. Because CMHI itself is the proprietor, 
CMHI cares much about engineering quality and costs. 

New Financing Methods2-2

2-2.1    Financing Construction

2-2.2    BOT Franchising

2-2.3    Public-Private-Partnership (PPP)

Based on CMHI practice, he believes BOT pattern shall be 
popularized and encouraged in the future.

Zhang Rizhong takes Sri Lanka International Container Wharf 
as an instance to further introduce BOT financing method: 
Sri Lanka International Container Wharf Project is CMHI’s 
first overseas BOT project, involving USD 250 million of total 
investment. This project uses project loans from commercial 
banks. The Export-Import Bank of China provides loans, China 
Export & Credit Insurance Corporation provides political 
insurance, and Project Company mortgages liquid assets, 

franchising rights, bank accounts and some other properties 
to obtain bank loans. Meanwhile, as the investor and proprietor, 
CMHI also provides the banks with letter of support, and 
mortgages equity of the project. In short, financing conditions 
of this project are too demanding, CMHI almost takes all 
risks. He points out some disadvantages such as demanding 
financing conditions, enormous risks of private firms, etc. shall 
be considered while vigorously popularizing BOT pattern.

PPP is a new financing method for public infrastructure 
project. It encourages private companies to cooperate with 
government and participate in construction and operation 
of public infrastructure. Its specific operation is as follows: 
private and public parties first sign agreement to specify the 
responsibilities and risks to share, the rights and obligations 
of various parties in various sections of this project so 
as to fully utilize strengths of various parties, get rid of 
various government interventions and restrictions in public 
infrastructure construction, and fully utilize private companies’ 
strengths in resource integration and operation. With this 
cooperating method, various parties can achieve more 
favorable results than those obtained through doing alone. 
In BOT pattern, government does not take any risk. In PPP 
pattern, government does not let private company to take all 
risks and responsibilities of this project. Instead, government 
shares responsibilities and financing risks with various parties 
in the cooperation. PPP has the following strengths:  

(1) PPP pattern involves government to participate in 
operation  

Brendan Lyon, CEO of Infrastructure Partnerships Australia 
points out some governments do not have much capital 
to invest in infrastructure construction, and adopt some 
new financing methods in some infrastructure projects. For 
example, some governments diversify capital in privatization 
of some projects. We can see many examples of asset 
transfer in such market operation. Meanwhile, central and 
local governments shall do more in coordination, and also 
consider service quality of public infrastructure. These are top 

concerns of governments. In some financing methods (such 
as BOT) of privatization projects, public sector owns these 
infrastructures, but private sector provides services. As a result, 
government cannot control subsequent service quality of 
these public infrastructures. Some governments tend to adopt 
PPP pattern. Citing an Australian hospital built and operated 
with this PPP pattern, he further explains: because Australian 
government not only cares about construction of this hospital, 
but also cares about medical service quality of the hospital, 
government adopts such financing method of acquiring and 
providing service——PPP pattern that enables Australian 
government to participate in operation of this hospital. 

(2) PPP pattern can share risks  

As Deputy Chief Economist & Executive General Manager of 
Overseas Operations of China State Construction Engineering 
Corporation Limited, Li Jian shares the same views with 
Brendan Lyon in risk sharing in PPP pattern. They both 
believe it is important to improve working efficiency in various 
section of the process, provide better investment guarantee 
mechanism, and provide better market transparency to 
reduce investment risks if a country hopes to attract foreign 
investments into local infrastructure investment market. That 
way, project participants will have corresponding guarantee 
and protection, and will receive long-term investment return. 
PPP pattern will not only bring about more confidence to 
project host country government, but also reduce risks of 
private investment companies through sharing risks with 
project host country government, and bring about relatively 
fixed investment returns to project participants. Moreover, 
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compared with traditional investment projects, PPP investment 
projects save about 16%-18% investment. It is an attractive 
investment return. From the perspective of operation, many 
foreign investors hope to see more PPP investment projects. 

(3) PPP pattern obtains loans more easily  

According to John Walker, Senior Managing Director, Head 
of Infrastructure, Utilities and Renewables Asia for Macquarie 
Capital, commercial banks shall make a judgment on whether 
to grant loans to certain infrastructure project. If they believe 
project developer is an experienced professional company, 
they may grant loans to this infrastructure project. On the 
other hand, if this infrastructure project involves government 

department, and government department provides guarantee, 
commercial banks shall become more confident in this project 
and will be more likely to grant loans to this infrastructure 
project. PPP pattern meets the above requirements of 
commercial banks in granting loans to infrastructure projects. 

According to Zhang Rizhong, Deputy General Manager 
& Financial Controller, CMHI, long-term operation of 
infrastructure projects may promote economic development 
of host country and impetus infrastructure products of home 
country. Investors hope host country government can provide 
more support in government guarantee in project financing. 
Moreover, favorable loans from national or policy banks or 
more national fiscal subsidy to infrastructure projects may 

somehow reduce financing costs and financing difficulty 
of infrastructure projects, and benefit the people and the 
country. However, due to legal constraints, some countries 
are restricted in providing government sovereign guarantee 
to obtain favorable loans and promote the development of 
infrastructure projects.

According to Zhang Rizhong, Deputy General Manager 
& Financial Controller, CMHI, international infrastructure 
projects also involve demanding financing conditions apart 
from huge investment, long investment return period, high 
risks and some other problems. He cites CMHI’s West Africa 
Togo project as an instance. This project involves 400 million 
Australian Dollars of investment, uses commercial syndicated 
loans led by IFC, and Project Company mortgages liquid 
assets and franchising rights to the banks. In this project, CMHI 

provides certain opportunity for contractor, creates long-
term income and jobs for host country government, but takes 
almost all risks. From the perspective of financing, overseas 
international infrastructure projects involves high risks and 
demanding financing conditions. It requires government 
guarantee and some other conditions before obtaining loans 
for this project. 

International contractors of infrastructure projects care much 
about culture, economy and some other aspects of host 
country. According to Li Jian, Deputy Chief Economist & 
Executive General Manager of Overseas Operations, China 
State Construction Engineering Corporation Limited, investors 
hope for stable and effective investment environment such as 
stable political environment, sound economic environment, 
steadily growing GDP, complete legal proceedings and 

related government promises, etc. In rapidly developing 
PPP and some other private public financing methods, 
government plays an important role. Government is not only 
the purchasing point for product and service, but also the 
risk sharing point. Host country government shall intensify 
the leading role, set reasonable financing patterns to enable 
project participants to share risks. 

Although governments encourage private capital to 
participate in investment in public infrastructure to various 
degrees, “glass door ”, “swing door ” and some types of 
obstacles still exist, private capital is still slow in entering 
infrastructure construction and some other key fields, 
according to Li Jian. For infrastructure projects adopting PPP 
pattern, the biggest risk in project implementation is not only 
reflected in design and construction, but also reflected in 

financing risks. Financial institutions play an important role in 
current international infrastructure, and they shall adapt to 
new situations and constantly innovate in financing methods 
to solve the above problems. 

Capital Financial Service Council whose preparation is led 
by Beijing Municipal Bureau of Financial Work, and whose 
originators include a hundred financial institutions such as 

Li Jian, Deputy Chief Economist & Executive General Manager 
of Overseas Operations, China State Construction Engineering 
Corporation Limited, points out many governments have 
adopted various policies to guide financial institutions to 
participate in investment in infrastructure construction and 
operation. Meanwhile, various operating organizations 
also start to explore diversification in financing methods. 
But current situations are not so optimistic, and such new 

financing methods still face challenges such as long financing 
period, implementation difficulty, etc. We can easily see during 
follow-up on these projects that these projects are difficult 
to implement in spite of strong development momentum. 
Many projects cannot be fully implemented after lasting for 
many years. There is still a long slog before realizing financing 
innovation in international infrastructure construction. It 
requires joint efforts of various parties.

PROBLEMS ON CURRENT FINANCING METHODS OF 
INTERNATIONAL INFRASTRUCTURE PROJECTS3 SUGGESTIONS ON FINANCING METHOD INNOVATION 

IN INTERNATIONAL INFRASTRUCTURE PROJECTS4

Constraints on Government Sovereign Guarantee

Long Financing Period and Difficult Implementation

Demanding Financing Conditions

Intensify the Leading Role of the Government in Host Country

Encourage Financial Institutions to Innovate

3-1

3-2

3-3

4-1

4-2
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banks, securities companies, insurers, investment companies, 
guarantee companies, takes the lead in financing method 
innovation. It will establish a fund with a preliminary size of 
over RMB 10 billion. This fund will fully utilize social capital 
to support the construction of various infrastructures and 
key projects in Beijing, explore to utilize government policy 
and the platform of Capital Financial Service Council to 
attract social capital. In the future, the proceeds raised by 

this fund will be used as principal or construction capital 
of the construction of infrastructure and key projects in 
Beijing in the form of equity or credit to solve the problems 
of insufficient principal and capital mismatch of various 
infrastructure projects. Governments and financial institutions 
of various countries shall actively encourage financing method 
innovation and shall actively explore accordingly. 

Li Jian also points out previous engineering contractors often 
work alone and are lowly aware of the role of professional 
consulting organizations. Large and complicated infrastructure 
projects make it necessary to cooperate with professional 
organizations including banks, accounting firms and law firms 
in project implementation. With continuous development 
of investment/financing in infrastructure projects, demand 

for such professional financial and consulting institutions will 
increase. Li Jian points out this is a huge financial financing 
market, but the precondition is professional consulting 
organizations can provide appropriate services and products 
with their own features. 

According to John Walker, Senior Managing Director, Head 
of Infrastructure, Utilities and Renewables Asia for Macquarie 
Capital, in an international infrastructure construction project, 
engineering contractor (instead of financial institution) is often 
the most important financing object because engineering 
contractor is able to connect related parties of the project, and 
itself can introduce financial institution into the project. For 

example, a Chinese engineering contractor often introduces 
the Export-Import Bank of China into the project, and can help 
project team address financing and various other problems. 
Moreover, many engineering contractors have strong 
financing channels as well as strong cash flow. When building 
the project team, the first thing is to identify engineering 
contractor. 

Infrastructure Partnerships Australia CEO Brendan Lyon points 
out in key projects in international infrastructure construction, 
it is necessary to promote project participants to cooperate 
and establish cooperative alliance and form the synergy. 
Cooperative alliance must be established in key projects 
because key projects need consortiums to provide huge 
amount of capital and need multiple financing channels. If huge 
consortiums cooperate with many engineering contractors, 
various parties have their own channels, and projects will 
have multiple capital sources. Some project participants may 
have their own franchise in certain field or certain financing 
channel. It is advisable to cooperate with multiple engineering 
contractors. In one word, more person means more forces, 
more parties means more capital sources. 

Brendan Lyon further points out if a very huge project 
needs sufficient project financing, it shall have good asset 
performance and strong partners, which will bring about 
sufficient resources. The value of partners may be technical 
value or certain technical ability in one type of infrastructure 

project, and the special common value is project financing 
ability, the ability to find the best project financing solutions. 
Different engineering contractors may form alliance to bring 
about different project financing solutions, even the solutions 
on engineering technology or management may bring about 
different experience and perspectives, especially for those 
large and challenging infrastructure projects. 

Some partners may obtain some new resources on their own. 
Alcibiades Lopez Cerón, European Head, FCC Construction, 
points out the company once cooperates with a Korean 
engineering contractor who has access to the capital from 
Export-Import Bank of Korea and some bonds, and has strong 
ability to obtain loans on the market. It is very difficult for 
FCC to directly contact those capital sources. Cooperation is 
necessary in infrastructure financing. 

Emphasize the Role of Professional Consulting Organizations

Leverage Financing Ability of Engineering Contractors

Promote Cooperation among Project Participants

4-3

4-4

4-5

An engineering contractor able to provide one financing 
channel for an infrastructure project will find the doors to 
many countries open to it. John Walker further points out 
engineering contractor is not only a contractor but also an all-

rounder. It can communicate with government, obtain more 
financing channels and raise the fund for the project on its 
own. 
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I
nvestment	in	the	infrastructure	markets	of	developed	countries	is	not	only	a	strategic	

development	need	of	Chinese	enterprises	but	also	a	rigid	demand	of	developed	

countries	to	attract	international	capital	for	infrastructure	construction.	At	this	forum,	

the	guests	 from	the	British	 Institution	of	Civil	Engineers	(ICE),	China	Communications	

Construction	Company	Limited	 (CCCC),	KPMG,	Kreab	Gavin	Anderson,	Norton	

Rose	Fulbright	LLP	and	China	International	Contractors	Association	(CHINCA)	had	a	

discussion	on	Chinese	enterprises	making	 investment	 in	 the	 infrastructure	markets	of	

developed	countries.	The	guests	reached	a	consensus	 that	currently	a	huge	capital	

gap	exists	in	the	infrastructure	upgrading	of	developed	countries,	and	this	presents	an	

opportunity	for	Chinese	enterprises	to	invest	in	the	infrastructure	markets	of	developed	

countries.	Chinese	enterprises	have	a	wealth	of	experience	 in	construction	and	

operation	as	well	as	 the	advantages	 in	 terms	of	capital,	 technology	and	equipment.	

But,	 they	also	are	challenged	by	complex	 investment	environment,	 low	overseas	

market	recognition	and	changing	 laws	and	regulations	of	 the	target	countries.	Based	

on	an	analysis	on	the	status	quo	of	 the	 infrastructure	markets	of	 the	United	Kingdom,	

Australia,	Canada	and	the	United	States,	the	guests	suggested	that	Chinese	enterprises	

should	 improve	their	overall	strength,	research	 local	market	environment,	establish	a	

close	working	relationship	with	local	partners,	clarify	business	value	proposition	in	local	

areas	and	rely	on	local	governments	to	create	a	favorable	investment	environment,	thus	

laying	a	solid	foundation	for	Chinese	enterprises	to	invest	in	the	infrastructure	markets	

of	developed	countries.

ANALYSIS ON INVESTMENT IN 
THE INFRASTRUCTURE MARKETS 
OF DEVELOPED COUNTRIES

BACKGROUND OF INVESTING IN INFRASTRUCTURE 
MARKETS OF DEVELOPED COUNTRIES1

As for the infrastructure markets of developed countries in which Chinese enterprises hope to make investment, Julian 
Vella, Head of ASPAC Global Infrastructure, KPMG, reminded that the markets of developed countries are mostly resource-
intensive ones where the infrastructure construction processes are well organized and all have experienced the process of 
privatization, and they have a strong infrastructures and project reserve, and so do infrastructure construction projects or 
secondary market transactions. Therefore, before entering the infrastructure markets of developed countries, adequate and 
sufficient preparations are necessary. 

The markets of developed countries all have very strong 
infrastructure investment needs. Douglas Oakervee, Special 
Representative for China, The Institution of Civil, pointed 
out that the oldest railway has been in service for about 200 
years in the UK, and, in fact, the railway construction project 

As for the infrastructure upgrading of developed countries, 
Vaughn Barber, Head of China Outbound, Asia Pacific Regional 
Leader Mergers & Acquisitions Tax, KPMG, noted that it is 
estimated that by 2030 the global demand for infrastructure 
investment would exceed US$ 50 trillion, and in countries 
such as Australia and Canada, there are also investment 
needs relating to resources and agriculture. In recent years, 
developed countries have launched massive infrastructure 

Infrastructure Upgrading of Developed Countries1-1

Governments and Enterprises of Developed 
Countries Face Capital Shortages

1-2

For Chinese enterprises, one of the goals of going towards the 
high end of industries is to make investment in the markets of 
developed countries. This is a view proposed and illustrated 
with actual cases by Ms. Wang He, Vice Chairman, China 
International Contractors Association, at the forum. She noted 
that, for example, currently CNOOC and some other industry 
leaders have successfully entered the markets of developed 
countries through greenfield investment, M&A, equity 
participation, setting oversea branches and other ways and 

Strategic Development Needs of Chinese Enterprises1-3

in London has been open to foreign investment for 120 
years. The UK hopes to replace the existing infrastructure 
as soon as possible as the service life of a large amount of 
infrastructure has been very long and there is an urgent need 
for infrastructure upgrading.

rehabilitation and construction programs in a bid to promote 
economic recovery and stimulate employment, but the capital 
shortages of governments and enterprises do not match 
with their growing infrastructure investment needs and a 
considerable amount of capital needs to be raised. Therefore, 
it also brings cooperation opportunities for worldwide 
companies.

achieved good social responses; for others example, China 
Investment Corporation participated in the local construction 
land development by acquiring the equities of a UK company, 
and China Three Gorges Corporation acquired the shares in 
Portugal companies; in addition, in Australia, Canada and the 
United States, many Chinese companies are involved in local 
investments in various ways. It is not hard to see from these 
that such investment is not only the strategic development 
need of Chinese enterprises to enhance international 
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competitiveness but also the fundamental need of 
developed countries to introduce foreign capital into the 
infrastructure markets.

In this regard, Lin Yichong, Executive President, China 
Communications Construction Company Ltd. (International) 

(1) Developed countries have a huge market size. Despite 
the growing demands from developing countries, 
developed countries still account for the world’s major 
markets, so it is necessary for enterprises to enter the 
markets of developed countries for bigger shares.

(2) It is helpful for the establishment of the good image 
of globalized enterprise. If an enterprise does not enter 
the markets of developed countries, it will not become 
an international engineering enterprise in the true sense. 
Therefore, access to the markets of developed countries 
will be favorable for the image establishment of an 
international engineering enterprise.(3) Entry into the markets of developed countries can 

improve an enterprise’ overall management level. The 
markets of developed countries feature very high technical 
requirements, relatively complete laws and more intense 
competition. They are open, and entry into them will help 
to improve the overall competitiveness of an enterprise. 

(4) Developed countries have relevant complete and 
stable policy and legal environments, so, enterprises face 
relatively low political risks during the operation of their 
investment projects in developed countries. 

OPPORTUNITIES AND CHALLENGES OF 
INVESTMENT IN THE INFRASTRUCTURE MARKETS 
OF DEVELOPED COUNTRIES

2

Vaughn Barber, Head of China Outbound, Asia Pacific 
Regional Leader Mergers & Acquisitions Tax, KPMG, and Ms. 
Wang He, Vice Chairman, China International Contractors 
Association, made a joint analysis on the unique opportunities 

Vaughn Barber noted that 5 among the world’s top 10 
construction contractors ranked by American Engineering 
Record in 2012 were from China but their oversea sales 
accounted for only 13% of their total revenue; however, the 
oversea revenue of American and Spanish infrastructure 
constructers accounted for a very high proportion in the 
total, reflecting that the degree of internationalization of these 

Opportunities and Advantages2-1

and advantages that Chinese enterprises have when making 
investment in the infrastructure markets of developed 
countries.

companies is much higher than Chinese companies; this also 
shows from another perspective that Chinese enterprises 
still face a relatively large room for development in overseas 
markets, therefore, Chinese enterprises should well seize the 
development opportunities in the infrastructure markets of 
developed countries.

2-1.1    Large Investment Space in Infrastructure Field

and President and Board Member, China Harbour Engineering 
Company Ltd., further pointed out that the importance of 
Chinese enterprises making investment in the infrastructure 
markets of developed countries is mainly reflected in the 
following aspects:

Vaughn Barber further pointed out that Chinese enterprises 
have been engaged in construction projects in Africa for 
many years and own a wealth of experience; only in 2012, 
China’s infrastructure construction enterprises gained more 
than US$ 40 billion from the projects in Africa. In the future 
business development markets, especially in Africa and Asia 
including China, rich experience has become an advantage of 

Mr. Wang He believed that with their business transformation 
and the improvement of overall strength, Chinese enterprises 
have made remarkable achievements in the international 
infrastructure construction cooperation in the fields of power 
engineering, water conservancy construction, wind power, 
etc., and are favored by the international market for their 
technical ability and experience. Such ways of cooperation and 
experience can be also applied in the markets of developed 

Chinese enterprises, and this advantage could be the basis for 
the cooperation between Chinese and foreign enterprises; in 
other words, Chinese companies can help foreign companies 
to conduct business in the markets that they are familiar with, 
and correspondingly, foreign companies can help Chinese 
enterprises to conduct business in the markets of developed 
countries that they are familiar with.

countries. Chinese companies can play their advantages in 
capital, technology and equipment to strengthen cooperation 
and exchanges with local enterprises in developed countries 
to build green international factories and promote the win-
win cooperation in infrastructure field. Vaughn Barber further 
pointed out that in the process of joint development of new 
projects, Chinese enterprises can fully play their advantages in 
the following aspects:

2-1.2    Rich Operating Experience of Chinese Enterprises

2-1.3    Advantages of Chinese Companies in Capital, Technology and Equipment

(1) Chinese companies have very strong financial strength. The Chinese 
enterprises on the list of the global construction enterprises ranked by 
American Engineering Record in 2012 boasted a total revenue 2.5 times of 
that of all American enterprises, which indicates that Chinese enterprise are 
in good financial status and have strong financial strength. With the oversea 
investments of Chinese strategic investors, financial investors and financial 
institutions considered, the capital advantages of Chinese enterprises will 
become more obvious.

(3) Chinese companies engaged in infrastructure construction have 
formed scale merit in term of operation. In the past three decades, China 
experienced a boom in infrastructure investment. From 1992 to 2011, the 
average proportion of China’s infrastructure construction investment in GDP 
was higher than the levels of other countries and regions, forming a scale 
merit. Meanwhile, Chinese companies can also obtain labor force at lower 
costs, which allow them to offer construction materials and equipment at 
lower prices. 

(2) Chinese companies also have strong technical advantage. Through years 
of project cooperation, Chinese companies have cultivated a large number 
of skilled and experienced personnel in the fields of civil engineering, 
infrastructure construction services, etc., so they have strong technological 
competitive advantage.
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To make investment in the infrastructure construction in developed countries, Chinese enterprises face such challenges as 
regulatory barriers from investment targets and insufficient capacity. These problems and difficulties need to be addressed 
through the concerted efforts of the parties concerned. 

Challenges2-2

Julian Vella, Head of ASPAC Global Infrastructure, KPMG, cautioned that investment environment is very complex in the 
infrastructure markets of developed countries. For example, in developed countries, technical standards requirements are very 
high, the business environment and legal environment are very complex, and there are big differences between the Western 
culture and the Chinese culture. In addition, developed countries have some concerns about national security issue as well as the 
investment of Chinese state-owned enterprises and have relatively high requirements for Chinese enterprises in terms of capital 
regulation, quality and safety, after-sales service, etc. These problems pose huge challenges to Chinese enterprises making 
investment in developed countries. 

Tom Luckock, partner of Norton Rose, noted the changes 
in the laws and regulations of the target counties pose 
risks to many overseas investments. For examples, the UK 
has introduced more competition mechanisms in term of 
investment regulation, and the changes in Australia’s carbon 
tax laws and regulations have a great impact on the return on 
investment and costs for investors. When making investment, 
companies need to consider the reason behind a regulatory 

Vaughn Barber, Head of China Outbound, Asia Pacific Regional 
Leader Mergers & Acquisitions Tax, KPMG, pointed out the 
challenges to Chinese enterprises making investment in 
developed countries while analyzing the market opportunities. 
He held that the strength of Chinese enterprises has not 
yet been recognized by overseas markets, and Chinese 
enterprises lack experience in making investment in developed 
countries and have fewer assets abroad; Chinese enterprises 
lack transparency in overseas operations and experience 

2-2.1    Complex Investment Environment

2-2.2    Risk of Changes in Laws and Regulations 

2-2.3    Low Recognition in Oversea Market

in communicating with local stakeholders and performing 
social responsibility, resulting in overseas markets lacking 
understanding of Chinese enterprises. In addition, in the eyes of 
foreigners, Chinese state-owned enterprises are dominated and 
influenced by Chinese government, but the latter does not offer 
corresponding access treatment to foreign capital. The above 
factors have further deepened the misunderstanding of local 
communities for Chinese enterprises.

change, the way of well predicting the trend of future changes 
in laws and regulation and the main fields in which regulatory 
agencies encourage investment. For Chinese enterprises, 
they need to participate in the process of regulatory changes. 
For instance, in the process of law and regulation changing, 
Chinese enterprises should be fully involved and voice 
and pass their opinions to local governments and relevant 
regulatory bodies. 

STATUS QUO OF INVESTMENT IN THE 
INFRASTRUCTURE MARKETS OF DEVELOPED 
COUNTRIES

3

Ways of Investment3-1

The ways for Chinese enterprises to 
enter overseas markets include project 
investment, M&A, equity participation 
and setting oversea branches, new 
project investment and M&A among 
which are the major ones. Tom Luckock, 
par tner  of  Nor ton Rose ,  Andrew 
Weir, Global Chairman, Real Estate 
and Construct ion,  KPMG, and L in 
Yichong, Executive President, China 
Communications Construction Company 
Ltd.  ( Internat ional )  and Pres ident 
and Board Member, China Harbour 
Engineering Company Ltd. ,  joint ly 
analyzed the features of new project 
investment and M&A.

New project investment is a kind of long-term investment behavior that regards 
specific project as target and directly relates to new projects or renovation 
projects. New project investment features high investment, long-time influence 
(at least more than one year or one operating cycle), low frequency of 
occurrence, poor cashability and high investment risk. 

Tom Luckock pointed out that because the procedures involved are very 
complicated, if there are no sufficient penetrations in local markets, new 
project investments will be exposed to very high risk. Investors first need to 
pay attention to project files. From a legal point of view, the primary task of 
investors is to conduct necessary due diligence, which will be regarded as the 
most important part of legal documents. The second task is to ensure the 
completeness in the process of share transfer. Other major legal documents 
are some EPC documents, and these EPC documents can be traced to local 
companies and are fully supported by bank guarantee. After the completion 
of project documents, financial settlement is needed. This part is very complex. 
Funds can be raised from local banks or Chinese banks. Sometimes in some 
developed markets, the cost of financing from Chinese banks is very high, which 
is possibly 150% higher than that from local banks. So in this case, Chinese 
enterprises should be opener in terms of financing and should not only consider 
raising funds from Chinese banks. In addition, in terms of new project, some 
very important information must be concerned by Chinese enterprises. Chinese 
investors must define their role is investor or EPC contractor, because the two 
roles assume different responsibilities. 

3-1.1   New Project Investment
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“M&A” refers to merger and acquisition. Merger refers to that 
two different things are unified into one for some reason. In 
the field of business, it refers to that two or more independent 
enterprises or companies are united into on enterprise, in 
which usually a dominant company absorbs one or several 
companies. Acquisition means that an enterprise buys the 
shares or assets of another enterprise with cash or marketable 
securities in a bid to obtain the ownership of all assets or an 
asset of the enterprise or the control over the enterprise.

Andrew Weir holds that the importance of M&A is growing 
in oversea investments. In general, if a foreign investor 
independently runs a project with its partner, there will be a 
very high risk, especially entering an unfamiliar market. By 
way of M&A, the participating enterprise can reduce risk while 
taking advantage of the expertise and experience of the local 
enterprise to more smoothly enter into the local market. He 
suggested Chinese enterprises should take a similar strategy 
adopted by many Western construction giants to enter 
foreign markets by acquiring the shares of oversea companies 
and deepen their understanding of local market and obtain 
more advanced technologies and experience through the 
acquisition of oversea companies.

Lin Yichong further indicated the importance of M&A with 
the case that CCCC successfully acquired U.S. FMG. Shanghai 
Zhenhua Heavy Industries, a subsidiary of CCCC, is chiefly 
engaged in container equipment manufacture and accounts 

3-1.2  M&A
for nearly 80% global market share. Currently, Shanghai 
Zhenhua Heavy Industries possesses relatively strong 
manufacturing capacity, but its design capability is relatively 
poor. U.S. FMG can supplement its business from industrial 
chain. It can be seen that the acquisition of U.S. FMG will be 
helpful for the improvement of industrial chain of Shanghai 
Zhenhua Heavy Industries. So, CCCC successfully acquired 
the company, with less than one year of time spent from 
negotiation to economic survey. Since the completion of 
equity delivery in August 2010, the company’s business has 
been maintaining sustainable development in recent years 
and its business has been developing stably, basically reaching 
or even exceeding the expected goals of acquisition.

According to this case, Lin Yichong summarized the following 
overseas M&A experience: First, select a target suitable for 
the acquirer ’s business development strategy, for example, 
selecting U.S. FMG as the target of acquisition is in line with the 
goal of CCCC to perfect industrial chain; Second, make a full 
investigation of the target; third, negotiate; fourth, integrate 
excellent internal and external resources, for example, in time 
of acquiring U.S. FMG, the entire investment team consisted 
of not only the staff from CCCC but also some internationally 
renowned legal institutions, which used their respective 
strengths to carry out corresponding economic survey work 
to ensure the integrity and rigor of the investigation; Finally, 
conduct effective management integration.

In recent years, a number of governments and business delegations of Europe and North America have actively explored to 
have infrastructure investment cooperation with China. So far, Canada, the United Kingdom and Australia have separately 
signed memorandums of understanding with Chinese government on the investment in infrastructure construction 
cooperation and participated in infrastructure construction investment. These countries are also the focuses of the concern 
of worldwide enterprises including Chinese companies or the target markets where infrastructure investment business has 
been carried out.

Analysis on the Infrastructure Markets of Typical Developed Countries3-2

Andrew Weir, Global Chairman, Real Estate 
and Construction, KPMG, pointed out that 
the UK is the world’s most mature market 
for infrastructure investment. In the next 2 
decades, in the national infrastructure plan 
of the UK, the investments in the field of 
infrastructure are expected to reach 375 
billion pounds. In the field of investment, 
what the most important are energy and 
transport. Thereinto, some nuclear power 
projects have many advantages in the UK, 
like reducing carbon emissions and carbon 
footprint and increasing employment 
opportunities. Now, about 1/3 of products 
to be bui l t  have already been under 
construction, and some Chinese partners 
are also involved into them. Andrew Weir 
further noted that two most crucial factors 
driving the growth of the infrastructure 
investment: First, the par ticipation of 
insurance companies in the infrastructure 
field; second, the regulatory framework 
supports infrastructure investment very 
much. Since 2013, the UK’s regulatory 
framework has been able to well adapt 
to the needs of foreign investors. The 
UK government has designated relevant 
department to specifically deal with the 
affairs of Chinese investors, which is very 
helpful for Chinese enterprises to participate 
in the infrastructure investment in the 
UK. Correspondingly, in 2013, Chinese 
companies made a great progress in the UK 
market development.

For the Chinese companies planning to 
enter the UK infrastructure market, Douglas 

3-2.1   Analysis on Chinese Enterprises Making Investment in UK Infrastructure Markets 

Oakervee, Special Representative for China, 
The Institution of Civil, reminded that the 
public-private partnership contract used 
in the UK has changed from the aspect of 
contract. Through the evolutions over the 
past two decades, this kind of contract has 
developed into the more successful third 
generation. Its main features include: First, 
it emphasizes the collaboration among 
the contracting parties and reflects the 
feature of playing the advantages of each 
party; second, it is more appropriate to 
the current advanced project management 
principles and practices and can more 
clearly distinguish legal relationship; finally, 
it is more in line with local needs, is more 
transparent, more f lexible, clear and 
more concise, and can motivate better 
management. He further gave a case that 
the venue constructions of London 2012 
Olympic Games is a very good application 
case of the third generation of contracts. 
These venue construct ions were a l l 
completed within budget, which shows the 
full cooperation and collaboration among 
the contracting parties. Especially in recent 
years, a number of partners of the UK and 
many national governments except the 
UK government also adopted the third 
generation of contracts, and it is believed 
that there will be more organizations and 
businesses to follow such practice. 

Douglas Oakervee also pointed out that the 
British government is committed to forming 
a good partnership in term of cooperation 
framework agreement, particularly in term 

China

Canada

U.K

Australia

In recent years, Europe, North 
America, and other government 
and bus iness delegat ions , 
actively explore infrastructure 
investment cooperation with 
China. Now, Canada, Britain 
and Australia have respectively 
with the Chinese government 
s i g n e d  a  m e m o r a n d u m 
of  unde r s t and ing  on  t he 
cooperation in the f ield of 
investment in infrastructure 
construct ion,  and act ive ly 
by Chinese enterprises,  to 
participate in the investment 
in infrastructure construction. 
And these countries tend to be 
companies around the world, 
including Chinese enterprises, 
the focus, or has carried out 
i n f ra s t ruc tu re  inves tment 
business target market.
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of construction contract. He gave an example that in the 
past hotels were designed and constructed by a number 
of consulting firms and few clinical doctors had opinion 
participation, but now the UK has made a change that 
the opinions of hospital practitioners are listened to when 
building a UK hospital in addition to those of consulting 
companies, thus meeting the actual needs of medical 
requirements. Therefore, he concluded that it is achieved 
via the flexibility of the third generation of contracts that 
infrastructure construction projects are presented through the 
participation by more people and in more practical functions. 

In the development of infrastructure projects, some private 
clients who cannot put forwards a very specific requirement, 
and usually their requirements cannot be explained at the 
very beginning. For contractors, this is a very difficult task. 
Sometimes, the clients change their minds halfway, which is 
more troublesome for contractors. So, in order to complete 
a project on time and on budget, there is a need of the 
establishment of a relatively good partnership among various 
parties reflected by the third generation of contracts. In 
addition, the legal disputes of the projects can be avoided by 
the good partnership.

In early April 2014, the Australian Prime Minister successfully visited China, which made the cooperation prospects become 
increasingly broader. At the forum, Andrew Weir, Global Chairman, Real Estate and Construction, KPMG, and Vaughn Barber, 
Head of China Outbound, Asia Pacific Regional Leader Mergers & Acquisitions Tax, KPMG, made a joint analysis on Chinese 
Enterprises making investment in the Australian infrastructure market. They held that: 

First, currently some secondary acquisition opportunities appear in Australia as the 
government and enterprises sell assets to ease debt pressures and assets need to be disposed 
after the maturity of closed-end funds, which deserve the attention of Chinese enterprises. In 
other words, the secondary market in Australia is a place for Chinese investors to accomplish 
much.

01

02
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Second, because the infrastructure in Australia cannot meet the production and transportation needs 
of resource projects, the investments in resource project related fields are affected and this also bring 
investment and cooperation opportunities to Chinese enterprises. Recently, some Chinese investors 
acquired a number of local businesses in Australia. This is a good example.

Third, there are many investment opportunities in the agriculture of Australia. In the next 
decade, the green infrastructure spending will continue to grow in Australia. 

Fourth, currently the Australian Government faces a great shortage of 
funds and has a huge demand for overseas investments. A very critical 
driving factor is privatization project.	

Fifth, the free trade agreement between Austria and China 
is a good driver for the introduction of Chinese capital into 
Austria’s infrastructure and agricultural projects.

Sixth, in the past few years, a lot has changed in Australia. The companies that want to enter 
the Australian market must understand some latest progresses and situations, including some 
changes in regulatory requirements as well as some other emerging challenges. Currently, Chinese 
companies face many challenges in entering the Australian market and the worldwide enterprises 
are facing relatively similar challenges. This is because that both Chinese enterprises and other 
foreign enterprises are faced with same difficulties when entering foreign investment market. 
Therefore, the cooperation with partners is very important because partners can better help you 
to integrate into the local market and ensure the success of your investments.

3-2.2  Analysis of Chinese Enterprises Making Investment in the Australian 
           Infrastructure Market

According to Michael Morgan, the survey showed that the Australian public has devalued the position of the USA as an important 
partner of Australia, with proportion dropped from 42% to 34% in 2013; the proportion of those Australian people holding that 
China is the most important partner remained stable, at around 19%. In other words, China has become Australia’s second most 
popular partner. 

Michael Morgan also noted that the survey result also showed that the majority of respondents strongly support Chinese 
enterprises to hold the assets of non-controlling interests, including in terms of infrastructure and agriculture projects. However, 
according to the survey, Michael Morgan reminded that in term of management investment Chinese enterprises should pay 
attention to some preferences of the local population. For example, sometimes, the Australian people do not want to put their 
assets entirely sold to the investors in other countries and they hope these assets can benefit the entire Australia. Therefore, if 
the first investment project in Australia is a foreign-fund enterprise seeking a comprehensive acquisition, it will cause the alert of 
local people. So, the Chinese enterprises carrying out acquisition work need to well communicate with local people and clarify 
what value they can bring to the local people. Of course, with the increase of the cases that Chinese enterprises successfully make 
investment overseas, the willingness of local people will become increasingly high.

Michael Morgan, Partner of Kreab Gavin Anderson, also pointed out that a lot of nationwide research works need to be done to 
fully understand the Australian market. Michael Morgan once visited more than 1,000 Australian citizens from all the Australian 
states and areas that cover all ages in urban and rural areas, all income brackets and political trends to investigate their attitudes 
towards Chinese investors. Finally they got the views of the Australian public on Chinese investors: the Australian public has the 
same view on Chinese investors and other foreign investors, and they feel that Chinese investors and other foreign investors have 
become very important partners of Australia.

Through analysis, Andrew Weir, Global Chairman, Real Estate and Construction, KPMG, 
held that, on the one hand, the challenges for Chinese enterprises to make investments in 
the Canadian market chiefly come from relatively high requirements of enterprises for CSR 
and relatively strict regulation; on the other hand, the Canadian government has a great 
will to promote infrastructure investments, and especially in recent years, the Canadian 
government has boosted the development of many infrastructure projects by way of 
public-private partnership, which is a rare opportunity for Chinese enterprises. Currently, 
the most important infrastructure-related project in Canada is natural gas project. 
Chinese enterprises have made huge investments in the development of Canadian LNG 

3-2.3  Analysis of Chinese Enterprises Making Investment in the    
           Canadian  Infrastructure Market

Canada
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project. The advantage of this project lies in its unique advantages in resources as well as the welcome attitude of the Canadian 
Government to the investments of Chinese enterprises. Andrew Weir specially mentioned that if successfully carried out the 
Canadian LNG project could become a platform for Chinese enterprises in North America to support and further expand their 
construction investments in Canada and other surrounding areas. In addition, Canadian government is committed to creating an 
environment more conducive for attracting foreign investment. Therefore, the Chinese enterprises planning to enter the North 
American market can regard Canada as a platform and springboard.

As for the prospects for Chinese enterprises to invest in the U.S. infrastructure market, 
Andrew Weir noted that US Chamber of Commerce released a report in 2013, which 
assessed the feasibility of China participating in the infrastructure projects in the United 
States. The report referred to the advantages of some Chinese companies, but also pointed 
out that Chinese enterprises are facing many political and commercial challenges. Andrew 
Weir held that a discussion on these issues itself is a progress. As more and more Chinese 
enterprises succeeded in oversea investment and operational projects and China’s domestic 
reform constantly deepens, Chinese companies will win more and more opportunities for 
investment in the United States. 

Currently, the United States has building needs in the highway and railway infrastructure 
construction. In this regard, Andrew Weir indicated that Chinese investors need to pay 
attention not only to the opportunities brought by these construction needs but also to the 
political influence after entering the American market, especially the delay impacts in term of 
federal financing. So, in the USA, many infrastructure investment projects are usually delayed 
somewhat. Andrew Weir specially reminded that political factors are relatively sensitive in the 
U.S. market, and the United States will have a strict scrutiny to the infrastructure investment 
projects at the governmental level. Although many Chinese companies have set up a 
number of offices in the United States, to completely change such political factors, there are 
still a lot of jobs to do.

3-2.4  Analysis of Chinese Enterprises Making Investment 
           in the American Infrastructure Market

U.S

China

$

SUGGESTIONS ON INVESTMENT IN THE 
INFRASTRUCTURE MARKETS OF DEVELOPED COUNTRIES4

As for the strategic choice and implementation of Chinese enterprises to make investments in the infrastructure markets 
of developed countries, Vaughn Barber, Head of China Outbound, Asia Pacific Regional Leader Mergers & Acquisitions 
Tax, KPMG, Julian Vella, Head of ASPAC Global Infrastructure, KPMG, Andrew Weir, Global Chairman, Real Estate and 
Construction, KPMG, Michael Morgan, Partner of Kreab Gavin Anderson, and Wang He, Vice Chairman, China International 
Contractors Association, put forwards the following suggestions respectively in combination of their business experience and 
practical cases from multiple perspectives. 

Vaughn Barber noted that the global infrastructure markets provide some good investment opportunities for Chinese 
enterprises, and infrastructure investments can not only spread the risk and get more stable revenues but also acquire new 
technologies and experience to apply to the domestic market and other operating markets. Therefore, it is a critical period for 
the development of Chinese enterprises and infrastructure constructors and operators. The opening up of the Chinese market 
will lead to more new modes of financing and project cooperation and also more foreign competitors. So, at this stage, China’s 
infrastructure construction enterprises should actively enhance their comprehensive strength so that they can gain the upper 
hand in the future fierce market competition. As one of the effective means of accessing to international markets, Chinese 
enterprises should accumulate experience through the investments and operations in developed countries and speed up the 
pace to catch up with the level of market competition to enhance overall competitiveness. 

Julian Vella held that Chinese companies, before entering an overseas market, must fully understand the local market conditions 
such as local political environment, laws and regulations, tax policies, local business environment and regulatory environment; 
Chinese companies also need to know who the major players in this market are and this is very important because they may be 
competitors or partners; in addition, the knowledge of the government sector is also very important, and meeting with some 
politicians and knowing all project involved government officials and staff are both necessary. It is a must to let them understand 
the investors and the investors also must understand them, because they are indispensable parties for investors, contributors 
and financial institutions.

Julian Vella further gave an example. A client of KPMG in Australia hoped to successfully enter into a new market. It spent 
two years in market research to understand the market before deciding to enter this market. It conducted several rounds 
of discussions to better understand the market and also consulted with media for many times and made a lot of efforts to 
understand the whole process. This shows that the importance of understanding local market conditions.

Julian Vella thought that it is also very important to establish a network of relationship while having an in-depth study on 
the environment of the target market. Since the ancient times, China has developed a kind culture of building network of 
relationship, and such culture is also applicable to infrastructure investment in developed markets. Julian Vella suggested, on 
the one hand, establishing a local platform to attract the participation of local directors and employees who know the local 
environment, particularly the business environment, very well; on the other hand, building a business development team that 
shall have infrastructure project-related expertise and whose job is to investigate the market to get to know project involved 
people in all aspects. So, the mode of “flying in and flying out” is not feasible. The investors must leave people in local area to 
understand the relevant issues happening in the market and immediately establishing a network of relationship.

Julian Vella also suggested that a Chinese company, to succeed in overseas projects, must establish relationship with the project 
and the projects that have existed on the market and with government officials before bidding on the project. In addition, 
Chinese enterprises also need to establish relationship with local investors and clients to understand what Chinese companies 
once invested in the market. For example, in Australia, a lot of Chinese companies have assets in local area, and if establishing a 
link with them, there will possibly be opportunities to participate in their projects as contractor, thus sharing the profit of Chinese 
enterprises invested projects.

Enhancing Comprehensive Strength

Studying Local Market Environment

Building Network of Relationship
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Julian Vella and Michael Morgan jointly pointed out that if a business wants to enter the infrastructure construction market of 
developed countries, it needs to clarify its value proposition. What kind of value can the business bring to the local area? What 
are the competitive advantages of the business? What make the business distinguished from its competitors? What are its cost 
advantages, sources of funding and financing conditions? All these factors that enable the enterprise different from other rivals 
should be clearly explained.

In addition, Julian Vella and Michael Morgan also had a common recommendation an enterprise, to demonstrate that it can 
conduct business as a good citizen in the country, should consider what benefits it can bring to the local construction, how it 
can help the local area improve employment opportunities and what contributions it can make to the local environment. For 
partners, the enterprise should consider what it can provide for them, such as utilizing its shareholders platform to help partners 
into other overseas markets. All these aim to make the local government and stakeholders reach a consciousness that the 
enterprise can bring value to them. Especially when entering a very competitive market, it is favorable for the enterprise to show 
some advantages to clarify its business value proposition.

Wang He and Andrew Weir jointly proposed that investment in the infrastructure markets of developed countries is not only 
a strategic development need of worldwide enterprises to enhance international competitiveness but also a fundamental 
requirement of the infrastructure markets of developed countries to introduce foreign capital. Therefore, they recommended 
that the governments of developed countries should create a favorable investment environment, maintain a fair and orderly 
competition order under more mature and comprehensive legal and regulatory systems, fairly treat foreign enterprises, provide 
investment facilitation service initiatives, simplify approval process, increase policy transparency and stability and avoid the 
interference of domestic investment protectionism. It can be seen that in the past five years, developed countries have been 
implementing anti-corruption and various information disclosure initiatives, and these initiatives have played a very important 
role in attracting international infrastructure investments. Because only in this way can more overseas investors be attracted to 
enter into this field. 

Vaughn Barber pointed out that, through cooperation with local partners, Chinese enterprises can quickly access to the 
markets of developed countries and achieve synergistic effect. Partnerships can help Chinese and foreign enterprises diversify 
risk, play their respective advantages and bring more financing channels. The establishment of partnerships can enhance the 
understanding of local markets, access to strong financial strength, high-end technology and equipment and enhance the 
overall strength of the Chinese and foreign consortium. Therefore, partnerships can be better organized, the will be a win-win 
outcome for Chinese and foreign enterprises. It is not hard to see that the seeded companies that can enter new markets all 
have some common features, such as having an open mind in transaction and being able to cooperate in a flexible way. In this 
regard, Vaughn Barber gave the following typical cases on foreign enterprises cooperating with local partners. 

The first case is that CNOOC entered into an agreement with British Gas Group in 2010. In the case, CNOOC and British Gas 
Group signed a cooperation project in Queensland, Australia, which made British Gas Group become one of largest LNG 

Clarifying Enterprise Value Proposition

Relying on Local Governments to Create 
Favorable Investment Environment
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suppliers in China. The cooperation proved that the cooperation between enterprises of different countries can apply to third-
country markets. 

The second case is that Beijing Construction Engineering Group began cooperation with its UK partner in March 2014. In the 
project, the British side will also benefit from the huge market and cooperation opportunities brought by its Chinese partners. In 
June 2014, Beijing Construction Engineering Group will work with its British partner has have road shows in third countries. 

The third case is the experience of the French construction giant Vinci Group. Vinci Group began cooperation with New Zealand’s 
March Construction Company in 2012. First, through the previous long-term project cooperation, the two sides enhance mutual 
understanding and the willingness to cooperate. In addition, through cooperation, Vinci Group had an opportunity to enter the 
New Zealand market, and March won the world’s leading operating equipment and technologies and financial support. The 
cooperation realizes the 1 +1> 2 strategic objectives of both sides. 

Through the cases above, Vaughn Barber suggested that Chinese enterprises should take the form of cooperating with local 
partners to access to the markets of developed countries, including cooperation in third countries. In addition, to achieve 
successful cooperation and synergic effect, both sides need to break through thought barriers and clarify their respective 
comparative advantages and how to maximize the synergy between the two sides. Meanwhile, Chinese companies can also 
consider M&A and strategic equity participation of local contractors, as they have good local networks of relationship, which are 
a very good way to get local information and enter local markets.
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PARTNERSHIP BETWEEN CHINA 
AND CENTRAL AND EASTERN 
EUROPE ON INFRASTRUCTURES

04

There are enormous development potentials for the infrastructure sector of Central 
and Eastern Europe. Considering that China has made significant achievements in 
international infrastructure partnerships, promoting the cooperation between China 

and Central and Eastern Europe in the infrastructure sector can not only satisfy the demands 
for infrastructure construction in Central and Eastern Europe, but also further enhance China’s 
influence in the sector of international infrastructure cooperation and provide opportunities 
and platforms for Chinese enterprises to enter and expand the infrastructure market of 
Central and Eastern Europe. Regarding this subject, guests from the Ministry of Transport and 
Communications of Macedonia, the Ministry of Economy of Romania, China Road and Bridge 
Corporation, LiuGong Machinery Co., Ltd, Clyde & Co, Romanian Association of Building 
Contractors, Public Company “Republic of Srpska Motorways” and the China International 
Contractors Association have an in-depth analysis of the infrastructure construction 
environment of the EU and current conditions of partnerships between China and some 
Central and Eastern European countries, including Macedonia, Romania, Bosnian Serb 
Republic and Serbian Republic. The acquisition of a Polish enterprise by a Chinese enterprise 
is also quoted as a success example of the acquisition strategy and integration strategy 
in an international merger and acquisition project. Moreover, the guests also analyze the 
opportunities and challenges that Chinese enterprises face in the exploration of the Central 
and Eastern European market and provide valuable proposals for Chinese enterprises to 
smoothly develop the Central and Eastern European market, including creating masterpiece 
projects, integrating local resources, establishing a risk control system and promoting local 
management. 

INEVITABILITY FOR PARTNERSHIPS BETWEEN 
CHINA AND CENTRAL EASTERN EUROPEAN 
COUNTRIES IN INFRASTRUCTURE SECTOR 

1

In recent years, the Central and Eastern European economy 
has been growing with accelerated economic restructuring 
and enormous development potentials in the infrastructure, 
trade and economic service sectors. China has a time-
honored history of cooperation with Central and Eastern 
European nations. With the entry of Central and Eastern 
European nations into the EU successively since 2004, the 
partnership between China and Central and Eastern Europe 
has been further intensified. 

On April 26, 2012, Premier Wen Jiabao attended and delivered 
a keynote speech in the second China-Central and Eastern 
Europe Economic and Trade Forum in Warsaw Poland. He 
proposed 12 measures for deepening the relations between 
China and Central and Eastern European nations. Most of 
these measures are creative and are expected to propel the 
relations between China and Central and Eastern Europe onto 
a brand-new track. 

As an impetus for development of national economy, 

infrastructure construction is particularly important to the 
improvement of people’s consuming and living standards in 
the world. There are enormous potentials for investments in 
the infrastructure sector. From a long-term perspective, it is 
expected to promote economic development and international 
trade and continuously enhance national competitiveness. 
Statistics show that doubling investments in infrastructures can 
further increase GDP by 7% to 10%. According to estimations 
of McKinsey, the global demand for infrastructure investments 
will reach 57 trillion US dollars by 2030, accounting for over 
2.5% of the global GDP. As the largest infrastructure investor 
of the world, China accounts for about 1/3 of the global 
infrastructure investments. Undoubtedly, the enormous 
demands arising from new situations will bring unprecedented 
opportunities and development room for deeper cooperation 
between China and other parts of the world. 

Facing such new stage of cooperation between China and 
Central and Eastern European nations, the cooperation 
between both regions in infrastructure investment is inevitable! 
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ENVIRONMENT FOR INFRASTRUCTURE 
CONSTRUCTION IN THE EU2

As the largest regional international organization and 
developed economy of the world, the EU has a well-
established legal system for public procurement and 
the corresponding executive mechanism. The EU public 
procurement legal system comprises THE Treaty of European 
Union (TEU), Treaty on the Functioning of the European Union 
(TFEU), second-level legislation, directive, WTO Government 
Procurement Agreement and other international treaties, 
domestic legislations, the interpretations and directives of 
the European Committee and member nations. The essential 
part of the system includes a series of directives, including 
the Utilities Directive, Public Contract Procurement Directive, 
Public Contract Procurement Claim Settlement Directive, 
Utilities Claim Settlement Directive and Directive on Revision of 
Claim Settlement Procedure. These directives are flexible legal 
forms that are compiled in full consideration of the special 

situations of various member nations and binding upon the 
member nations. However, the implementation method shall 
be determined by the member nations. 

David Moore, partner of Clyde & Co introduced relevant 
procurement regulations of the EU during the forum. Relevant 
procurement directives of the EU allow Europe to form a 
single market internally where the obstacles to the free 
circulation of goods, human resources, services and capitals 
are eliminated. As he points out, these directives break the 
national protectionism in public procurement of member 
nations by allowing suppliers of other member nations to 
attend public procurement projects across borders. The 
public projects of any member nation that are not open to 
other member nations must be approved by the European 
Committee. Currently, petroleum and gas development of 

EU Public Procurement System2-1

European Union, or EU for short, has its headquarters in Brussels, capital of Belgium. Formerly known as European Community 
comprising only 6 founding nations, it underwent six expansions in nearly 30 years from 1973 to 2007. It had 28 members on 
July 1, 2013. 

During the two expansions in 2004 and 2007, the newly assimilated 12 members are geographically located in Central and 
Eastern Europe. Although these nations are different from other EU members in economic system and development, they are 
still absorbed into the EU because it not only is for the strategic development of the EU, but also can regulate these Central and 
Eastern European nations via EU laws and policies, enhance the relations between EU members and these nations and enhance 
the prosperity and stability of the European continent. 

From the perspective of Central and Eastern European nations, the social stability and economic prosperity of EU members are 
fairly attractive to them. Their entry into the EU not only indicates further expansion of exports and attraction of foreign capitals, 
but also allows them to enjoy the considerable fiscal subsidies of the EU and helps to establish a more competitive market-
oriented economy. 

EU Union of Railways Transportation Policies2-2

Holland, electricity generation and transmission of Czech, 
Poland, Austria, Sweden, UK and Finland as well as post 
services of Sweden, Finland, Denmark and Italy are not open 
to other member nations. 

As David Moore explains, EU public procurement legal system 
is not a simple replacement of the domestic laws of various 
member nations but offers a new choice to member nations. 
The uniform public procurement system is an important 
constituent of the European market and can effectively 
promote the free trade and investment flows between EU 
members. However, there are certain conflicts between the 
public procurement directives of the EU and the goals of 
various member nation governments to achieve certain 
policies through governmental procurement. As such, their 

implementation faces enormous resistances and there is 
a long way to go before full implementation of the public 
procurement directives. 

As David Moore further points out, the purpose for the EU 
to establish public procurement standards and directives is 
to provide opportunities of fair competition to the investors, 
contractors and operators of all member nations and non-
member nations to ensure that all businesses are fair and 
transparent. When any enterprise or company accesses this 
type of negotiations and competitions, they should be equally 
treated. If any inequality is found, claims may be filed and 
compensations are available. This is the significance of the 
European public procurement rules. 

Various EU nations have different priorities in the motives and 
details of transportation policies. For instance, UK emphasizes 
the attraction of private capitals to shoulder governmental 
burdens. France emphasizes the guidance of transportation 
policies and actively supports railway development; Germany 
emphasizes legislation; Swiss emphasizes the role of market 
forces in infrastructure and railway investment. In summary, 
the EU Union of Railways transportation policies shares the 
following common features: 

(1) Release of railway controls and separation of 
governmental and corporate functions 

In order to avoid monopoly and promote competitions, loose 
control mechanism can lead to greater success compared with 
detailed directives. The EU encourages the use of more market 
forces for railway construction and operation and replace 
target-less public service subsidies with contracts. For instance, 
Germany legislated Railway Restructuring Proposal in 1994, 
basically covering separation of governmental and corporate 
functions, corporate system, sole proprietorship at the initial 

stage, ownership transfer and listing as a private entity. The 
national railway reforms of the UK and Switzerland are all 
characterized by legislative efforts to promote, guarantee 
and clarify the investment liabilities of infrastructures and 
separation of governmental and corporate functions with 
an aim to promote railway transportation enterprises to 
face market competitions and adapt to diversified market 
conditions. 

(2) Separation of “network and transport” and 
introduction of market competitions 

A typical example of “network and transport” separation is 
France. In 1997, the French government thoroughly strips the 
railway infrastructure assets and liabilities and the liabilities 
of investment and construction from the French Railway 
Corporation and established a road network corporation 
to perform the national duties. The separation of the 
infrastructure maintenance and repair and the passenger/
cargo transportation was also carefully handled to realize the 
“separation of network and transportation”. 
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(3) Introduction of competitions in the railway sector 
to enhance competitiveness 

Sweden is a typical representative in the introduction of 
competitions. The national railway reform of Sweden started in 
1988 and consists of two phases. Phase 1 is from 1988 to 1992 
when the reform promotes profitability of the railway sector. 
Phase 2 is from 1993 until today when the goal of reform is 
further loosening control and introducing competitions into 
the railway operation sector. 

As David Moore states in the introduction of relevant 
regulations and policies of the European railways, the main 
purpose of the EU Union of Railways transportation policies 
is to establish a uniform and competitive market. Other than 
the detailed policies mentioned above, it also comprises the 
rules and directives on carrying capacity distribution, safety, 
passenger rights and obligations, infrastructure investment 
and passenger railway franchise tender. 

As David Moore believes, a deep understanding of these 
laws and regulations is very important to both operators 
and contractors of railway infrastructures. He also quotes 
an example to introduce the possible problems that a 
foreign contractor and operator of European infrastructures 
may encounter. For instance, an operator of one European 
infrastructure owns railway control rights. When another 
ra i lway transpor tat ion company intends to use the 
infrastructure, the operator must take measures to allow use 
and shall not reject it simply for its own benefits according 
to the European carrying capacity distribution directive. As 
the railway owner, the infrastructure operator can charge 
the user although the charging standards are not fully 
determined by the railway owner. There are also numerous 
other regulations. Therefore, David Moore proposes that the 
operator or contractor that constructs, operates and manages 
infrastructures in Europe needs to have a deep understanding 
of the EU laws and regulations in order to smoothly cooperate 
with local governments and enterprises. 

PRESENT CONDITIONS OF COOPERATION 
BETWEEN CHINA AND CENTRAL AND EASTERN 
EUROPEAN NATIONS

3

As stated by Xin Xiuming, assistant chairman of the China International Contractors Association, when he was 
introducing the present conditions of cooperation between China and Central and Eastern European nations in the 
infrastructure sector, twelve measures were proposed to promote infrastructure partnerships between China and 
Central and Eastern European nations and the “China – Central Eastern Europe Special Loan Program of 10 Billion US 
Dollars" was established in 2012. In 2013, Premier Li Keqiang visited Romania and had a meeting with the premiers of 
sixteen countries in Central and Eastern Europe. The Bucharest Outline for Cooperation between China and Central and 
Eastern Europe was jointly published that covered strengthening cooperation in the financial sector, actively diversifying 
financing channels, increasing mutual investments, encouraging financial institutions to provide loans for cooperative 
programs, developing large-scale partnership programs and other highlights. Xin Xiuming believes that the framework 
of cooperation between China and Central and Eastern European nations are gradually taking shape now and the 
partnership in infrastructure connectivity is one of the key constituent of the cooperation. All the governments attach 
great importance to the cooperation and relevant enterprises are taking part in the projects actively. 

Republic of Macedonia is located on the Balkan Peninsula in 
the southeast of Europe with a land area of about 2.57sqkm 
and a population of about 2.09 million. As a mountainous 
inland country, it has forest coverage of 35% and temperate 
zone continental climate. Before disintegration of the 
Yugoslavian Union, the Macedonian region was the poorest 
region. In 1994 and 1995, Greece imposed economic 
sanctions on Macedonia. After 2001, civil wars broke out here. 
As a result, the Macedonian economy remained stagnant 
until 2002 when recovery started. As an underdeveloped 
country, Macedonia has enormous room and potentials in the 
construction of infrastructures. 

(1) Construction of Macedonian international highway 
corridor 

Look at the No. 8 and No. 10 highway corridor of Macedonian 
whose construction was commenced in February 2014 
as an example. Mile Janakieski, Minister of Transportation 
and Communication of Macedonia provided a detailed 
description of the cooperation with Chinese enterprises in the 
infrastructure construction of Macedonia. 

No. 8 and No. 10 highway corridor crosses Macedonia and 
the European continent and is expected to become the artery 
of the Pan-European region. They will not only substantially 
improve the infrastructure conditions and traffic service level 
of Macedonia, but also contribute to the national stability and 
economic prosperity. Meanwhile, it is also very important for 
the development of Southwestern Europe. 

No. 10 Highway is a north-south international highway in a 
total length of about 120km and a total investment of 220 
million Euros. According to Mile Janakieski, this highway has 
been launched into construction together with three other 
highways. Upon completion, the three highways will increase 
the mileage of the Macedonian road network by 50%. 

The construction of No. 8 highway corridor was commenced 
in Feb. 2014 and it is scheduled for completion in 2016. It has 
a total investment of 206 million Euros and a total length of 

about 27km, including five elevated bridges connecting to a 
couple of big cities in the east of Macedonia. Its completion 
will bring tremendous convenience to the transportation of 
the people in the east and bring new business opportunities 
to the local people. It plays a significant role in promoting the 
economic development in eastern region of Macedonia. 

Mile Janakieski further introduces that the construction, 
maintenance and operation of No. 8 Highway require 
international cooperation because the franchise mode is 
adopted. As a traffic artery of Macedonian road network, No. 
8 Highway will be furnished with accessory facilities around, 
e.g. logistics center and road monitoring facilities. The logistics 
center server the passenger and cargo transportation between 
main cities and the road monitoring facilities allow real-time 
monitoring of the road traffic conditions. These projects will 
be jointly implemented by Macedonia, the World Bank and 
the European Bank and attract more interested international 
enterprises. 

(2) Construction of Macedonian railway infrastructures 

According to Mile Janakieski, the Macedonian government also 
aggressively encourages the development of railway transport 
and other transportation mode other than the construction 
of highway corridors. The development of transportation 
infrastructures not only improve transport safety and service 
level, but also further improve the transportation between 
Macedonia and neighboring countries. The Macedonian 
government takes railway transport as the substitute of 
conventional highway transport with an aim to construct a 
faster, safer and more economic transportation system. For 
this purpose, the Macedonian government plans to establish 
an east-west railway artery. Phase 1 of this project is the 
railway connecting eastern Macedonia to Malaysia which is 
also the first multinational railway in this region. 

As Mile Janakieski summarizes, Macedonia will have more 
tenders for railway infrastructure projects in the next couple 
of years and more competitive enterprises are expected to 
join in the tenders. The Macedonian railway construction 

Partnership between China and Macedonia in 
Infrastructure Construction

3-1
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project requires an investment of about 1 billion Euros. 
Comparatively, the No. 10 highway corridor is a very small 
project. A developed transportation network will open the 
international market, enhance national competitiveness, 
promote conformity of domestic standards to international 
standards and satisfy the development needs of the country 
and the people. 

(3) Construction of Macedonian natural gas 
distribution infrastructures 

Compared with transpor tation infrastructures, natural 
gases play a significant role in national economy and social 
development as a new type of energy for social development. 
According to Mile Janakieski, the Macedonian Ministry of 
Transportation recently plans to invest 100 million Euros in a 
natural gas project. The contract of this project will be open 
for application until May 2014 and relevant data are available 
on the official website of the EU. More Chinese enterprises and 

famous international enterprises are expected to capitalize on 
the opportunities of infrastructure investments in Macedonia. 

(4) Design and construction standards of Macedonian 
infrastructures 

Certain Chinese enterprises are already involved in the 
construction of No. 8 and No. 10 International Highways of 
Macedonia. However, Mile Janakieski also points out that local 
technical standards are mainly adopted in the agreement 
signed between China and Macedonia and the local technical 
standards very much conform to the European standards. 
Chinese enterprises have rich experiences in the construction 
of high-quality infrastructures. Mile Janakieski says on behalf 
of the Macedonian government that overseas contractors 
are also permitted to improve the local standards if Chinese 
enterprises or other international enterprises have better 
proposals or more reasonable standards. 

Romania is located in East Europe. It has a coastline of 245km, 
an area of about 238,000sqkm and a population of about 
21.296 million, with plains, mountains and hills accounting 
for 1/3 of the total area each. Romania has a fast-growing 
economy, the fastest among all EU economies, and its general 
conditions are in the middle and higher ranking among all EU 
members in Eastern Europe. Romania established diplomatic 
relations with China in Oct. 5, 1949 and has maintained close 
friendships with China ever since. 

(1) Opportunities in the infrastructure construction of 
Romania 

Romania is located in the middle of Central Europe and 
at the junction of various European nations. It has a very 
important geographic location as it is closely connected to 
Central and Eastern Europe, Western Europe and Northern 
Europe. According to Marcel Bogdan Pandelică, Secretary 

of State, Ministry of Economy, Romania, Romania is one of 
the fastest-growing economies of the world and the fast and 
safe circulation of goods highly depends on infrastructures. 
Therefore, constructing some large-scale and sustainable 
multinational infrastructure projects is the strategic focus of 
Romania today and the inevitable trend of Romania in the 
future. Romania expects to have more investors to actively 
attend its domestic infrastructure constructions. 

As Marcel Bogdan Pandelică mentions, the Romanian is 
committed to constructing new motorways and railways to 
replace old infrastructures and equipment. It is also looking 
for new infrastructure projects, trying to reduce administrative 
and legal obstacles and promoting the development of 
domestic infrastructures to benefit the people. These policies 
and measures have created a multitude of opportunities in the 
infrastructure sector of Romania. 

COOPERATION BETWEEN CHINA AND ROMANIA IN 
INFRASTRUCTURE CONSTRUCTION

3-2

Cooperation between China and Bosnian Serb 
Republic in Infrastructure Construction

3-3

(2) Cooperation between Romania and China in 
infrastructure construction 

Regarding the partnership between Romania and China in 
infrastructure construction, Laurentiu Plosceanu Chairman, 
Romanian Association of Building Contractors, specifically 
points out that Romania and China signed a Memo as the 
guide to cooperation between both countries in 2004. The 
two countries have formulated development strategies and 
implemented some important projects according to the 
memo. Both countries have also established a counseling 
committee to promote the smooth implementation of 
cooperative projects. 

According to Laurentiu Plosceanu, Romanian and Chinese 
enterprises have cooperated in many sectors, including 
energy, railway, real estate, etc. For instance, many organs and 
institutions, like the delegations of the Romanian and China 
International Contractors Association and China Highway 
Construction Committee, have all discussed on problems of 
irrigation and green energies and communicated with each 
other very smoothly. Moreover, Romanian has also acquired 
supports from the IMF, the EU and the European Bank for 
many projects. It also signed a partnership agreement with a 
Chinese bank for project financing in 2012. 

Laurentiu Plosceanu also mentions that he knows Chinese 

enterprises very much expect to participate in some large-
scale infrastructure projects of Romania, particularly the 
heavyweight projects with a total investment of over 100 
million Euros. He believes that large-scale infrastructure 
projects will mostly have resistances in financing, lack funds 
and easily face financing risks although China has rich practical 
experiences in this sector. As a matter of fact, some small and 
medium-scale infrastructure projects are also highly profitable. 
Therefore, he states that Chinese enterprises can also profit 
from cooperation with small and medium-size local enterprises 
of Romania. For instance, the real estate development project 
between China and Romania in a total investment of about 50 
million Euros has been going on smoothly for nine months. 
This project is easily passed and approved. It shows that small 
and medium-scale infrastructure projects are more easily 
passed and approved than large-scale ones. 

Moreover, Laurentiu Plosceanu fur ther points out that 
Romania will actively look for potential projects, partners and 
design plans for Chinese enterprises during the cooperation 
and these supports from the local government can help 
Chinese enterprises acquire considerable profits. 

Bosnian Serb Republic is a small European country with an 
area of about 24,800sqkm and a population of 14,900. Dušan 
Topić, general manager of Public Company “Republic of Srpska 
Motorways”, introduced the infrastructure conditions of the 
country in the forum. As the domestic highway network is still 
at the fledging stage, the country’s total mileage of highways 
is only 4,000km, including trunk and regional highways; the 
total mileage of railways is about 425km; the total mileage of 
inland rivers is about 200km. It has an international airport 
and a port. 

(1) Status-quo and development opportunities of 
Bosnian Serb Republic

According to Dušan Topić, the domestic road mileage and 
development level of Bosnian Serb Republic are 4 times lower 
than the mean level of Europe. Not only the highway mileage 
is insufficient, but also the construction of high-level highways, 
including motorways, is relatively backward. Such lack of 
motorways disconnects the Bosnian Serb Republic from the 
EU transportation corridor and prevents the domestic road 
network from full utilization. The government has started 
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many infrastructure projects with loan supports of 21 million 
Euros from the European Development Bank and European 
Construction and Development Bank. Moreover, there are also 
5 million Euros of loans from the European Committee. 

According to Dušan Topić, the Bosnian Serb government 
is preparing for the construction of three highways whose 
contractors will be all determined through a tender oriented 
towards international enterprises. The three highways have a 
mileage of 116km, 71km and 98km respectively. Meanwhile, 
the Bosnian Serb government is also preparing for the 
construction of five motorways and two tunnels in a total 
length of about 100km. Other than these new construction 
projects, the Bosnian Serb government is investing to 
reconstruct and maintain the existing 34 highways from 2012 
to 2016. According to Dušan Topić, these projects are very 
good investment opportunities for investors and the Bosnian 
Serb government is earnestly expecting cooperation with 
Chinese enterprises. 

(2) Status-quo and development opportunities of the 
railway construction of Bosnian Serb Republic 

Other than constructions of highway infrastructures, Dušan 
Topić also talked about the current development of railways in 
Bosnian Serb Republic. For instance, the 64km-long railways 
was repaired in 2013. After the repair, the speed of one railway 
section increased to 100km/h. Connecting some disconnected 
railway sections is also the next important task of Bosnian Serb 
Republic. Dušan Topić believes that these messages are all 
very good news for the partners of Bosnian Serb Republic. 

Moreover, Dušan Topić also reveals that the Bosnian Serb 
government has established an air route to connect Luka 
Airport to other important capitals and cities of Europe. The 
airport started liner services on Dec. 1, 2013 and has acquired 
satisfactory passenger throughputs since then. This air route 
is expected to aggressively promote the economic and social 
development of Bosnian Serb Republic. 

Cooperation between China and the Republic of 
Serbia in Infrastructure Construction

3-4

The Republic of Serbia is located in the southeast of Europe 
and it is an inland country in the middle of the Balkan 
Peninsula with an area of about 88,000sqkm. The Zemeng 
Bridge project of Serbia is constructed by China Road and 
Bridge Corporation (hereinafter referred to as CRBC). As 
the contractor, CRBC general manager Lu Shan provides a 
detailed description of the present cooperation between China 
and Serbia in the construction of infrastructures by quoting 
this bridge as an example. 

According to Lu Shan, CRBC specializes mainly in the 
construction of roads, bridges, ports, railways, airports, tunnels 
and other infrastructures and secondarily in trade, investment, 
lease and service. In 50+ years of international project 
contracting, CRBC has developed from a pure contractor 
into a famous international corporation that specializes in 
design, counseling, procurement, construction and operation 

and offers one-stop services to clients. It has undertaken 
a multitude of highly influential road, bridge and other 
infrastructure construction projects with a high technology 
intensity and added value. Many projects reflect the top 
level of China and even the world. CRBC entered the Serbian 
infrastructure construction market in 2009 and signed the 
commercial contract for Zemeng – Boerca project over the 
Danube with the Serbian government on April 15, 2010. 

According to Lu Shan, this project was financed by China 
Import and Export Bank under the guidance of the “go out” 
policy of the Chinese government and the first Danube-
spanning bridge project it has undertaken in Europe with 
a contract value of USD 255 million. It comprises a 1.5km-
long overlong bridge and a 20km approaching line with a 
contracted construction period of 3 years. During the “China 
– Central and Eastern Europe Trade and Economic Forum” 

in Budapest on June 25, 2011, Premier Wen Jiabao stated, 
“Chinese enterprises are actively looking for opportunities to 
participate in infrastructure projects in Central and Eastern 
Europe and the Zemeng Bridge of Serbia to be launched into 
construction soon will become the first project that Chinese 
enterprises have ever constructed in the Central and Eastern 
European market”. 

With support and guidance from the Chinese government, the 
Chinese Embassy in Serbia, business associations and import 
and export bank, Zemeng Bridge project has progressed 
smoothly. On Jan. 22, 2014, the main body of the bridge was 
smoothly completed as scheduled and the local citizens and 
media highly applauded the work efficiency and project quality 
of CRBC. Lu Shan proudly said that the famous local media 
Serbian News Agency published an editorial dated Jan. 22, 
2014, stating that this is the first project following the signing 
of infrastructure partnership agreement between the Serbian 
government and the Chinese government and praising this 
project as a paradigm of Chinese enterprises’ involvement in 
Serbia’s infrastructure projects and the successful cooperation 
between both countries in the infrastructure sector. According 

to Lu Shan, the bridge will be completed and launched 
into operation at the end of 2014. Upon completion, it will 
substantially alleviate the traffic jams of Belgrade, substantially 
reduce the dependence of heavy-duty vehicles on the only 
Danube-spanning bridge in the west and south, eliminate the 
need to cross the downtown area and improve the regional 
development value and market competitiveness of the 
backward northwestern area (third district of Belgrade). 

Lu Shan also mentioned that CRBC had also signed the 
commercial contracts of a couple of motorways with the 
local governments in White Russia, Montenegro and other 
countries following the success of the bridge with the loans 
from the Chinese government. Today, CRBC is actively tracing 
other infrastructure projects in the Central and Eastern 
European market and attempting to discuss with the local 
governments on the probability of such cooperation modes as 
BOT, PPP and other franchise modes. 

CASE ANALYSIS OF INFRASTRUCTURE 
COOPERATION BETWEEN CHINA AND CENTRAL 
AND EASTERN EUROPE

-- Having the Acquisition of a Polish Enterprise as An Example

4

Zeng GuangAn, chairman of Guangxi LiuGong Machinery Co., Ltd (hereinafter referred to as LiuGong), quoted 
LiuGong’s successful acquisition of a Polish enterprise to introduce LiuGong, the acquired Polish enterprise and 
LiuGong's acquisition strategy and integration strategy in the process of acquisition, hence sharing his valuable 
experiences in the partnership between China and Central and Eastern Europe in infrastructure construction. 
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In 2012, LiuGong acquired a time-honored enterprise of Poland. According to Zeng GuangAn, LiuGong's R&D, manufacturing 
and service facilities of full-range engineering machineries in Poland are the most essential part of LiuGong’s internationalization 
strategy, i.e. developing and manufacturing LiuGong’s products and equipment for Europe. This acquisition project is also highly 
recognized by Chinese and Polish governments and the EU. Zeng believes that 
the rise of Europe in the future must start from the rise of some countries in 
Central Europe, Eastern Europe and Southern Europe because it is the essential 
strategy for the rise of the European economy. In these regions, LiuGong has 
dealers and equipment in basically all countries. Through the acquisition, 
LiuGong will have a more comprehensive range of products. Central and Eastern 
Europe is the general and strategic goal for the future development of Chinese 
enterprises. According to a conventional development strategy of China, Chinese 
enterprises should develop from the countryside towards the city, i.e. from 
Central and Eastern Europe towards the developed nations in Western Europe, 
Northern Europe and Southern Europe. 

According to Zeng, it took LiuGong nearly two years to acquire the Polish 
enterprise. LiuGong started contacts with the enterprise in Feb. 2010 and 
formally took it over on Feb. 1, 2012, undergoing a long but relatively smooth negotiation process. In May 2012, LiuGong 
started to produce LiuGong loaders and excavators at this plant, i.e. LiuGong completed product assemblies there within three 
months after the acquisition. 

R&D	of	Products
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e

The	Core	Aspect	for	
International	Strategy	
of	LiuGong

Basic Conditions of the Acquiring Party

Strategic Decision to Acquire the Polish Enterprise
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4-2

LiuGong was relocated from Shanghai to Liuzhou of Guangxi Province in 1968. At the 
end of the planned economy, LiuGong was basically at the initial stage of development. It 
entered a phase of stable development at the end of the last century. However, LiuGong 
has been developing on a fast track of industrial diversification and full internationalization 
since 2000. According to Zeng GuangAn, LiuGong has developed from a Guangxi-based 
loader manufacturer into a large-size manufacturing enterprise of earthwork equipment, 
concrete equipment, excavator, loader and other machineries and equipment after 56 
years of development, with nearly 400 dealers serving customers across the world. Last 
Year, LiuGong manufactured 50,000+ engineering units of equipment, of which 10,000+ 
units were exported to developed countries. 

According to Zeng GuangAn, LiuGong has aligned its strategic concepts to those of 
world-famous players in the past nearly 30 years. Meanwhile, LiuGong is the only Chinese 
company in the industry to establish a joint venture with the leading world player, e.g. 
LiuGong established a joint venture with a famous German company and another joint 
venture specializing in the engines of engineering machineries with Cummins. LiuGong has 
also diversified its products and maximized values for customers. 

According to Zeng, LiuGong is the only Chinese enterprise that has output the 
proprietary innovative technologies to Europe. Many Chinese enterprises acquired 
European enterprises simply for the local technical resources but LiuGong outputs 
the world-leading technologies of loaders and excavators to Poland and the local 
enterprise. At the end of October 2013, LiuGong acquired another closely-related 
enterprise. All these represent the outputs of China’s high industrial technologies. 

According to Zeng’s further introduction, the Polish enterprise was incorporated in 
1937, even 20 years earlier than LiuGong. It used to manufacture many products and 
finally became the manufacturer of bulldozers of the former Soviet Union and Central 
and Eastern European enterprises. At that time, the factory premises of this enterprise 
was where the city was located. The city has a very unique geographic location as it 
is 200+ kilometers away from Warsaw. It has very high cultural level, staff quality and 
city quality. It is noteworthy that its labor costs are double to triple the labor costs 
of China although they are still comparatively lower in Europe. This is what Chinese 
enterprises need to consider carefully regarding cost control. 

Serbian and Czech enterprises have their own advantages. Why did LiuGong choose 
to acquire the Polish enterprise? Zeng also provided detailed explanations for this 
question. First of all, LiuGong has acquired this Polish enterprise from a strategic 
perspective with an aim to satisfy its global market strategy and manufacturing 
strategy. Poland is close to Germany and some other developed countries in Western 
Europe and Northern Europe and also part of Russia and therefore enjoys absolute 
advantages geographically. Secondly, LiuGong machines and equipment can satisfy 
the 2nd-phase, 3rd-phase and 4th-phase product demands of most enterprises and 
industries and this brings LiuGong tremendous advantages. Acquiring this enterprise, 
as the Polish president puts it, is the biggest investment of the Chinese in the past 5,000 
years and also the biggest investment by a Chinese enterprise in the privatization of 
a state-owned Polish enterprise ever since entry into the EU market. 

At the early stage, this enterprise was one of the five largest enterprises of Poland. 
Later on, it was divided into 10+ smaller enterprises. LiuGong acquired the essential 
part of this enterprise. Therefore, LiuGong can satisfy the demands for various types 
of bulldozer products. Moreover, the Polish enterprise can produce high-precision 
gears which are rarely seen in the world. More importantly, LiuGong finds an 
appropriate R&D and manufacturing base in Europe with low manufacturing costs. 
Moreover, this enterprise enjoys very good brand advantages in Europe. 

In summary, Zeng believes that the deal brings considerable gains to LiuGong. 
Despite the complicated process, LiuGong clenched the deal at a very reasonable 
price and both parties and even the Polish government were very satisfied. 
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Zeng believes that the integration strategy that LiuGong 
adopted after successful acquisition has played a very 
important role in the acquisition process. First of all, the brand 
has to be integrated. In Central and Eastern Europe and the 
former Soviet Union region, this enterprise is very famous. 
Therefore, the brand is kept. In North America and Asia-
Pacific region, LiuGong spend one and a half year in fully 
integrating the brands of LiuGong and this enterprise. In terms 
of social and public management, government relations and 
labor union relations, LiuGong successfully helped Guangxi 
Zhuang Autonomous Region and the city where the Polish 
enterprise was located to become friendship cities through 
its efforts. Secondly, Zeng believes that what distinguishes 
Chinese and European enterprises most is cultural concepts. 
As such, LiuGong spend tremendous time merging the teams 
of both enterprises, reserving all local management personnel 

and dispatching only a limited number of Chinese expatriates. 
Moreover, LiuGong also delivered outstanding managers and 
staffs and other elites from Poland to China through exchange 
and negotiation with the Polish labor union. 

As Zeng summarized, clear corporate development goals, 
general development strategies and corporate acquisition 
strategies are the most essential issues for the development 
of LiuGong. Without a general development strategy, no 
corporate acquisition is going to succeed. This is what Chinese 
enterprises need to carefully consider during multinational 
acquisition. Therefore, LiuGong’s successful acquisition of 
the Polish enterprise not only lays a solid foundation and 
technical base for the development of LiuGong in Europe, 
but also provides very good references to other multinational 
acquisition deals initiated by Chinese enterprises. 

The operation of the infrastructure market of Central and Eastern Europe is totally different from that of Asia and Africa. 
Central and Eastern European nations have a high degree of democracy with well-established process flows and legal 
system. Therefore, the commercial progress of each project is meticulous and time-consuming. There is a high threshold 
for Chinese enterprises to enter the market and legal restrictions are hard to overcome. 

Lu Shan, general manager of CRBC, provided a detailed description of the opportunities facing Chinese enterprises in the 
development of the Central and Eastern European infrastructure market and also the possible risks in the complicated 
market environment of Central and Eastern Europe. His speech is a highly valuable reference to Chinese enterprises in the 
development of the Central and Eastern European infrastructure market. 

Integration of the Polish Enterprise after the Acquisition4-3

OPPORTUNITIES AND CHALLENGES FOR CHINESE 
ENTERPRISES TO DEVELOP THE INFRASTRUCTURE 
MARKET OF CENTRAL AND EASTERN EUROPE

5

According to Lu Shan, China still has a small investment scale 
in Central and Eastern Europe which is still at the fledging but 
fast-growing stage. Since 2005, Chinese investments in Central 
and Eastern Europe have been growing on a fast track. In 
particular, investments soared vehemently in 2010. According 
to his speech, the main oppor tunities facing Chinese 
enterprises in the development of the Central and Eastern 
European market include: 

(1) Firm decision of the Chinese government 

During the third “China – Central and Eastern Europe Trade 
and Economic Forum” in Budapest in November 2013, 
Premier Li Keqiang pointed out, “China and Central and 
Eastern Europe have profound friendships. We are both 
emerging nations at the similar development stage and facing 
the urgent task of restructuring, innovation and enhancing 
competitiveness. We have many cooperation opportunities 
and enormous development potentials. We need to deepen 
our cooperation and promote the all-around, wide-spectrum 
and high-level cooperation between us to realize win-win 
partnership and joint development”. Moreover, Lu also pointed 
out that China also established a special loan program of 
10 billion US dollars to finance the infrastructure and energy 
projects of Central and Eastern Europe. 

(2) Opportunities for Central and Eastern Europe 
arising from the European debt crisis 

Due to the European debt crisis, Central and Eastern Europe 
has a lower degree of dependence on Europe but deeper 
reliance on external resources. In order to maintain economic 
development and even overtake their European economies, 
Central and Eastern European nations have generally 
adopted the policy of “opening to the east” with an aim 
to attract investments from outside the Euro zone. China 
has rich foreign reserves and is continuously deepening its 
“go out” strategy, which makes it possible for strengthened 
mutual cooperation. Having a sober mind on this situation, 
Lu Shan said Chinese enterprises should realize that the 
general integration of Central and Eastern Europe into the EU 
wouldn't be fundamentally changed. This is only temporary 

window period of opportunities for China due to policy 
adjustments of Central and Eastern Europe for concerns over 
the European debt crisis and therefore the needs for China 
are also “temporary”. If Chinese enterprises can attain a firm 
foothold in the “window period”, we can better grasp the 
opportunities of cooperation. Therefore, Lu Shan believes that 
it is particularly important for Chinese enterprises to capitalize 
on this “window period” in the exploration of the Central and 
Eastern European market. 

(3) The growing Central and Eastern European market 

According to the analysis of Lu Shan, the Central and 
Eastern European market is a growing market as against 
the temporary stagnancy in the developed economies in 
Western Europe. After the European debt crisis, Central and 
Eastern European countries regarded China as a development 
opportunity and therefore adopt an open stance towards 
Chinese investments. They have regarded foreign investments 
as a way to promote economic development and provided 
preferential policies for this purpose. The concrete policies for 
free investment and for promotion of investment are more 
and more oriented towards some specific industries, e.g. 
electricity, natural gas and water supply, transportation and 
communication. 

Main Opportunities Facing Chinese Enterprises in the 
Development of Central and Eastern European Market

5-1
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(4) Upgrading of Chinese products and extension of 
investment value chain 

Finally, Lu summarized that it was an important opportunity 
for China to upgrade products and extend the investment 
value chain if they invested in Central and Eastern Europe. 
China is currently pursuing economic restructuring by 
aggressively developing recyclable energy, recyclable material, 
green agriculture, energy-saving, environment protection 
and other strategic emerging industries. Central and Eastern 

Europe has highly educated human resources, rich reserves 
of technical resources and technological advantages in such 
sectors as green agriculture, recyclable energy, recyclable 
material and machinery manufacturing. Strengthening 
investments in Central and Eastern Europe will help Chinese 
enterprises to not only explore the oversea market, but also 
learn the advanced technologies from Central and Eastern 
Europe and hence realize the goal of industrial restructuring 
and value chain elevation. 

Other than the various opportunities, Lu also foresaw a 
multitude of challenges in the exploration of the Central and 
Eastern European market. Such challenges originate from 
complicated market environment and cultural differences 
which have become the main obstacles to Chinese enterprises 
in the exploration of the Central and Eastern European market 
to a certain extent. 

(1) Complicated market environment in Central and 
Eastern Europe 

Lu Shan believed that Chinese enterprises lacked experiences 
and sufficient preparations for exploration in the Central and 
Eastern European market. Chinese enterprises do not have 
sufficient and in-depth understanding of the local conditions 
and partners at the early stage of investment. Limited large-
size Chinese enterprises have invested in or contracted 
projects there and therefore there is a lack of demonstrative 
projects and distinctive brand effects. For that reason, Chinese 
enterprises have to face high social risks and investment costs 
upon access to the Central and Eastern European market, e.g. 
complicated and time-consuming process of project tender; 
high EU requirements on technical access, intellectual property, 
environment protection and bank credit; unfamiliarity with 
European laws and policies; and differences in social system, 
value philosophies, culture, customs and language. 

Main Challenges Facing Chinese Enterprises in the 
Development of the Central and Eastern European Market

5-2

(2) Resistance to and restrictions on Chinese enterprises 

Lu Shan also mentioned that some developed European 
nations have gained a prevailing position in the Central and 
Eastern European market and therefore showed resistances to 
the entry of Chinese enterprises into the local infrastructure 
market. The Central and Eastern Europe region is an 
important constituent of the European market. Expanding 
businesses in the Central and Eastern European region by 
Chinese enterprises is normally misunderstood by some 
European countries as a behavior to “snatch away their cake” 
and therefore encounters resistances. The commercially 
interested groups of Central and Eastern Europe are also an 
important force against China’s entry into the Central and 
Eastern European market because they are competitors of 
China in procurement and tender and the entry of Chinese 
enterprises will inevitably challenge their survival. For that 
reason, these interested groups will request their government 
to protect local enterprises from time to time by imposing 
various restrictions on Chinese enterprises’ access into the 
Central and Eastern European market from the perspectives 
of access requirements, tender conditions, visa and residence 
permit. 

(3) The experience advantages of Chinese enterprises 
as contractors of Asian an and African projects can’t be 
utilized 

From the perspective of project implementation, Lu Shan 
believes that Chinese enterprises can’t fully copy their rich 
experiences as contractors of Asian and African projects so 
that the advantages of Chinese enterprises in cost control 
can’t be fully utilized. Central and Eastern European nations 
need to observe the various uniform policies of the EU. EU 
has stringent standards and requirements on the technologies 
and equipment adopted by the project contractor and 
Chinese standards and codes can hardly be acceptable to the 
project owner. Therefore, it is hard to favorably stimulate the 
exports of Chinese products and E&M equipment. According 
to Lu Shan, Central and Eastern European nations also adopt 
a stringent visa policy for laborers. Considering the high 
unemployment rate, Central and Eastern European nations 

will continue their restrictions on the imports of equipment 
and labors from China. With a lack of experiences in project 
subcontracting and management of local laborers, Chinese 
enterprises are going to face tremendous challenges in the 
exploration of the Central and Eastern European market. 

(4) Negative publicity in European media 

According to Lu, the negative coverage of European media 
also imposes pressures on the marketing efforts of Chinese 
enterprises. Upon China’s entry into Central and Eastern 
Europe, some local media started to accuse China of unfair 
competition by abusing fair trade rules and price dumping. 
Such negative media coverage, coupled with the lack of 
understanding of China by local citizens and their reluctance 
to identify with China’s political and social systems, has 
generated unfavorable media conditions against entry of 
Chinese enterprises into these countries. 

(5) Economic diplomacy of Central and Eastern Europe 
and vicious competitions among Chinese enterprises 

Lu Shan specifically noted that Central and Eastern European 
nations were good at economic diplomacy by instigating 
Chinese enterprises to engage in price competitions to reduce 
the gains of Chinese enterprises. Chinese enterprises generally 
have limited influences and competitiveness in the local 
market and therefore have to engage in vicious competition. 

As Lu concluded finally, the cooperation between China 
and Central and Eastern Europe is still at the fledging stage. 
Despite the multitude of pressures and challenges facing 
Chinese enterprises, China and Central and Eastern European 
nations are complementary to each other in many sectors and 
there will be more and more opportunities for cooperation 
between both regions. Through mutual efforts, Chinese 
enterprises will continuously expand the scale of investment 
in Central and Eastern Europe, gradually overcome all the 
challenges and difficulties in market exploration and hence 
realize the win-win partnership between China and Central 
and Eastern European nations. 
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PROPOSALS ON CHINESE ENTERPRISES’ 
EXPLORATION OF THE CENTRAL AND EASTERN 
EUROPEAN INFRASTRUCTURE MARKET

6

(1) Create masterpiece projects and establish corporate 
image 

In order to better explore the Central and Eastern European 
market, Chinese enterprises shall ensure the safety, progress, 
quality and environment friendliness of their projects and 
always try to improve their standards and conform their 
standards to the European standards in order to create 
masterpiece projects with high quality and reasonable costs 
upon their entry into the European market. The success of a 
single project represents not only one enterprise, but also the 
management and technical level of the country. An enterprise 
can attain a firm and long-term foothold in Europe through 
their outstanding work and projects. 

(2) Integrate and utilize local resources 

It is necessary to conform to the market operation rules of 
Europe and fully integrate local resources for the development 
of local infrastructure projects. Local European enterprises 
have lots of material production and equipment processing 
capacities in the host country of projects. Failure to integrate 
local resources and relying exclusively on the resources of 
Chinese enterprises will increase social risks, cost control risks 
and legal risks for the project. Full utilization of local resources 
will allow sharing of benefits, create synergies with local 
enterprises, realize win-win partnerships, create a favorable 
external environment and pave the road for the marketing 
efforts of Chinese enterprises in the European market. 

(3) Establish an effective risk control system 

Chinese enterprises still lack sufficient understanding of the 
operational mode and management of the European market. 
In particular, it is hard to accurately forecast the changes in 
legal system, material price, political system and other risks 
in the host country of project. In order to avoid project risks, 
it is necessary to make solid preliminary surveys for project 
development in the European market and have a reliable 
knowledge and establish an effective risk control system in 
preliminary conceptual design, project quotation, commercial 
contract negotiation and subsequent project implementation. 
Through such reliable risk preventions, we can ensure the 
smooth progress of project and hence maximize project 
interests. 

(4) Implement local management 

Europe is a paradigm of learning for other players in the 
global project market. It is necessary to consider and integrate 
local elements during project implementation. Chinese 
enterprises shall fully utilize the good labor resources, fully 
implement local management and recruit outstanding local 
engineers or professional enterprises where the project is 
located and give full rein to their familiarity with the domestic 
standards, local market conditions and project management 
practices. Through continuous learning, Chinese enterprises 
can keep improving their management ability and gradually 
conform their management level to that of their European 
peers through joint efforts. 

In their speeches during the forum, Mile Janakieski (Ministry of Transport and Communications of Macedonia), 
Marcel Bogdan Pandelică (Ministry of Economy of Romania), Laurentiu Plosceanu (Romanian Association 
of Building Contractors), David Moore (Clyde & Co), Dušan Topić (Public Company “Republic of Srpska 
Motorways”), Lu Shan (China Road and Bridge Corporation) and Zeng Guang’An (LiuGong Machinery Co., Ltd) 
proposed on the exploration efforts of Chinese enterprises in the infrastructure market of Central and Eastern 
Europe as follows: 

(5) Rely on the Chinese government and observe 
leadership of Chinese embassies 

Considering the geographic sensitivity of Europe, Chinese 
enterprises shall more communicate with and report to the 
Chinese government and relevant authorities and respect 
their arrangements during their development of infrastructure 
projects in Europe, e.g. Chinese embassies and economic 
counselor offices. During project implementation, Chinese 
enterprises shall report emergencies and difficulties to the 
Chinese government in a timely manner so that they can 
address the problems and overcome the difficulties in an 
orderly and stable manner under the guidance of the Chinese 
government and embassies and economic counselor offices. 

In general, Mile Janakieski, Marcel Bogdan Pandelică, 
Laurentiu Plosceanu, David Moore, Dušan Topić, Lu Shan, 
Zeng Guang’an and other guests all believed that the Central 
and Eastern European market is a fairly mature market with 
well-established laws and regulations. Any entrant into the 
market must observe the transparent business process flows 
and legal requirements there. There are enormous potentials 
in the infrastructure market of Central and Eastern Europe. 

Despite different national situations of each country and the 
uniqueness of each project, virtually all Central and Eastern 
European countries expect to cooperate with Chinese 
companies on a mutually-beneficial and equal footing. 
Moreover, China can also bring advanced experiences in 
infrastructure construction and operational management to 
Central and Eastern Europe. Chinese enterprises can also learn 
many advanced technologies and management experiences 
from the local enterprises of Central and Eastern Europe. 

Opportunities and challenges always come together. Chinese 
enterprises shall aim at topnotch quality and efficiency, stick 
to the spirit of “creating a masterpiece project, establishing a 
paradigm and telling a good story” and rely on their strong 
technical, equipment and human resources to strenuously 
promote the trade and economic cooperation and friendship 
between China and Central and Eastern European countries. 
This is the conclusion of Lu Shan in the speech and it fires the 
starting gun for all Chinese enterprises that are committed 
to cooperating with their local partners in the infrastructure 
market of Central and Eastern Europe. 
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SUSTAINABLE DEVELOPMENT OF 
INFRASTRUCTURE CONNECTIVITY 
IN LATIN AMERICA

05

The development of connective infrastructure will inevitably change the natural 
ecological environment of the place where the project located, therefore, the concept 
of sustainable development must be underlined, and the harmonious and common 

development between infrastructure construction and development and surrounding natural 
ecological environment must be emphasized. The current session of the Forum targets Latin 
America who has abundant natural resources and excellent ecological environment, and 
discusses issues concerning the sustainable development of its connective infrastructure. 
During the discussion and exchange, guests from Inter-American Development Bank (IDB), 
Global Infrastructure Basel Foundation (the GIB Foundation), China National Machinery 
Industry Corporation (Sinomach) and China International Contractors Association (CHINCA) 
elaborately analyzed the current situation and challenges of the ecological environment, the 
environmental legislation context and the environmental protection concept in Latin America, 
pointed out the severe challenge of destruction of the ecological environment facing the 
infrastructure construction in Latin America, presented the risks like government sanction, 
project extension and project suspension caused by destruction of the ecological environment 
during the implementation of infrastructure projects, and accordingly proposed suggestions 
of common development and deeper cooperation, sticking to the concept of sustainable 
development, cooperating with local governments and residents, and strengthening the 
awareness of and prevention against social and environmental risks, thus providing impetuses 
for the sustainable development of infrastructure connectivity in Latin America.

CONTEXT OF SUSTAINABLE DEVELOPMENT OF 
INFRASTRUCTURE CONNECTIVITY IN LATIN 
AMERICA

1

Latin America is a political geography concept which refers to the whole Americas in the Southern United States 
starting from Mexico, comprising a total of 34 countries and regions like Mexico, Central America, the West 
Indies and South America. Latin America has a total area of 20,567,000 km2 and its population reaches 577 
million.

Located in the tropics and subtropics, with a moderate 
climate, small temperature difference and abundant and 
even rainfall, the superior geographical location and climate 
condition have endowed Latin America with rich natural 
resources and excellent ecological environment. Emmanuel 
Andre Boulet, Lead Environment Specialist of the IDB 
Environmental Safeguards Unit, held that: Latin America has 
high forest coverage and species diversity with 40% of species 
living in Latin America, its forest covered area accounting for 
22% of the total forest covered area globally and its renewable 
water resource accounting for 40% of the global total. The 
ecological environment in Latin America has a major impact 
on the economic development of the whole continent. The 
GDP value of its eco-environment services and other non-
tradable goods accounts for 50% of the per capita GDP 
value. The rich natural resources are not only the basis for 
Latin America to provide eco-environment services and non-
tradable goods, but also the cornerstone for the economic 
development of various countries and source of livelihoods for 
common people.

However, Emmanuel Andre Boulet fur ther pointed out 
that, during the progress of industrialization and economic 
development including the construction of infrastructure, 
the ecological environment of Latin America has been 
deteriorating due to the absence of effective management 
and planning for sustainable development, which has aroused 
the high attention of all governments in Latin America. Since 
2001, Latin American counties have stepped up efforts in 
formulating and improving policies and regulations to protect 
forest and biological diversity and abate water resource 
and land pollution, and have made energetic efforts in the 
execution of the policies and regulations, with an attempt to 
effectively restraint the destruction of ecological environment 
and realize the sustainable economic development of Latin 
America in a real sense.

It follows that adhering to the concept of sustainable 
development is the only way for Latin America to achieve a 
win-win outcome for the construction and development of 
connective infrastructure as well as the protection of ecological 
environment.

Situation of Ecological Environment in Latin America1-1
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Janine Ferretti, Chief of the IDB Environmental Safeguards 
Unit, also held that: although Latin America boasts rich natural 
resources, it also faces serious issues concerning ecological 
environment, such as the deteriorating deforestation, 
continuing regional droughts without end and increasingly 
severe river pollution. The increasingly tougher ecological 
environmental issues have become key constraints of the 
economic and social development of Latin American countries. 
For example, water shortage, excessive deforestation and 
excessive mining have greatly restrained the sustainable 
development of Chile; and the same has happened to Guiana 
in the Amazon Basin. Therefore, Latin American countries have 
become more and more concerned that the deteriorating 
ecological environmental issues will hinder the sustainable 
development of economy and society in the future.

That the ecological environmental issues are very important 
to human's existence and development has no longer being 
a distant fear. Climate change, among others, has greatly 
influenced the environmental conditions of Latin American 
countries. Janine Ferretti illustrated his views by taking 
examples of an investigation conducted by the IDB in 2013 
and a public opinion survey conducted by the Pew Research 
Center in March 2014. The former investigation targets at 
the extent of influence upon Latin American countries by 
climate change, and shows that Honduras, Haiti, Nicaragua, 
Dominican Republic and Guatemala have been influenced 
by the climate change to different degrees. The latter 
investigation focuses on the extent of concern about climate 
change among citizens of Latin American countries, and 
shows that 65% of the people are very concerned about 
climate change issues, which has exceeded their concern with 
international financial stability and unrest.

Janine Ferretti further pointed out that not only did people 
in Latin America concern about environmental issues, 
governments of Latin American countries also took many steps 
to deal with environmental issues. Mexico has taken the lead 
in showing its hope to build a green economic environment. 
Recently, Mexican government has been projecting on 
granting government subsidies for environmental issues and 
planning to measure the development level of national green 
economy by establishing relevant mechanisms and creating 

relevant indexes so as to improve the national economic 
development mode and promote its healthy and sustainable 
development. Apart from the efforts of governments and 
non-government organizations, the private sector in Latin 
America has also attached great importance to environmental 
issues. Most typically, ISO 14001 certification system has 
become popular rapidly in regions of Latin America and its 
application range covers the whole Latin America.

If huge change has occurred to a region's view towards the 
local environment, it means environmental protection is no 
longer a distant concept and topic, but the key to the future 
development of the region, concluded Janine Ferretti. In this 
context, it is very important for the public and investors to take 
the environmental issues into consideration when it comes 
to infrastructure projects. As the cost for environmental issue 
handling is considerably high, it is also a great challenge for 
investors, contractors and the IDB to reduce the cost. In Janine 
Ferretti's opinion, investors with a global view are obliged to 
help Latin American countries bridge the gap in infrastructure 
construction, meet their infrastructure development demand 
without damaging the local environment and creating social 
issues, and guarantee to enhance local environment, water 
resource, social security, etc.

Challenges for Ecological Environment Protection in Latin America1-2

As a continent with a high forest coverage rate, Latin American 
countries have their particularity in terms of environmental 
protection policies and legislation. Janine Ferretti, Chief of 
the IDB Environmental Safeguards Unit analyzed at large the 
environmental protection legislation characteristics of Latin 
America in the Forum.

He first of all pointed out that since 1990s, environmental 
protection policies and legislation in Latin America had 
undergone great changes. Almost all countries have their 
own environmental protection laws and set up their own 
environmental protection departments, and many countries 
even wrote the environmental protection concept into their 
constitution. Environmental protection bills have far reaching 
influence on the social environment, environmental regulation, 
monitoring and public participation have penetrated into 
the extensive social activities, and the public' efforts in 
environmental protection have also contributed immensely to 
the social environmental protection enterprise. Environmental 
protection concept has run deep in the basic concepts of Latin 
American countries and their people.

He then further stated that although these environmental 
protection laws had many weaknesses and still had many 
uncertain factors in terms of law enforcement, such as 
failure to abide by the law in handling affairs and laxity in 
law enforcement, the public had high expectations for the 
rationality of law enforcement and the compliance of social 
activities. In order that these environmental protection legal 
provisions can be effectively enforced, the public has imposed 
huge pressure on the government agencies, fostering the 
gradual improvement of many environmental protection 
laws. Meanwhile, many Latin American countries have 
also made vigorous efforts in establishing corresponding 
law enforcement mechanisms, extensively invited local 
communities and citizens to take active participation, set 
up courts to solve environmental conflicts and issues, and 
issued instruction manuals for environmental crimes. These 
environmental protection mechanisms and policies have not 
only attracted the active involvement of local citizens, but also 
provided specific bases and requirements for law executors in 
the enforcement of laws.

He finally concluded that the citizens, the private sector and 
the public sector in Latin America had always jointed hands to 
protect local forests and water resource and use local natural 
resources reasonably and effectively for a long time. The 
extensive participation of the public has brought a promising 
development opportunity for Latin America, vigorously 
pushed investors and contractors to take energetic efforts 
in solving environmental protection issues and disputes in 
a more innovative manner, and provided impetuses for the 
sustainable development of infrastructure connectivity in Latin 
America.

Environmental Protection Legislation Context and Environmental 
Protection Concept in Latin America

1-3
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CHALLENGES AND RISKS FOR SUSTAINABLE 
DEVELOPMENT OF INFRASTRUCTURE 
CONNECTIVITY IN LATIN AMERICA

2

Challenges for Infrastructure Construction in Latin America2-1

Latin America has a great demand for infrastructure 
construction but faces an enormous funding gap, whereas 
investment capital from China can cover the gap to a certain 
extent. The 2011 Statistical Bulletin of China's Outward Foreign 
Direct Investment jointly released by China's Ministry of 
Commerce, the National Bureau of Statistics and the State 
Administration of Foreign Exchange showed that, by the end 
of 2010, China' accumulated outward FDI net stock volume 
(hereinafter referred to as "stock") reached US$317.21 billion, 
ranking 17th worldwide, and the FDI stock for Latin America 
stood at US$43.88 billion, accounting for 13.8% of the total 
stock. In the Latin America China Investors Forum (LA-CIF) 
held in Beijing from September 10 to 11, 2013, specialists 
and scholars at the forum pointed out that infrastructure 
was the most potential field for China's investment in Latin 
America considering the changed domestic demand in 
China. Therefore, China's presence in Latin America has 
become more and more important, especially in the past few 
years, as the cooperation between China and Latin America 
continuously increased, China's status as a cooperator has also 
risen rapidly. However, most large-scale infrastructure projects 
invested by China in Latin America have been centered 
on transportation, energy, mining and housing whose 
development will inevitably bring challenges for socially and 
environmentally sustainable development in Latin America. 
Therefore, in the meantime of making strategies of investment 
and financing for infrastructure projects in Latin America, 

Transport
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Infrastructure	
Projects	
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Chinese enterprises have also been committed to solving the 
problems regarding socially and environmentally sustainable 
development brought thereby.

Bernardo Gui l lamon, Manager of  the IDB Off ice of 
Outreach and Partnerships, noted in this regard that the 
cooperation between China and Latin America was a long-
standing one based on a solid foundation, and the Chinese 
government, trade associations and enterprises had made 
many initial efforts to deal with possible local social and 
environmental issues concerning sustainable development. 
For instance, the Guide on Social Responsibility for Chinese 
International Contractors published by the CHINCA has 
shared some practical cases concerning sustainable 
development; the Guide on Social Safeguards in Foreign 
Investment Cooperation jointly published by China' Ministry 

Risks for Infrastructure Construction in Latin America2-2

of Environmental Protection and Ministry of Commerce in 
2013 has provided guides on sustainable development for 
Chinese enterprises' "going global"; and China Development 
Bank (CDB), Export-Import Bank of China (EIBC) and China 
Banking Regulatory Commission (CBRC) have also provided 
guides and suggestions on sustainable development for 
Chinese enterprises' development in Latin American countries. 

All these initiatives have laid a sound foundation for the 
cooperation between Regions of Latin America and Chinese 
enterprise, created opportunities for exchange of experience, 
and facilitated the two sides to jointly deal with the social 
and environmental challenges for sustainable development 
confronting infrastructure construction in Latin America.

Under the particular ecological environment background of Latin America, infrastructure projects will be confronted with many 
risks concerning sustainable development in the process of construction. In accordance with the projects invested by the IADB 
and many typical cases, Janine Ferretti, Chief of the IDB Environmental Safeguards Unit, divided the risks concerning sustainable 
development often seen in regions of Latin America into government sanction risk, project construction extension risk and 
project suspension risk, and elaborated and analyzed the three risks based on practical project cases.

(1) Government sanction risk

(2) Project construction extension risk

Janine Ferretti indicated that the government sanction is a very common risk concerning sustainable development. If an 
infrastructure investor or builder underestimates or ignores the importance of environmental issues, it is vulnerable to such 
risk. For example, a mining project worth US$8.5 billion in Canada was ordered to be ceased by the local government after 
it had been launched due to the investor's failure to solve the water pollution problem in a timely manner. As reported by 
the Reuters, the reason why the local regulator ordered the immediate suspension of the project was that the construction 
of the project had posed a great threatening to the surrounding environment. As a result, the investor was not only given a 
penalty of US$16 million, but many environmental protection lawsuits were filed against it. The court held relevant hearings 
and the shareholders of the investor were also claimed for compensation. This is a typical case for government sanction due 
to the failure of the infrastructure investor or builder to attach importance of local environmental protection and sustainable 
development, and take active steps to solve environmental issues caused by the project operations.

Janine Ferretti further stated that besides the government sanction risk, the construction extension risk was also a common 
risk concerning sustainable development. During the construction of infrastructure, failure to handle environmental issues 
may give rise to the increase of project cost and thus leading to project extension. For example, a hydropower construction 
project in Brazilian Amazon was frequently protested by local aborigines due to the failure to properly solve environmental 
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protection problems, which resulted in the repeated suspensions of the project. The operating cost of the dam in the 
hydropower project was very high, ranging from US$1.4 million to US$5 million, thus, the repeated suspensions caused 
by local aborigines' protests had not only led to the sharp increase of the project cost, but also resulted in the stalls in 
project progress which would then give rise to the project extension risk and bring severe profit loss to the enterprise. 
This is a typical case for huge project cost caused by project extension due to failure to properly handle environmentally 
sustainable development issues, which led to surrounding residents' protests and extreme behaviors against project 
construction. 

Taking an oilfield development project in Peru as a typical case, Janine Ferretti pointed out that project suspension was also 
a likely risk concerning sustainable development during the project development. The oilfield developer is an Argentine 
company. The company failed to address in a timely manner the environmental pollution problems caused during the 
production process of the operating Peru oilfield, which had led to the accumulated rancor among local aborigines, 
and 500 residents forcibly occupied the oilfield, resulting in the dramatic decrease of its oil and gas output. In the worst 
circumstance, the daily oil and gas output decreased to as low as 11 drums. The result of project suspension caused by 
ignorance of environmentally sustainable development issues has brought huge losses to the Argentine company. 

(3) Project suspension risk

SUGGESTIONS FOR PROVIDING IMPETUSES FOR 
SUSTAINABLE DEVELOPMENT OF INFRASTRUCTURE 
CONNECTIVITY IN LATIN AMERICA

3

How to realize the deeper cooperation between China as well as other counties and 
Latin American counties, how to enhance cooperation with local governments and the 
masses so as to establish corresponding risk prevention mechanisms, and how to persist 
in providing impetuses for sustainable development of infrastructure connectivity in Latin 
America are shared concerns among investors, contractors and local government agencies 
and the masses. In this regard, Emmanuel Andre Boulet, Lead Environment Specialist 
of the IDB Environmental Safeguards Unit, André Schneider, Vice-President of the GIB 
Foundation, Xie Biao, Vice Chairman of the CHINCA & Vice President of the Sinomach and 
other guests have given advice and suggestions from various perspectives on the basis 
of practical project cases for the sustainable development of infrastructure connectivity in 
Latin America.

In recent years, Latin America has become a highlight market 
in the Chinese international project contracting industry. 
As noted by Xie Biao, Vice Chairman of the CHINCA & 
Vice President of the Sinomach, China invest heavily in 
Latin America (including Caribbean and South America) in 
2013. Sinomach alone, among others, has conducted 42 
projects in13 countries in Latin America and signed a total 
contract value exceeding US$1.3 billion. Xie Biao then made 

suggestions for the sustainable development of infrastructure 
connectivity in Latin America based on the practical cases 
participated by the Sinomach and from the perspectives of 
sticking to the concept of common development, adapting to 
the local laws and regulations, effectively combining long-term 
and short-term interests, and actively exploring reasonable 
investments.

Common Development and Deeper Cooperation3-1

3-1.1 Sticking to the Concept of Common Development

The essence of the sustainable development concept lies 
in common development, therefore, sticking to common 
development is the basic idea for the investment and 
development of infrastructure projects as well as for providing 
impetuses for the sustainable development of infrastructure 
construction in Latin America. In Xie Biao' opinion, only 
by sticking to the concept of common development and 
basing on the same consideration could local social progress 
and economic development as well as the smooth launch 
and implementation of connective infrastructure projects 
be realized. Taking the Sinomach as an example, he noted 
that the company had always lived up to the concept of 
common development during the cooperation with regions 
of Latin America and had achieved satisfying outcomes in the 
development of local projects. The Sinomach once carried out 
an aluminum plant project worth US$500 million to US$600 
million. After more than two years' initial preparation, the 
contract was signed and the construction was conducted. 
However, local residents held different opinions towards the 
construction of the aluminum plant and asked for assessment 
of the influence imposed by the aluminum plant on the 
surrounding environment by experts, which had slowed 

down the project progress. Based on the concept of common 
development, the Sinomach had actively cooperated with the 
local government in environmental assessment. After more 
than one year's negotiation and efforts, the project was still 
vetoed in the end. And the contractor and owner and the local 
government handled the final project liquidation in accordance 
with the contract provisions. Although the project remained 
unfinished after four to five years' efforts, the parties to the 
contract, sticking to the concept of common development, 
had cooperated amicably throughout the whole process of 
negotiation, communication and liquidation. In this project, 
local residents has protected their living environment through 
the expression of and fighting for their will, and the Sinomach, 
by sticking to the concept of common development, has 
smoothly completed the liquidation and conclusion of the 
project and learned precious implementation experience from 
the project which will benefit the implementation of similar 
projects. Therefore, both parties have gained their respective 
benefits. 

Laws and regulations are the bases and requirements for the 
reasonable functioning of all social activities. Xie Biao held that 
the sustainable development of infrastructure connectivity in 
Latin America, especially, should be based on local laws and 
regulations and vigorous efforts should be exerted to adapt 

to and make use of local laws and regulations to conduct 
infrastructure investment and construction. Therefore, to learn 
about and abide by local laws and regulations and to adapt 
to relevant rules of local markets is an important challenge 
for the "going out" strategy of Chinese enterprises. With this 

3-1.2 Adapting to Local Laws and Regulations
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regard, Xie Biao still took the Sinomach as an example and 
noted that the company basically followed the legal provisions 
of surrounding countries adopted by local enterprises when 
it was conducting the Argentina railway construction project. 
Through localized operation, the Sinomach was more 
adaptable to relevant rules of local labor market and more 

capable to energetically and effectively cooperate with local 
labor union organizations. Meanwhile, the Sinomach has 
strengthened the training of local employees, continually 
improved their management ability, and greatly promoted the 
capacities and competencies of local people.

Xie Biao mentioned that the conditions had not matured for 
Chinese enterprises' large-scale investment in Latin America, 
but Chinese enterprises should be aware of the important 
value of regions in Latin America for long-term investments. 
They should actively explore valuable projects in Latin 
America and invest in a moderately, reasonable and focused 
manner, especially in operations combined with project 
contracting which had great prospects. And the adoption 
of innovative models like the public-private partnership 
(PPP) model and the build-operate-transfer (BOT) model 
will bring the superiority of Chinese enterprises into full play, 
facilitate their long-term sustainable development in Lain 
America, and improve and upgrade their capacities. Xie Biao 

also mentioned that providing vigorous impetuses for the 
sustainable development of infrastructure connectivity in Latin 
America was an opportunity as well as a top priority facing 
both Chinese enterprises and local governments. He then 
advised that as an international group, the Sinomach should 
not only conduct heavy-duty metallurgy projects on the basis 
of its own businesses, but should also strive to develop its 
superior projects—agricultural development projects. In this 
way, the advantages of the company will be made full use of 
and local industrial structure will be adjusted and optimized, 
hence a win-win situation was achieved. 

3-1.3 Effectively Combining Long-term and Short-term Interests

Xie Biao specif ical ly advised that as Lat in America, 
especially regions in South America, faced volatile political 
and environmental factors, investors and contractors of 
infrastructure projects should effectively combine long-term 
and short-term interest against the fluctuation of the financial 
market, inflation and other risks in the process of promoting 
sustainable development of infrastructure connectivity. 
During the dealing of project, prudent examination should 
be performed on the operational particulars and various 
potential risks should be grasped and estimated from a long-
term development point of view. For long-term investment 
and development in regions of Latin America, each 
stakeholder should efficiently and reasonably allocate various 

local resources to win more benefits for stakeholders, thus 
promoting the sustainable development of local infrastructure. 
Xie Biao illustrated this point with the railway project worth 
more than US$ 2 billion signed between the Sinomach and 
Argentina. The project was planned in 2008 and signed in 
2010. During this period, the Sinomach has all along dealt 
with various social and environmental risks like resources, 
environment and change of foreign currency rate based on 
the principle of effectively combining long-term and short-
term interests, and has successfully carried out all operations 
of the project. 

3-1.4 Actively Exploring Reasonable Investments
The sustainable development does not only refer to the 
sustainable development of the ecological environment, 
but also include the sustainable development in the aspects 
of social benefits and economic benefits. Emmanuel Andre 
Boulet, Lead Environment Specialist of the IDB Environmental 
Safeguards Unit, noted that to ensure the long-term 
implementation of projects as well as the sustainable 
development of surrounding economy and environment 
was the top priority for all large-scale projects. As both the 
construction and operation periods of infrastructure projects 
are very long and both project owners and contractors expect 
to obtain long-term benefits, the concept of sustainable 
development is very crucial throughout the whole process of 
project planning, development and operation.

Taking the Revnetazon project financed and developed by 
the IDB as an example, Emmanuel Andre Boulet analyzed 
the importance of the concept of sustainable development in 
infrastructure construction. The dam and reservoir constructed 
for the project happens to be located in the cheetah corridor 
in Latin America. The cheetah has a super high value for 
the whole ecology of Latin America. Therefore, the IDB has 
negotiated with the contractor at the development stage of 

the project to create a migration path and develop a future 
habitat for the cheetah. In order to ensure the success of the 
plan, more than 250 cameras are installed along the path 
to monitor the specific hangouts and the hangout habits of 
the cheetah, and part of the woodland is remained so that 
the cheetah will smoothly pass the migration path. Although 
the planning and implementation works of the plan only cost 
0.5% of the total investment, the protection measures based 
on the concept of sustainable development has avoided 
protests from Costa Rica and other countries as well as from 
the masses, protected the environment and ecology of these 
countries, enabled the project to recover investment rapidly, 
and won superb reputation and promoted the brand publicity 
for the enterprise.

Emmanuel Andre Boulet then fur ther introduced the 
Columbian road project invested by the IDB based on 
the concept of sustainable development. The road is an 
important passageway for local residents which run across 
a large stretch of forest area, and local residents relied 
upon this road for timber cutting and mining to earn their 
living. Therefore, chances are that negative influence would 
be done to residents' benefits if they are not taken into 

Sticking to the Concept of Sustainable Development3-2
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consideration in the project planning. At last, the developer 
decided to integrate the planning of the road into a larger 
passageway project and establish a forest reserve to protect 
some resources of the region, including productive local forest 
resources, to ensure that the local residents' benefits would 
not be influenced.

It follows that sticking to the concept of sustainable 
development can not only help enterprise avoid objections 

and protests from local governments and people, ensure 
the smooth implementation of infrastructure projects and 
obtain certain return, but can also effectively promote local 
infrastructure construction and the sustainable development 
of local ecological and economic environment. 

Apart from sticking to the concept of sustainable development, Emmanuel Andre Boulet, Lead Environment Specialist of the 
IDB Environmental Safeguards Unit, also indicated that how to handle the relationship with the local community during the 
construction of connective infrastructure projects was also very crucial for investors and contractors. Only by proper handling of 
the relationship between the two sides could the infrastructure projects be smoothly carried out and a long-standing partnership 
be secured between the two sides. Therefore, how to turn the objection of local governments or residents into the approval and 
will for long-term cooperation is also a major concern for infrastructure investors and contractors.

Cooperating with Local Governments and Residents3-3

Emmanuel Andre Boulet noted that efforts should be exerted 
to the great extent to reduce and, if possible, avoid negative 
influences on the local place and reduce adverse factors 
influencing local residents in the progress of infrastructure 
projects. Reasonable investments should be constantly 
made to local residents and communities to attract them 
to take active participation in the project development. For 
example, during the development of infrastructure projects, 
efforts should be taken to avoid rebuilding and relocation 
and relocation within the same region was far better than 
relocation to a farther place. The resettlement of affected 
residents in China's Three Gorges Project is a very successful 
case in this regard.

Moreover, Emmanuel Andre Boulet specifically stressed that 
the influence of water source change on local residents were 
much more likely to be ignored in hydropower projects. Local 
residents and communities may be highly reliant on rivers, 
such as conducting daily fishing, obtaining living supplies 
and taking waterways as the means of transportation. 
Therefore, certain rivers should be retained in the planning 
of hydropower projects for local residents to conduct their 
livelihood activities.

Emmanuel Andre Boulet indicated that sharing benefits 
with local residents could not only motivate local residents 
to support the development of infrastructure projects, 
but also facilitate the long-term smooth development of 
infrastructure projects. For example, in the hydropower 
project independently developed by the IDB in Peru, the 
IDB took three years to train 1600 local residents regarding 
matters during and after the construction, which had greatly 

improved local residents' support for the project. Meanwhile, 
the IDB had also held project promotion activities in local 
communities, including trainings on construction and use 
abilities for local residents, which were much needed by local 
communities. As a result, local residents had offered active 
support and cooperation since the initial construction stage of 
the project, and satisfying outcome was achieved.

3-3.1 Reducing Negative Influences

3-3.2 Sharing Benefits

Emmanuel Andre Boulet reminded guests at the Forum to 
note that encouraging the active and extensive participation 
of local residents was a fundamental principle. He further 
pointed out that one important point about this principle 
was to make sure to adequately seek the public's opinion 
and guarantee sound communication throughout the whole 
development period of projects, and large-scale infrastructure 
projects, especially, should maintain effective communication 
with local residents. This meant that efforts should be made 
to learn whether local residents are approved of or objective 
against a project and to inform them of the project progress 
and relevant information before the implementation of the 
project. Likewise, it should be guaranteed that the public' 
opinion was adequately consulted during the implementation 
of the project. Therefore, adequate communication is very 
importation for infrastructure investors and contractors.

Meanwhile, it is also very important to encourage free airing 
of views and guarantee the smoothness of communication 
channels. In this regard, Emmanuel Andre Boulet has given 
the following suggestions: first, contact officials through 
the local community and set up a special department to 
ensure the free airing of views and smooth communication; 
second, publish information and convene meetings regularly; 
third, ensure that residents are convinced their voice can be 
heard; fourth, establish relevant mechanisms to guarantee 
that local residents will expediently express their opinions, 
concerns or different views, such as pollution of local rivers 
and nonstandard sewage discharge. These opinions should 
be effectively conveyed, listened to and handled in a timely 
manner.

3-3.3 Encouraging the Participation of Local Residents

3-4.1 Establishing Effective Prevention Mechanisms Against Social and Environmental Risks

Strengthening the Awareness of and Prevention Against Social 
and Environmental Risks

3-4

Apart from establishing a deeper cooperation relation, sticking to the concept of 
sustainable development, enhancing communication and coordination with local 
governments and residents, Emmanuel Andre Boulet, Lead Environment Specialist of 
the IDB Environmental Safeguards Unit, and André Schneider, Vice-President of the GIB 
Foundation both mentioned that strengthening the awareness of social and environmental 
risks, establishing effective prevention mechanisms against social and environmental risks, 
and dealing with possible risks during the construction of project at an early stage during 
the implementation and operation of infrastructure projects were crucial actions for the 
sustainable development of infrastructure construction.

To control social and environmental risks is crucial for the 
investment and construction of infrastructure projects as well 
as the long-term sustainable development of infrastructure 
projects. In the process of development, infrastructure projects 
may face various potential risks like environmental risks and 
social risks which may lead to serious project extension and 
worse still, project shutdown after put into operation. André 
Schneider, Vice-President of the GIB Foundation noted in this 
regard that it was a common situation for capital investment 
to be left unused or undeveloped at the later stage of a 
project or was lack of prevention measures in the face of 

potential risks existing in the development and construction of 
infrastructure projects. The development of some infrastructure 
projects will have adverse impact on the natural environment, 
which however, is often ignored. Therefore, André Schneider 
suggested that a set of prevention mechanism against 
social and environmental risks be established to avoid such 
circumstances, which has made a demand on enterprises 
to not only foster new corporate culture, but also take into 
consideration the above risks in advance and prudently analyze 
whether a project will impact the resources and the environment.
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Establishing effective prevention mechanisms against social 
and environmental risks can effectively deal with and control 
the above risks existing in the development of infrastructure 
projects. Emmanuel Andre Boulet, Lead Environment Specialist 
of the IDB Environmental Safeguards Unit, proposed that 
the key of such risk prevention mechanisms first lied in the 
appropriate selection of project at the initial stage of a project 
and then in the scientific planning and arrangement during 
the implementation stage of the project, which means that the 
work of infrastructure projects at different stages like project 
initiation, site selection and design and planning should all be 
completed based on the concept of sustainable development. 
Meanwhile, through the prevention mechanisms against social 
and environmental risks, enterprises are able to constantly 
detect risks and correct them in a timely manner during the 
implementation of infrastructure projects.

Emmanuel Andre Boulet further noted that it was of great 
importance to minimize potential risks to the largest extent 
in the prevention efforts against social and environmental 
risks. Therefore, it is important to thoroughly consider all 
contents closed related to the project throughout the whole 
risk management and prevention process. For example, how 
to deal with the local environmental and biological diversity? 
How to deal with social issues relevant to the project? As 
the investor and the owner are most responsible for the 
selection of a project and the contractor are most responsible 
for the execution of a project, it must be made clear which 
responsibilities are to be shared by the contractor during the 
execution of a project.

Emmanuel Andre Boulet illustrated the above point taking 
the example of a hydropower project invested by the IDB in 
the South America. The project is a large-scale infrastructure 
project in Costa Rica as well as the largest hydropower project 
under construction in South America. A large dam and a 
series of supporting facilities are to be built. At the initial 
stage of construction, the construction has failed to follow the 
best practices specification and caused many problems, like 
water losses and soil erosion and landslides. The IDB rapidly 
communicated with the project owner and the builder and 
promptly came up with a correction plan. At last, the timely 
communication has produced effective outcome as the builder 
strengthened the cement and slopes in the construction site 
so that the project was conducted smoothly.

Based on this practical case, Emmanuel Andre Boulet 
concluded that potential risks should be taken into account at 
the design and planning stage of a project. The builder should 
accurately communicate its attitudes towards construction to 
the whole staff before the commencement of a project and 
should strictly monitor the construction process and constantly 
correct and improve situations arising from the construction 
to improve the construction efficiency. An independent 
supervisor may be introduced to perform daily site inspections 
and promptly report any violation so that the management 
will be compelled to do a good job in its own work, observe 
relevant laws and regulations and quality requirements, and 
prevent against possible social and environmental risks.

André Schneider, Vice-President of the GIB Foundation, 
indicated that project risk points would severely resist the 
progress of a project and would probably cause the extension, 
suspension and even cancellation of a project, which would 
bring great negative influence on the sustainable development 
of infrastructure. Although many differences exist in various 
aspects like culture and law in different regions, the concern 
of people in all places is interlinked and the laws of various 
counties have many similarities. Therefore, it is very important 
to identify internal risk points and deal with them at an early 

stage according to local social context and the different 
demands in different regions.

André Schneider introduced that the GIB Foundation was a 
non-government, not-for-profit organ whose funds mainly 
came from the Swiss Government, the City of Basel and 
private investors. The GIB Foundation is committed to 
helping project participants better understand and share 
the additional value and earnings from environmental 
protection efforts during the development and construction 

3-4.2 Adjusting Measures Against Risk Points to Local Conditions

of infrastructure projects, especially to benefit both the 
owner and the contractor of a project, so that they will be 
more initiative in providing impetuses for the sustainable 
development of infrastructure projects in terms of project 
design, financing and capacity building. In order to realize 
this goal, the GIB Foundation has made a thorough analysis 
of more than 100 of its projects worldwide, including projects 
in Latin America, Central America, some Asian and European 
countries, and divided risks into different levels specific to 
different regions, and identify various possible risk points 
in the construction of infrastructure. As great differences 
exist in different regions, the GIB Foundation has adopted 
different risk response measures for different regions. For 
example, the GIB Foundation found through project analysis 
that the transparency of many projects in Latin America were 
rather low and communication among project stakeholders 
was unsmooth. Based on this local characteristic, the GIB 
Foundation paid closer attention to the project testing results 
and analyzed the used resources and competitive resources 
by combining qualitative analysis with quantitive analysis so 
that the project owner and the builder would be informed of 
the project existing problems of the project in a timely manner 
and take early actions to solve the problems, thus successfully 
minimizing the project risks to the largest extent.

Then André Schneider further illustrated the effectiveness of 
the above practice by taking the examples of an infrastructure 
project in Argentina and a large-scale garbage incineration 
power generation project in Mexico supported by the GIB 
Foundation.

The project in Argentina has a total investment of US$25 
million and starts from 2014 and ends in 2016. The project 
needs to produce 130 million cubic meters of water every 
year and thus requires a great amount of electric energy 
and fuels. It is expected that the power consumption of the 
project will double and the consumption of fossil energy will 
increase substantially by 2030. To promote the sustainable 
development of non-renewable energy sources, the Argentine 
government has introduced a plan for developing wind 
power and solar power generation and planned to build a 
wind power plant locally. However, upon detailed analysis 
of the project plan with regard to the wind power project, 
the GIB Foundation found that it had some weaknesses in 
follow-up development, such as failure to reserve adequate 
fund for follow-up development and absence of an effective 

risk management culture. Through such project analysis, 
the Foundation detected the potential risks before the 
implementation of the wind power project and informed the 
owner, the builder and the loaner of the project of the risks so 
that they take actions to correct the weaknesses in a timely 
manner.

With a total investment of US$290 million, the garbage 
incineration power generation project in Mexico is designed 
to incinerate municipal waste by adopting the pyrolysis 
and gasification technology and then generate power. The 
daily waste treatment capacity of the project reaches 1,400 
tons, which can generate 40,000 kilowatt-hours of power. 
Upon lots of estimates and analyses of the project, the GIB 
Foundation considered that the financing plan of the project 
was very reasonable and the setting of most indexes was very 
scientific. However, the project had a major problem which 
was the failure to involve all stakeholders, especially the local 
residents. Some residents still concerned about the influence 
of the power plant on the environment and the project owner 
and the project execution enterprise failed to reach a clear 
agreement on environmental protection, which would become 
the hidden dangers at the later stage of the project. The GIB 
Foundation reminded the owner in a timely manner of such 
problems which were then properly solved, thus guaranteeing 
the smooth implementation of the project. Therefore, analysis 
of project risk points in advance can help enterprises to 
response to and deal with risks more effectively and improve 
the performance and quality of the project.

André Schneider concluded in his presentation that project 
planners and implementers not only must pay attention to 
the social and environmental issues concerning infrastructure 
projects, but should also consider the long-term financing 
arrangement and framework, estimate all aspects concerning 
the project like risks and benefits, involve all stakeholders in 
the project and actively communicate with local residents. 
In general, they should specifically deal with the potential 
challenges and risk points in view of the difference among 
different projects and different regions throughout the 
estimate and monitoring of project risks. Besides, project risk 
points due to cultural difference should also be taken into 
account in the development of infrastructure projects in other 
places and flexible steps should be taken to deal with the 
cultural difference risks according to the local conditions.
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PROVIDING IMPETUSES FOR PERFORMANCE 
OF CORPORATE SOCIAL RESPONSIBILITY AND 
IMPLEMENTATION OF JOINT ACTION PLAN FOR 
INTERNATIONAL INFRASTRUCTURE COOPERATION

06

I
nternational	 contractors	associations	play	a	crucial	 bridge	 role	 in	providing	

impetuses	 for	 infrastructure	connectivity.	By	giving	full	play	 to	 the	communication	

advantages	among	 international	associations,	association	members	will	better	

integrate	and	cooperate,	thus	providing	impetuses	for	the	development	of	international	

connective	infrastructure.	In	the	current	session	of	the	Forum,	chairmen	and	presidents	

from	the	Confederation	of	International	Contractors'	Associations	(CICA),	the	European	

International	Contractors,	the	Chartered	Institution	of	Civil	Engineering	Surveyors	(ICES),	

Macau	Construction	Association	 (MCA),	Taiwan	General	Contractors	Association	

(TGCA),	China	International	Contractors	Association	(CHINCA),	as	well	as	associations	

in	Malaysia,	Mongolia,	Sri	 Lanka,	Nepal,	Argentina,	Ghana,	Romania	and	other	

countries	and	regions	shared	their	understanding	of	corporate	social	 responsibility	 in	

terms	of	promoting	economic	development,	 improving	public	services,	historical	and	

cultural	preservation	and	environment	protection	with	 their	different	cultural	contexts,	

and	agreed	that	corporate	social	responsibility	was	an	.obligations	to	be	performed	by	

each	corporate	citizen	as	well	as	the	foundation	for	future	enterprise	competitiveness.	

Therefore,	all	chairmen	and	presidents	of	contractors	association	 jointly	suggested	

that	 international	associations	 foster	an	 internal	motivation	 for	enterprises	 to	perform	

their	 social	 responsibilities	 through	greater	publicity	efforts,	and	provide	external	

impetuses	to	further	promote	enterprises	to	actively	perform	their	social	responsibilities	

in	 transnational	 infrastructure	construction	 through	 the	 formulation	of	 industrial	

standards,	establishment	of	evaluation	mechanisms,	construction	of	 training	systems,	

etc.	Moreover,	all	chairmen	and	presidents	of	contractors	association	agreed	upon	

discussion	and	exchange	 that	 international	 associations	 should	encourage	 the	

close	partnership	 to	be	established	among	enterprises,	 facilitate	 the	building	of	a	

communication	mechanism	among	partnership	enterprises	and	advocate	partners	 to	

share	their	experience,	thus	providing	impetuses	for	the	implementation	of	 joint	action	

plan	for	international	infrastructure	cooperation.

Corporate social responsibility is not a burden for enterprises but an obligation that 
must be performed as a corporate citizen, and is the foundation for future enterprise 
competitiveness.

W i t h  t h e  i n c r e a s i n g  d e m a n d  f o r 
in f ras t ructure const ruct ion in  many 
countr ies,  the governments of many 
countries and regions worldwide have 
currently regard the regional infrastructure 
connectivity as a prior field for cooperation 
and deve lopment  or ienta t ion .  D iao 
Chunhe, Chairman of the CHINCA, noted 
that: in such context, the global project 
contracting market had broad development 
prospects and contractors should not 
only continuously improve their operation 
capac i t y  to  meet  the  ever-growing 

Daniel Tardy, Past President of the CICA 
mentioned that: when the concept of the 
corporate social responsibility was first 
introduced, many enterprises only saw 
its potential negative influence like the 
increase of corporate operating costs and 
the influence of company performance. 
However, the successful experience in 
developed countries had shown that the 
corporate social responsibility played a 
positive part in the continual operation 
of an enterprise. Based on the research 
findings of the Bank of France, Daniel Tardy 
further pointed out that the performance 
of the corporate social responsibility could 
improve an enterprise' profitability, in other 

international project contracting demand, 
but were faced with an important challenge 
for enhancing the soft power of corporate 
social responsibilities. Therefore, it had 
become an urgent task for contractors from 
all countries to properly handle the relation 
between their economic effect and the 
social effect imposed by their production 
activities, initiatively learn about the cultural 
background of the project location, actively 
fit into the local society, and improve their 
capacity and level to perform corporate 
social responsibilities.

words, enterprises actively performing their 
corporate social responsibilities were more 
profitable than those failing to perform the 
corporate social responsibility. For example, 
enhancing workers '  safety measures 
could effectively reduce the frequency 
of accidents, which not only effectively 
guaranteed workers' personal safety, but 
also reduced insurance cost. For another 
example, replacing ordinary bulbs with 
energy-saving bulbs may require a greater 
investment at the initial stage, but it took 
only one or two years to recover the cost 
and would greatly reduce electric charge in 
the future.

PROVIDING IMPETUSES FOR PERFORMANCE OF 
CORPORATE SOCIAL RESPONSIBILITY1

Necessity of Enhancing Enterprises' Sense of Social 
Responsibility

1-1

1-1.1   Enhancing Soft Power

1-1.2   Improving Profitability
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Mak, Soi Kun, Council-President of the MCA, stated that the corporate social responsibility was mostly reflected in environmental 
protection and pollution abatement. As shown in the published data material, the construction industry has consumed more 
than 50% of the natural materials used by human with the pollution ratio as high as 34%, and produced a construction waste 
amounting to 40% of human-induced waste. This shows that the resource consumption proportion and environmental pollution 
ratio of the construction industry are both great. Therefore, environmental protection has no boundaries and needs the 
participation of all mankind.

Then Council-President Mak, Soi Kun shared the successful experience of Macao enterprises in environmental protection and 
further indicated that it required greater efforts in regional cooperation and performance of social responsibilities regarding 
environmental protection, especially in the environmental impact assessment concerning infrastructure construction and the 
implementation of projects, to realize full-scale environmental protection. He concluded in this regard that the successful 
experience of the small city of Macao showed that environmental protection was not in contradiction with the high-speed 
economic development, and environmental protection had gradually become an important indicator for regional competiveness.

The concept of the corporate social 
responsibility has emerged in the tide of 
promoting sustainable development by 
the whole society and can be generalized 
as: actively and initiatively improve an 
enterprise's mode of business operation 
f rom the  per spec t i ve  of  en te rpr i se 

The  per fo rmance  of  the  corpora te 
social responsibility will greatly raise the 
productivity and promote the economic 
development, especially for developing 
countries. Bayarsaikhan.N, Vice President 
of  Mongol ian Nat ional  Construct ion 
Association specifically pointed out based 

1-1.3    Promoting Environmental Protection and   Pollution Abatement              

1-2.1   Raising Productivity and Promoting Economic Development

Main Contents of Corporate Social Responsibility1-2

management and pay special attention 
to the factors of safety and enterprise 
external environment so that the enterprise 
will integrate in the social and ecological 
sys tems to  the  la rges t  ex tent ,  thus 
promoting the harmonious development of 
society, economy and environment.

on the conditions in Mongolia that: in 
developing countries, the corporate social 
responsibility was not only an issue of 
social development but also an issue of 
employment. The per formance of the 
corporate social responsibility means in 
one aspect that enterprise should provide 

adequate job opportunities for the society, which is one of the 
means for developing countries to raise their productivity.

Therefore, governments, enterprises and the society all show 
great concern about the performance of the corporate social 

While per forming the corporate social responsibil ity, 
international contractors should not only consider the owner's 
interests, but should take the interests of the general public 
into account. For example, as a mountain country, Nepal falls 
behind the world in infrastructure construction, with domestic 
water not available for 16% of Nepalese and lack of electricity 
resources. Under this background, Jayaram Lamichhane, 
President of Federation of Contractor Association of Nepal 
raised different understandings towards the corporate social 

The historical and cultural preservation is an important content 
for the performance of the corporate social responsibility in the 
field of infrastructure construction. It requires the efforts from 
all parties to create an environment for historical and cultural 
preservation and intactly preserve the historical and cultural 
relics left by predecessors in the meantime of developing 
infrastructure in an attitude responsible for history and culture. 
This is the understanding of the corporate social responsibility 
by Chen Hwang-Ming, President of the TGCA. He illustrated 

Mak, Soi Kun, Council-President of 
the MCA, said that as an important 
content for the performance of the 
corporate social responsibility, the 
environmental protection had gained 
great attention. Regional cooperation 
a n d  e n v i ro n m e n t a l  p ro t e c t i o n 
awareness must be enhanced to realize 
full-scale environmental protection. 
Taking Macao as an example,  he 
introduced that Macao had brought 

responsibility. The corporate social responsibility has been 
regarded as one of the most important investment projects 
at present, whether it is in the requirements compulsorily 
imposed upon enterprises by the government or in the long-
term planning of enterprises themselves.

1-2.2   General Public Services

1-2.3    Historical and Cultural Preservation

1-2.4    Environmental Protection

responsibility. He held that: international contractors should 
contract more infrastructure projects concerning the basic 
survival of the masses in under-developed regions like 
Nepal, including resource projects like drinking water and 
electricity. He further noted that in their role as a guide, trade 
associations should guide enterprises to contribute part of 
their internal resources to share with the general public upon 
meeting their own development demand, thus performing the 
corporate social responsibility in a real sense.

his understanding with the example of railway burying project 
of Kaohsiung Railway Station: in order to protect the external 
style and features and the internal historical relics of the old 
railway station, all construction activities were centered on 
intactly preserve this cultural relic. At last, the railway station 
was transferred by 45 degrees, translated by 98 meters 
through the adoption of engineering technologies, which has 
taken 13 working days and cost US$7 million.

in many new high-tech facilities and 
new construction technologies for the 
construction of infrastructure from 
Taiwan, mainland China and other 
regions through regional cooperation. 
These facilities and technologies can 
help small regions like Macao realize 
environmental protection and maintain 
ecological balance in the meantime of 
high-speed economic development, 
so that environmental protection has 

History And 
Culture

The Public
 Service

The Economic 
Development

The Environmental
 Protection
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become an important competitive indicator for Macao in 
regional competition.

Chen Hwang-Ming, President of the TGCA, also shared the 
experience of Taiwan builders in the performance of the 
corporate social responsibility of environmental protection. He 
illustrated that: in Taiwan, even a tunnel project with a length 
of 60 kilometers is subject to over 200 public environmental 
impact assessments so that the public will be clearly informed 

of the impact on the ecology, the hydrology, the geology, the 
vegetation, etc. by the construction as well as the builder's 
environmental protection measures, and the public are 
encouraged to take active participation in the supervision 
of the construction. In Taipei, green plants are placed 
vertically to and in front of all hedges and all sewage must be 
treated before discharge. The above practice is not only the 
requirement of Taiwan's regulations but also the requirements 
of Taiwan builders themselves. 

Suggestions for Promoting the Performance 
of Corporate Social Responsibilities

1-3

As the trade organizations, trade associations have considerably smooth government contact channels and rather rich 
information sources and have close cooperation relations with social responsibility institutions of many countries. Therefore, 
trade associations should play a greater part in helping enterprises better conduct and perform social responsibilities. Chen 
Hwang-Ming, President of the TGCA, noted that the corporate social responsibility contained many contents and did not 
only refer to the individual responsibilities of individual enterprises. From the view of trade associations, trade associations 
should effectively integrate the corporate social responsibility so as to give systematic play to its integrated advantage.

Nowadays, the awareness of the corporate social responsibility 
has become an important content in the core competitiveness 
of enterprises. Diao Chunhe, Chairman of the CHINCA, noted 
that the top priority for trade associations was to foster an 
internal motivation for enterprises to perform their social 
responsibilities through greater publicity efforts within the 
industry. In Diao's point of view, the extent to which enterprises 
perform their social responsibilities, according to the practical 
experience of enterprises in developed countries, will become 
the key factor directly deciding the success or failure of 
cooperation in their foreign investment and cooperation. 
Therefore, Diao suggested that trade associations should 
enhance publicity effor ts within the industr y, regularly 
publish industrial social responsibility reports, and organize 
enterprises to carry out various activities like special trainings 
for social responsibilities so that enterprises would improve 
their awareness of social responsibilities, integrate social 
responsibilities into the corporate development strategy, 
convert the demand of the external market into the internal 
development power, and regard the performance of social 

1-3.1   Fostering Internal Motivation

responsibilities as an important content to improve their core 
competitiveness as well as an effective channel to fit in the 
local society.

Diao then took the CHINCA as an example and further 
elaborated that: in recent years, the CHINCA has achieved 
some effects in the aspect of fostering internal corporate 
motivation. Centered on promoting the concept, setting an 
example and improving the ability, the CHINCA has given full 
play to the its role as an industrial organizational platform 
and made use of various professional social resources to 
help enterprises enhance their awareness and ability of 
performing social responsibilities. Meanwhile, during the 
building of the corporate social responsibility, the CHINCA 
has found that many member enterprises have paid more 
attention and attached greater importance to the corporate 
social responsibility in their overseas operations. Therefore, 
the CHINCA will further guide enterprises to fully perform the 
corporate social responsibility from the perspective of overseas 
strategies for enterprises. 

A  comp le te  s t anda rd  s y s t em i s 
required to help Chinese enterprises 
to effectively perform the corporate 
social responsibility overseas. Diao 
Chunhe, Chairman of the CHINCA, 
mentioned that the formulation of the 
industrial standard for the corporate 
social responsibility required efforts of 
international cooperation and the active 
participation of all relevant parties. Trade 
associations should vigorously organize 
member enterprises and stakeholders 
to conduct discussions and research 
on the issues concerning the corporate 
social responsibility, and promote the 
formulation and introduction of the 
industrial standard for the corporate 
social responsibility so as to provide 
assistance and reference for all member 
enterprises in their performance of the 
corporate social responsibility and set a 
standard for their overseas operations. 
Meanwhile, trade associations should 
take the lead to formulate an industrial 
criterion with wide applicable scope 
and strong operability on the basis 
of the specific conditions of Chinese 
enterprise. 

Miranda Lui, Senior Vice Chairlady of 
the ICES agreed with this point of view 
and added that governments and trade 
associations should take the lead and 
gather all relevant parties to jointly 
establish an industrial standard for 

the corporate social responsibility. 
All industrial standards and rules 
specific to enterprises or individuals 
may be presented through regular 
publishing of corporate social 
reasonability reports to actually 
help enterprise establish an internal 
monitoring system and promote 
enterprises to better perform their 
social responsibil it ies. Besides, 
the corporate social responsibility 
should be closed connected with 
the enterprise brand and reputation 
to encourage them to bet ter 
shoulder their social responsibilities.

Frank Kehlenbach, Director of 
the EIC, shared the experience of 
European developed countries 
in the formulation of industrial 
standards. One of the definitions of 
the corporate social responsibility 
made by the Council of Europe 
is the requirement for enterprises 
to d isc lose company pol ic ies 
and bus iness r i sks ,  especia l ly 
those involving the society, the 
environment and human rights and 
anti-corruption issues concerning 
employees. This provision will be 
applicable to large enterprises with 
a staff number of over 500 and will 
influence 6,000 large enterprises 
in  Europe .  Th i s  means  these 
companies will have to submit a 

Mike Dethick, Executive Director of China-Britain Business 
Council (CBBC), however, has shown a different point of view, 
remarking that the corporate social responsibility is absolutely 
not just specific to governments or enterprises, but involves 
every individual. Trade associations play a very important role 
in helping governments and enterprises make plans, conduct 
educational projects and set up service standards relevant to 

the corporate social responsibility, but they should also make 
sure that communication with the primary level, especially the 
frontline construction workers, is maintained. The primary level 
and the high level are of equal importance and only through 
the emphasis on education and on prevailing participation will 
enterprises be provided with real internal motivation and truly 
perform their social responsibilities. 

1-3.2    Formulating Industrial Standards
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report disclosing their policies involving the society, the environment and human rights and anti-corruption issues concerning 
employees. Meanwhile, the supervision of the corporate social responsibility is very strict in the Europe and the media will 
report he progress and the social and environmental influences of major projects, as a result, large European enterprises have 
to implement the policy regarding the corporate social responsibility. Besides, every large European enterprise has its own 
compliance criterion and offense reporting system so that effective regulation of projects will be realized from the perspectives 
of society and environment both internally and externally.

Frank Kehlenbach specifically mentioned that apart from the legal mandatory requirements, the European Union had particularly 
stressed that any bribery of international or domestic officials constituted a crime. In this regard, the international Standardization 
Organization (ISO) has set up a project committee for the publishing of anti-bribery standards. In the meeting in June 2013, the 
committee had reached the preliminary opinion that an anti-bribery system would be established based on the British standard 
to be applied to the public sector, the private sector and non-government organizations. Meanwhile, the committee planned 
to regard the anti-bribery system as a future management system standard similar to ISO14001 for the internal or third-party 
certification of enterprises.

1-3.3    Establishing Evaluating Mechanisms

1-3.4    Constructing Training Systems

Trade associations should cooperate with professional organizations and provide differentiated and specific guide and 
service for enterprises in their performance of the corporate social responsibility in view of the different enterprise 
development strategies, market orientations and business advantages. This is the suggestion of Diao Chunhe, Chairman 
of the CHINCA, for trade associations' efforts in promoting the performance of the corporate social responsibility. On this 
basis, Diao added that trade associations should first establish a sound internal system, a crisis public relations plan and an 
evaluation mechanism to supervise in a real-time manner and reasonably evaluate the performance of the corporate social 
responsibility by enterprises and organize member enterprises to share and exchange their successful experience. In the 
meantime, trade associations should attach importance to the application of evaluation results and recommend enterprises 
excellent in performing social responsibilities to foreign government agencies and cooperative enterprise.

As an authority in the industry, the ICES has close cooperative 
relation with the CHINCA. Miranda Lui from the ICES further 
explained that the ICES and the CHINCA would cooperate 
to host many training projects every year, mainly covering 
business management and project industrial standards. 
Besides, for those trade associations from various countries 
and regions participated in the meetings and activities 
organized by the ICES, the ICES has paid great attention 
to the quality and competency of their civil engineering 
surveyors and often provided technical services, quality 
guarantee experts and suggestions for them.

Miranda Lui also introduced the corporate social responsibility 
training project provided by the ICES, namely, the ADS. It is a 
training agreement signed between enterprises and the ICES. 

Under the framework of the training agreement, trainees will 
obtain guide, training and help on the performance of the 
corporate social responsibility. The ICES has made relevant 
personnel capability description regarding the performance 
of the corporate social responsibility. Through training and 
guide, the trainees will obtain such capability within three 
years and reach the standard in the ADS. Different professions 
are provided with different capability standards and require 
different curriculum plans. For example, the professional 
capability standards and curriculum plans for a project 
manager and a surveyor are different. And the curriculum 
specific to different professions will improve the achievement 
of enterprises' performance of social responsibilities in a 
targeted manner. Meanwhile, it is also a platform which 
provides more opportunities for enterprises to exchange 

on how to improve employees' sense of corporate social 
responsibility. 

It follows that through the construction of the above training 

system, trade associations will effectively improve employees' 
capability in performing corporate social responsibilities, thus 
providing impetuses for the implementation of the corporate 
social responsibility.

PROVIDING IMPETUSES FOR IMPLEMENTATION 
OF JOINT ACTION PLAN FOR INTERNATIONAL 
INFRASTRUCTURE COOPERATION

2

Establishing Bilateral or Multilateral 
Partnerships

2-1

Matthew Tee Kai Woon, President of Master Builders 
Association of Malaysia (MBAM) noted that the successful 
transnational economic cooperation was based on mutual 
investment, including import and export and transfer of 
technology. While helping other countries realize accelerated 
economic development, the counties can also effectively 
reduce their construction cost. He illustrated this point with 
the example of a joint mechanism established by the MBAM 
and the CHINCA. Through the bilateral partnership of the 
joint mechanism, the two parties supported each other 

and conducted fruitful exchanges. He also gave credit to 
international associations' role in the facilitation of international 
exchange among enterprises in transnational economic 
cooperation and in promoting enterprises from different 
countries to establish bilateral or multilateral partnerships.

He fur ther mentioned that the establishment of such 
partnership required the mutual cooperation and support 
of all parties, and timely sharing of information including 
existing problems of the industry, the market value, change 
of policy and government orientation was especially required 
in the aspect of joint action of the project. This cooperative 
relationship can create more opportunities by attracting 
more capital investments on one hand and bringing in 
more international excellent human resources on the other 
hand. And the economic and resource flow will promote the 
innovation ability of the industry.

He also called upon the chairmen of associations from different 
countries and regions at the Forum for encouraging member 
enterprises to enhance cooperation and exchange and 
establish partnerships through the associations. For example, 
member enterprises will learn about the different contractor 
standards between the East and the West and provided with 
channels to obtain advanced technologies by participating in 
regional meetings and relevant activities held by associations. 
In a word, the development of the whole industry will not 
be realized without the friendship bridge provided by the 
international associations.
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Ensuring Effective Communication

Promoting Experience Sharing Among Partners

2-2

2-3

Each country has a different development strategy and 
enterprises of different countries should get an in-depth 
knowledge of their partner's country during their cooperation, 
including history, culture, language, etc. The successful 
cooperation can only be achieved on the basis of mutual trust 
and effective communication. And the government always 
plays an important role in this regard.

Norberto Feldman, Chairman of Asociación Argentina De 
Amistad Con El Pueblo De China (AAACHI) has a very in-
depth knowledge of the transnational project cooperation 
between China and Latin America as well as Caribbean. He 
suggested that as the politics and the economy was very 
closely linked in Latin American market, especially in under-
developed markets of Latin America, many infrastructure 
construction projects in these countries, like roads, bridges and 
ports, generally adopted the engineering, procurement and 

The function of international associations is far beyond the 
initial stage of simply establishing cooperative relationship, 
but the sharing and exchanging of experience on the 
corporate social responsibilities and international infrastructure 
cooperation among all parties has become a main work 
content of associations. The successful experience of 
developed countries and regions is actively presented in 
the meetings and activities organized by associations and 
developing countries can learn useful lesions from such 
experience, thus the associations have played its role as an 
experience sharing platform.

When summarizing the successful cooperation experience 
between China and African countries, Joseph Ebo Hewton, 
President of Association of Road Contractors, Ghana (ASROC) 
proposed his expectation that China should make more efforts 
in the transfer of technology and giving technical trainings 
when cooperating with African countries on infrastruction 
construction. As such cooperation will help the project location 
to gradually learn the independent operating capability, 
facilitate more local resources to be put into the project 

construction (EPC) model, which requires that the project be 
financed under government's sovereign guarantee. Therefore, 
Chinese enterprises must clearly know that the ministers of 
various governments are the key figures in the communication 
if they want to explore the Latin American market.

construction and enable more local efforts be mobilized in 
subcontracting, thus realizing Chinese enterprises' facilitation 
for local economic development. This is also an important 
content for performing the corporate social responsibility in 
the project location for Chinese enterprises.

Mike Dethick, Executive Director of the CBBC, added 
that the joint action plan for international infrastructure 
cooperation was an effective form to promote experience 
sharing among partners by associations. He suggested that 
Chinese enterprises would, through the joint action plan for 
international infrastructure cooperation, adopt the engineering 
standard, contract terms and environmental protection 
measures of the Britain and other developed countries for 
overseas project contracting, provide trainings and education 
for employees on matters including the corporate social 
responsibility, thus realizing experience sharing among 
partners.
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WELCOME ON THE OPENING CEREMONY OF THE 5TH IIICF

Diao Chunhe, Chairman of China International Contractors Association 

Sou Tim Peng, Director of Macao Economic Services

Lau Si Io, Secretary for Transport and Public Works of the Macao SAR 
Government

Mr. Chui Sai On, Chief Executive of the Macao Special 
Administrative Region, Mr. Zhang Xiangchen, Assistant Minister 
of Chinese Ministry of Commerce, Ms. Qiu Hong, Deputy 
Director General of Liaison Office of the Central People's 
Government in the Macao Special Administrative Region, Mr. 
Cai Siping, Deputy Commissioner of Office of the Ministry of 
Foreign Affairs of the PRC in the Macao Special Administrative 
Region, honorable ministers, excellencies, distinguished guests, 
ladies and gentlemen, good morning!  

Today, the beautiful Macao is packed with distinguished 
guests. More than 1000 friends from over 50 countries and 
regions are gathered here to witness the grand opening of the 
5th International Infrastructure Investment and Construction 
Forum. First, I’d like to extend a warm welcome to all guests 
attending this forum on behalf of the organizing committee 
and China International Contractors Association. Besides, I 
wish to extend sincere thanks to China’s Ministry of Commerce, 
Liaison Office of the Central People’s Government in the Macao 
Special Administrative Region, Office of the Commissioner of 
the Ministry of Foreign Affairs of the People’s Republic of China 
in the Macao Special Administrative Region, and the Macao 
SAR Government for their strong support for this forum.  

The guests attending this forum consist of 37 minister-
level officials from 23 countries and regions, more than 30 
international financial institutions such as Export-Import Bank 
of China, Bank of China, Asian Development Bank, African 

Development Bank, African Export-Import Bank and Inter-
American Development Bank, and nearly 300 units around 
the world, including related industry associations, chambers 
of commerce, contractors, consultancy service agencies, 
engineering and infrastructure enterprises, and industry chain 
service suppliers. Over the next two days, the guests will focus 
on the theme of “Infrastructure Connectivity Provides New 
Impetuses for International Cooperation” and combine with 
infrastructure development plans and key projects in main 
areas in the world to analyze problems faced in infrastructure 
connectivity cooperation, their solutions, and topics such 
as how to improve the level and quality of international 
infrastructure cooperation in the new situation. This forum 
is not only a grand meeting for sino-foreign infrastructure 
cooperation, but a platform to display the guests’ new ideas 
and an ideal cradle of new business opportunities and new 
cooperation.  

I firmly believe that with the joint efforts of all parties, this 
forum will achieve a complete success and play an important 
role in promoting international cooperation in infrastructure 
connectivity. I wish to take this opportunity to extend special 
thanks to the Macao SAR Government and Macao Economic 
Services on behalf the organizing committee of this forum, 
because their strong support and sincere cooperation provides 
a solid guarantee for the successful holding of this forum. 
Finally, I sincerely wish you all good health and a pleasant stay 
in Macao. Thank you!

Mr. Chui Sai On, Chief Executive of the Macao Special 
Administrative Region, Mr. Zhang Xiangchen, Assistant Minister 
of Chinese Ministry of Commerce, Ms. Qiu Hong, Deputy 
Director General of Liaison Office of the Central People's 
Government in the Macao SAR, Mr. Cai Siping, Deputy 

Commissioner of Office of the Ministry of Foreign Affairs of the 
PRC in the Macao Special Administrative Region, honorable 
ministers, excellencies, distinguished guests, ladies and 
gentlemen, good morning! 

I’m very pleased to witness the successful opening of the 
5th International Infrastructure Investment and Construction 
Forum in Macao today. First, I’d like to extend a warm welcome 
and sincere greeting to all leaders, guests and friends 
attending this forum on behalf of Macao Economic Services, 
one of the organizers of this forum. Besides, I wish to extend 
sincere thanks to guiding units of this forum for their support 
and help, including China’s Ministry of Commerce, Secretariat 
for Economy and Finance of the Macao SAR Government, 
Liaison Office of the Central People's Government in the 
Macao SAR, China International Contractors Association, and 
all friendly units.  

This is the third year in a row that IIICF is held in Macao. This 
forum receives an enthusiastic response from international 
industry players, ushers in 37 ministerial officials from 
23 countries and regions, and attracts more than 1300 
representatives from industry associations, financial institutions, 
large contractors, and service agencies from all over the 
world. This forum is themed by “Infrastructure Connectivity 
Provides New Impetuses for International Cooperation” 
to discuss related topics such as regional infrastructure 
connectivity vision and planning, financing solutions, and 
multivariate cooperation mode and to release the information 
regarding infrastructure connectivity planning and key projects 

in main areas in the world, so as to provide the industry with a 
wide platform for exchanges and cooperation. 

For the past few years, Macao’s economy has been developing 
steadily. In order to promote the diversified development of 
Macao’s economy, the Macao SAR Government has developed 
a series of large infrastructure investment and construction 
projects to promote the economic growth of Macao and to 
enhance the comprehensive competitive power of Macao. The 
holding of this forum in Macao will enable the whole world to 
further understand Macao, promote the mutual development 
of Macao, Chinese Mainland and the whole world in 
international infrastructure investment and construction field, 
and provide a great support for the internationalization of 
Macao’s conference and exhibition industry. We believe that 
this forum will become an industry event for exchanges and 
cooperation of international industry players once again. 
Besides, this forum will have important implications for 
promoting the diversified development of Macao’s economy at 
an appropriate level as well as the inter-regional infrastructure 
construction and business cooperation. 

Finally, once again I’d like to express my thanks to all leaders 
and guests. I wish this forum a great success. Thank you!

Mr. Chui Sai On, Chief Executive of the Macao Special 
Administrative Region, Mr. Zhang Xiangchen, Assistant 
Minister of China’s Ministry of Commerce, Ms. Qiu Hong, 
Deputy Director General of Liaison Office of the Central 
People's Government in the Macao SAR, Mr. Cai Siping, Deputy 
Commissioner of the Ministry of Foreign Affairs of the PRC in 
the Macao Special Administrative Region, honorable ministers, 
excellencies, distinguished guests, ladies and gentlemen, 
good morning! I’m very pleased that the 5th International 
Infrastructure Investment and Construction Forum can be held 
in Macao. First, I’d like to extend a warm welcome to all guests 
as well as sincere thanks to all organizers on behalf of the 
Macao SAR Government.  

The Macao SAR Government has always valued regional 
cooperat ion and enjoyed par t ic ipat ing in regional 

cooperation, relying on the advantage of Macao as a regional 
service platform to promote regional and even international 
cooperation. IIICF held in Macao once again deepens the 
role of Macao as a bridge in regional cooperation. This forum 
provides all parties with an effective platform for contacts, 
exchanges, communication and cooperation. I hope that all 
parties could discuss hot issues on promoting the connectivity 
among international infrastructures via this forum and 
strengthen the cooperation and development of the parties 
concerned in international infrastructure construction field.   

In the context that the world is getting more integrated, it has 
become very important to discuss inter-regional infrastructure 
connectivity. This forum is themed by “Infrastructure 
Connectivity Provides New Impetuses for International 
Cooperation” and well-suited to the current global situation. 
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Today, I’m pleased that the officials from relevant government 
departments of many countries and regions as well as the 
elites and representatives in the industry could be gathered 
here to explore oppor tunities and challenges for the 
development of international infrastructure connectivity in 
future.  

In order to provide a precious strategic direction for the 
integration of inter-regional infrastructures, improve the 
quality of life of Macao’s residents, and ensure the sustainable 
development of Macao’s economy, in 2014, the Macao SAR 
Government actively invested and orderly implemented future 
city planning and developed various large infrastructure 
investment and construction projects, including Macao Light 

Rail Transit, Hong Kong-Zhuhai-Macao Bridge, and New Town 
Reclamation Area. The development of the abovementioned 
infrastructure projects can consolidate the city’s long-term 
competitiveness, strengthen regional integration and promote 
the sustainable development of Macao’s economy. In order to 
coordinate with Macao’s goal of developing itself into a world 
center of tourism and leisure, the Macao SAR Government 
will fur ther strengthen and perfect the construction of 
various infrastructures to create the prospect of sustainable 
development. 

Finally, I wish this forum a great success and substantial results! 
Furthermore, I wish you all a nice development and good 
health! Thank you!

Good morning, Mr. Chui Sai On, Chief Executive of the 
Macao Special Administrative Region, honored ministers, and 
honored guests. I’m very pleased that the 5th International 
Infrastructure Investment and Construction Forum is solemnly 
opened in Macao today. 

Since the return of Macao, the Central Government has 
unswervingly implemented the principle of “one country, two 
systems” and the Basic Law of the Macao SAR and supported 
the Macao SAR Government in its administration according 
to law. The Macao SAR Government, of which the chief 
executive is Mr. Chui Sai On, led compatriots in Macao to 
realize the sustained and stable growth of Macao’s economy, 
constantly improve people’s livelihood, and maintain the long-
term prosperity and stability of the society. Last year, the per 
capita GDP of Macao exceeded 80,000 dollars. The stability, 
prosperity and development of Macao is a successful case of 
the principle of “one country, two systems”. We firmly believe 
that the united, harmonious, inclusive, diligent, practical and 
enterprising Macao will have an even brighter future.  

For the past few years, the Macao SAR Government has been 
committed to the construction of a world center of tourism 
and leisure and the construction of the business cooperation 
service platform between China and Portuguese-speaking 
countries so as to promote the diversified development of 
the economy at an appropriate level. Over the next few 
years, major infrastructures developed by the Macao SAR 

Government, e.g. Hong Kong-Zhuhai-Macao Bridge, Macao 
Light Rail Transit, New Guangdong-Macao Cooperation 
Channel, New Town Reclamation Area, and Public House, 
will provide new impetuses for the development of Macao’s 
economy, the connectivity of cross-border infrastructures in 
this region will be further accelerated, and the integration 
and convenient flow of various resource factors in Pearl River 
Delta will enable the development of Macao and the overall 
development of the region to form benign interaction and 
inject new vitality to the sustainable development of Macao. 

The construction of infrastructures is an important means 
to change city outlook, to optimize city look, to promote 
economic development and to improve people’s living 
environment. This forum is themed by “Infrastructure 
Connectivity Provides New Impetuses for International 
Cooperation” to conduct in-depth discussions on the 
issues concerning the planning, financing, construction and 
operation of worldwide interconnecting infrastructures, so that 
it is of practical significance. 

I’d like to extend warm welcome and sincere thanks to all 
guests attending this forum. I wish all of you fruitful results and 
welcome all of you to contribute wisdom and power to the 
future development and construction of Macao.  

Finally, I wish this forum a great success! Thank you!

Distinguished ministers, ladies and gentlemen, it’s my pleasure 
to have this opportunity to meet friends in international 
infrastructure industry today in the beautiful city of Macao! 
First of all, on behalf of Ministry of Commerce of the People’s 
Republic of China, I would like to extend my warmest 
congratulations on ‘The 5th International Infrastructure 
Investment and Construction Forum’ as well as my sincere 
welcome to all of our guests!

As the pillar and foundation for economic development, 
infrastructure construction is an effective approach to benefit 
people’s livelihood, improve people’s quality of life and 
convenience, and facilitate economic recovery and growth 
of the world. Most countries across the world are putting 
emphasis on infrastructure investment and construction at 
the moment, which have strong market demand. Developing 
countries need to increase infrastructure investment and 
construction during the acceleration of their industrialization 
and urbanization drive, while developed countries have also 
been launching large-scale infrastructure construction plans 
successively for the two purposes of updating and upgrading 
of the aging infrastructures as well as stimulation of economic 
recovery. One thing worthy of special attention is that the 
demand for cross-regional and connected infrastructures 
has been increasing accompany with the development and 
deepening of regional economic integration. As we can see, 
ASEAN-China Free Trade Area has made connectivity a priority 
and key orientation for the cooperation of two sides; the 21st 
APEC Leaders’ Meeting has taken regional connectivity as one 
of the three key topics for discussion; African countries are 
thoroughly carrying out African infrastructure development 
plan which aims to improve connectivity; and European 
countries are also vigorously implementing the plan that 
‘connects facilities in Europe’. 

Themed by ‘Infrastructure Connectivity Provides New 
Impetuses for International Cooperation’, this forum for 
discussion on planning, financing, construction, operation and 
other related topics concerning infrastructure connectivity is 
of great significance. Chinese government has been actively 
supporting and engaging in the construction of connected 
infrastructures across the world. Since last year, Chinese 
government has proposed ‘building of a connected Asia-
Pacific layout which covers both sides of the Pacific Ocean’, ‘Silk 
Road Economic Belt’, ‘21st Century Maritime Silk Road’ and 
other initiatives centered around infrastructure connectivity, 
which aim to build an economic belt characterized by well 
communicated policies, connected roads, smooth trading, 
circulated currencies and common aspiration of people from 
the strategic perspective of strengthening economic relations 
among different European and Asian countries, driving 
regional economic development and promoting regional 
harmony and prosperity.

China has achieved rapid economic development during 
over 30 years of reform and opening up. There are significant 
changes in its infrastructure construction, and its design and 
construction standard is among the best in the world. Chinese 
government has been supporting and encouraging Chinese 
enterprises to conduct mutually beneficial cooperation 
and share construction technologies and experiences with 
different countries and regions across the world in the field 
of infrastructure construction. In terms of financing, it has 
provided supports through setting up special loans on 
favorable terms, establishing special funds and proposing to 
establish financial institutions. China’s proposal of establishing 
‘Asian Infrastructure Investment Bank’ has received positive 
response, and the preparations are speeding up at the 
moment. 

Qiu Hong, Deputy Director General of Liaison Office of the Central 
People's Government in the Macao SAR

Zhang Xiangchen, Assistant Minister, Ministry of Commerce of the 
People’s Republic of China

KEYNOTE SPEECHES OF THE 5TH IIICF
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China has conducted productive exchanges and cooperation 
with different countries across the world in respect of 
infrastructure construction. The value of China’s newly signed 
contract for overseas contracted engineering projects was 
USD 171.6 billion, and the value of contracts completed 
reached USD 137.1 billion in 2013. Its businesses in more than 
180 countries and regions cover roads, bridges, power plants, 
ports, communication, petroleum, chemical engineering, 
metallurgy, water conservancy and other different areas 
in infrastructure construction. Given China’s increasing 
comprehensive strength and overseas investment, Chinese 
enterprises have gradually engaged in project investment, 
equity participation, M&A, joint venture and other kinds 
of cooperation in addition to the conventional contracted 
projects. Its business of overseas contracted engineering 
projects has shown the trend and characteristic of integrated 
construction contracting, investment and cooperation, 
which is the key content for China’s overseas investment and 
cooperation. 

In the next period, China will gradually strengthen its overseas 
investment and cooperation, and infrastructure will be one 
of the key areas for cooperation. Chinese government has 
been adhering to its policy of opening to the outside world, 
encouraging and supporting Chinese enterprises to carry 
out in-depth cooperation with different countries in various 
areas of infrastructure investment and construction and 
share interests from development. It also requires Chinese 
enterprises to actively engage in social and public welfare 
undertakings, rigorously fulfill their social responsibilities, 
and thus achieve mutual development with host countries. 
China and other countries in the world are having sound 
development in the field of infrastructure investment and 
construction, and enjoy unlimited potential for cooperation. 
We sincerely hope to have in-depth cooperation with 
friends in different circles, achieve mutual benefit and win-
win situation, and make joint contribution to international 
infrastructure development. 

I would like to take this opportunity to make following 
suggestions on cooperation in the field of international 
infrastructure investment and construction, particularly the 
cooperation concerning infrastructure connectivity: 

Firstly, build and improve the mechanism for international 
infrastructure cooperation to break through the bottleneck 

that constrains the building of connectivity. Regional 
infrastructure is a complicated and systematic engineering 
which involves different sovereign states and stakeholders, 
and it faces many challenges, such as natural environment, 
security threat, issues concerning complementation and 
balance of border trade and geographical risks. To truly 
achieve connectivity, it requires building a partner relationship 
that widely covers governments, private sectors, international 
organizations, industrial associations and others, sticking to 
the idea of mutual benefit, reciprocity and complementary 
advantages, adhering to the principle of openness, 
transparency, cooperation and win-win situation, and 
facilitating connectivity and infrastructure construction within 
regional and international cooperation framework. 

Secondly, introduce new financing mode and fi l l  the 
financing gap. There is an enormous demand for financing 
of international infrastructure construction at the moment, 
especially under the circumstances that world economy has 
been facing downside risks, financial turmoil and other severe 
challenges in recent years, it’s necessary to mobilize more 
funds for infrastructure construction to keep the sustainable 
and steady economic growth. China’s policy-based financial 
institutions has been providing supports to international 
infrastructure construction by providing loans on favorable 
terms and special loans, establishing special funds and other 
means over the past few years. Meanwhile, China has started 
preparations for ‘Asian Infrastructure Investment Bank’, and 
it’s willing to provide financial support to the infrastructure 
investment and construction in developing counties of the 
region including ASEAN countries. We also hope related 
international financial institutions can make continuous 
innovation, and develop more innovative financial products 
which satisfy the needs of project owners and contracting 
enterprises in time, to meet the financial requirement for 
infrastructure construction. 

Thirdly, push forward investment facilitation and protect the 
rights and interests of investors. The core of international 
infrastructure investment and cooperation lies in capital flow 
and cooperation, and whether host countries can provide 
convenient conditions and whether investors’ lawful rights 
and interests can be protected are the biggest concerns of 
investors. We suggest establishing a cooperative mechanism 
at government level to exchange views and solve problems 
occurred during cooperation through consultation on a regular 

basis. At present, China has executed intergovernmental 
agreements on strengthening infrastructure cooperation 
with more than 20 countries, which played a positive role in 
facilitating bilateral infrastructure cooperation. Meanwhile, we 
suggest different countries to treat international infrastructure 
cooperation in a positive and open attitude, provide investors 
with convenience and legal protection on entry and exit, 
taxation, financing, safety and other aspects, build an excellent 
environment for cooperation, and thus boost investors’ 
confidence. 

Four th ly,  do a good job in p lanning of  connected 
infrastructures, and build a number of large scale projects 
as well as highlights for cooperation in key areas. Related 
countries shall carr y out exchanges and cooperation 
concerning infrastructure planning, closely associate their 
infrastructure development plans with the objective of 
facilitation of infrastructure connectivity, and successfully build 

a number of large scale projects and highlights to give play 
to their demonstration and driving effect, and thus gradually 
form regional cooperation on a greater scale. 

Ladies and gentlemen, the 5th International Infrastructure 
Investment and Construction Forum has attracted ministers 
in charge of infrastructure construction and guests from 
over 50 countries and regions as well as a great number of 
insiders across the world. I hope you can take advantage 
of the platform provided by the forum to conduct in-depth 
discussions on development strategies, seek for extensive 
opportunities for cooperation, and reach agreements on 
detailed implementation of cooperation projects. 

I would like to take this opportunity to express my gratitude 
to the government of Macao Special Administrative Region 
for its vigorous support for this forum, and wish this forum a 
great success! Thank you!

Distinguished ministers, guests, ladies and gentlemen! First 
of all, I would like to thank the organizer for giving me the 
opportunity to address the forum. The theme of this forum, 
which is a topic associated with economy, is very appropriate 
for today’s global situation. However, I’ve been a politician 
for a longtime, so I intent to discuss this matter from the 
perspective of a politician. When I served as the President 
of Croatia, I used to vigorously advocate the development 
of connection between different regions in a rapid and 
actively manner, which includes the aspect of infrastructure 
construction. Regional infrastructure faces both enormous 
challenges and great opportunities in Southeast Europe. 
The common challenges we confronted with are: whether 
we are able to be aware of the importance of infrastructure 
construction, and whether we have the vision for related 
development. As for opportunities, I believe it’s easier to 
connect Southeast Europe into a peace, safe and stable region 
if we can have closer connection. 

In my opinion, to clarify this issue, we must realize that 
infrastructure shall be discussed inconsideration of both local 
situation and the overall situation of economic development. 

The reason is pretty obvious, infrastructure is a key for 
economic development. If we all clearly noticed this point, 
then we should ask ourselves what are our objectives for 
infrastructure? Could the objective of building infrastructure 
network realize the value of our investments? Of course we 
are talking about some investment projects of great scale. 
Telecommunications infrastructure has become increasingly 
impor tant in Croatia over the past decades. Today’s 
telecommunications infrastructures along with their networks 
can connect different economies in a split second. So 
generally speaking, we should realize that infrastructure shall 
be treated as a whole. 

I want to give you another example from Croatia. In the 
period of former Yugoslavia, Zagreb Railway Company 
abandoned a number of unprofitable railway sections and 
kept major profitable railway sections at that time. However, 
what they have done led to drop in profit of those major 
profitable railway sections, and many of you may already know 
the answer, they lost the logistics and passenger flow of those 
railway sections they abandoned. One result of the inevitable 
globalization is the prosperous transportation industry, and 

Stjepan Mesić , Former President of Croatia
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I think it’s the first booming of transportation industry not 
caused by a great war in the history. 

Just to give you few other examples, the American Civil War 
had led to huge expansion in railway transportation, and 
the two world wars along with Korean War and Vietnam 
War also resulted in development of transportation industry. 
During the progress of global economic development, an 
increasing number of countries have started to pay attention 
to infrastructure construction in those distant counties. For 
instance, China’s interest in building ports, canals and railways 
in Europe has increased. The connectivity and interdependence 
in today’s world economy is probably an important reason 
for us to carry out infrastructure construction. For example, 
construction of oil and gas pipelines, airlines and railways can 
greatly promote production and manufacturing industries. We 
also face this phenomenon in Southeast Europe, which means 
we need balanced development. In other words, we need 
to meet our own demands and strike a mutually acceptable 
balance between the demand of some countries and the 
entire region on one hand, and meet the requirements of 
foreign participants on the other hand, which I believe are 
achievable. However there is a premise, there should be a 
long-term vision and a development plan at both country 
level and regional level. 

Now please allow me sum up as a politician, I think all key 
stakeholders shall join hands. For instance, we should join 
hands to deal with the crisis in Ukraine, which is not only for 
energy resources, because trade benefit is largely connected 
with financial benefit. Actually my point of view on the events 
in Ukraine also applies to Afghanistan, Iraq as well as our 
idea of democratic western countries, especially the current 
discussion on Euro-Atlantic Integration. 

Recently I read a book called From Now to the Battle of 
Lepanto. Here I want to sum up by quoting some of the ideas 
of the book, which are quite applicable to the opportunities 
and challenges we face during construction of infrastructures 
in Southeast Europe as well as today’s global infrastructure 
and economic development. I would like to finish my speech 
by quoting a paragraph in the book, ‘Venice’s (the west) 
knowledge about the east and its understanding of the 
complicated East-West relationship are far beyond today’s 
NATO’s understanding of Iraq and Afghanistan. To stop the 
attack of the Ottoman Empire, the west had not only built 
warships, but also built commercial and trade relations with 
the east, which is the difference between the conflict at that 
time and today’s conflict.’ Here I want to say that it’s also the 
difference between East-West relationship at that time and 
today’s East-West relationship.
Thank you!

Ministers, guests, ladies and gentlemen, it is my pleasure to 
join you here in the 5th International Infrastructure Investment 
and Construction Forum.

Now, we have all realized the benefits of a more complete 
infrastructure for our countries, and are aware that the 
connectivity of infrastructure among countries or regions can 
create greater trade growth and economic boom.

In London, our government has attached great importance to 
the infrastructure construction of transportation facilities and 
has listed it as one of the priorities for economic development. 
The British government has invested 70 billion pounds in 
the construction of transportation infrastructure and a large 

portion of the investment goes to the construction of the 
transportation network. In terms of railway, we have also 
rolled out a huge network plan for railway development. 
For example, we have a northern port in London which can 
connect some of the big cities in the northern part, and we 
also have some flagship projects for high-speed railway. All 
of these can help the United Kingdom achieve remarkable 
growth.

Meanwhile, we also know that every country in the world 
expects greater benefits for their economy and their 
community through the improvement of their infrastructure, 
especially for developing countries, like regions in Africa, 
Asia and Latin America. Besides, the research by the World 

Stephen Hammond, Parliamentary Under Secretary of State, Department 
for Transport, United Kingdom

Bank has also shown that infrastructure construction is most 
powerful in improving the welfare of people all over the 
world. Therefore, I want to specifically talk about how can 
enterprises engaged in infrastructure construction, investment 
and management increase their efficiency and realize wealth 
growth.

Let me give you an example. The Africa has invested about 
40 billion to 45 billion dollars in infrastructure construction 
every year, and a recent research by the World Bank shows 
that it still needs an additional investment of 15 billion to 20 
billion dollars to further increase its infrastructure efficiency. 
I think British companies with relevant professional skills can 
help Africa improve the efficiency. British companies had 
provided many successful infrastructure projects for the 
whole world in the past and are very experienced in PPP 
which is a new model for infrastructure financing in emerging 
markets. Besides, British companies are also very familiar with 
the latest legal framework of engineering contracts. They 
had successively applied the framework for many times in 
the past and are capable of implementing the projects on 
schedule, in a safe manner and within the budget without 
giving rise to any lawsuit. I hope infrastructure builders in the 
United Kingdom and China will carry out closer cooperation. 
This means the two sides will be capable of providing 
more diversified services, including the design, financing, 
procurement, construction and management of projects, thus 
providing more sustainable infrastructure of higher quality for 
emerging markets and promoting their long-term economic 
development. We still have more experience to share, such 
as the noise reduction technology, the water treatment 
technology and animal and plant resource protection 
experience in terms of environmental protection. Some of our 
projects were given sustainable environmental award by the 
United Nations, which also indicates our strength in green 
and environmentally friendly building. We hope to share the 
experience and cooperate with Chinese contractors to carry 
out more projects in fast growing developing countries.

China also has ver y rich experience in infrastructure 
construction, so I think China and the United Kingdom can 
work together and the British government has also exerted 
great efforts in facilitating cooperation between the two 
sides. Through cooperation, we can satisfy the demands 
for infrastructure of different countries further enhance our 
partnership and provide more quality services.

In recent years, the cooperation between China and the 
United Kingdom has achieved some new progress. In the 
China-UK Business Summit in 2010, we committed to carry 
out closer cooperation; in September 2011, we signed a new 
memorandum of understanding to cooperate on infrastructure 
projects; in December last year, the British Prime Minister 
visited China and also proposed to enhance cooperation of 
the two sides in African market. What's more, our Institution of 
Civil Engineering Surveyors also signed a memorandum with 
China International Contractors Association to promote the 
contact between the two sides; and the British government 
has cooperated with China Development Bank to promote 
the development of European economy. There are still 
some new cooperative projects in progress. I'm very glad 
to see that the Airport City Manchester jointly invested and 
constructed by Beijing Construction Engineering Group, 
Carillion PLC and Greater Manchester Pension Fund will 
provide a commercial are of five million square feet and 
creating 16,000 job opportunities for the United Kingdom. It 
is also the largest project following the 2012 London Olympic 
Games. And in Africa, an enterprise from China is starting 
to build Kenya's international airport designed by a British 
architect's office. Upon completion, it will greatly improve 
the competitiveness of Nairobi as a traffic hub and further 
promote the development of associated industries in West 
Africa. The infrastructure has played a considerably important 
role in international connectivity and is a strong power for 
economic growth. Therefore, now we have high regard for the 
connectivity in infrastructure.

Ladies and gentlemen, looking into the future, we sincerely 
embrace more cooperation opportunities between China 
and the United Kingdom, hope we can spot more chances in 
Asia, Africa and Latin America to bring our strength in design, 
feasibility analysis and financing into full play and expect to 
work together to carry out world-class infrastructure projects .

Ladies and gentlemen, my information to you is very simple 
indeed, that is, together, we will be stronger and more 
prosperous. I expect very much to cooperate with you in the 
future and establish some new joint ventures to benefit China 
and the United Kingdom and bring a greater boom to more 
emerging markets.
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Denys Denya, Executive Vice President, African Export-Import Bank

John M. Scott, Global Deputy Chairman, KPMG International

Distinguished guests, ladies and gentlemen, for African Export-
Import Bank, infrastructure is our top concern as it can provide 
great impetuses for the development of trade and economy. 
I want to stress the following points in my speech today: 
first, I want to briefly introduce the function of infrastructure 
in providing impetuses for economic development; second, 
I will talk out the deficiencies and opportunities facing the 
development of Africa's infrastructure. Besides, I also want 
to introduce to you the African Export-Import Bank's main 
concerns for the development of infrastructure related to 
trade.

Distinguished guests, ladies and gentlemen, in this ever 
globalized world, the economic growth and the people's 
welfare in the future are largely dependent on the 
infrastructure quality of the region. Only with complete 
infrastructure can goods services and information flow be 
better realized. Historically, the foremost changes in global 
production capacity are directly related to technologies on 
one hand and directly related to infrastructure development 
on the other hand, such as the building of sailing ships and 
the construction of rail transit and roads, and the recent 
construction of infrastructure in internet, especially, has further 
proved this point.

The development in infrastructure wil l  tremendously 
improve the production capacity and promote the long-
term development of all countries and regions. Infrastructure 
of high quality can upgrade a country's competitiveness, 
further facilitate domestic and international trade, support 
the economic development and alleviate poverty. Some 
research have shown that if the investment in infrastructure is 
doubled, a country's GDP will accordingly increase by 7% to 
10%. This has fully spoken for the significance of infrastructure 
development. 

The World Bank has also indicated that if a countr y's 
transportation infrastructure functions well, it will bring better 
logistics, reduce the time taken in the circulation of goods, 
offer more choice for consumers, and facilitate developing 
countries to better integrate into the global supply and 
production chains.

Distinguished guests, ladies and gentlemen, we all know that 
Africa still as a long way to go to elevate its infrastructure 

construction to an acceptable level. The national report 
regarding Africa's infrastructure made in 2010 has indicated 
that Africa's deficiency in infrastructure has caused a great 
backwards in trade and development. The reports by the 
World Bank and the African Development Bank have also 
shown that further efforts in developing Africa's infrastructure 
will greatly promote the trade among countries within Africa 
as the current trade volume among countries within Africa 
only accounts for 4% of the total, and with the development 
of infrastructure, it will account for 11%-12% of the total.

Ladies and gentlemen, Africa has many deficiencies in 
the development of infrastructure. Let me give you some 
examples. It is roughly estimated that electricity is available 
to only 40% of African people while the statistical average 
for global developing countries is 68%; 53% of South Asian 
population and 80%-90% of Latin American population are 
subject to complete power failure in 56 days every year; road 
transport or transportation is available for only 33% of African 
rural population; and irrigation is available for only 5% of 
agricultural land.

It is roughly estimated by the World Bank and the African 
Development Bank that we need to increase our annual 
average investment to 9.3 million dollars in the next decade 
to come if we want to make up for the deficiencies in 
infrastructure. Today, it may seem to you a bad news that our 
infrastructure is so poor. However, from another point of view, 
it is actually a good new as it is indeed a great opportunity 
for particularly insightful investors accompanied with many 
advantages, namely, the population in Africa is continuously 
growing and a fast growing middle class has appeared in the 
changed population structure.

Meanwhile, Africa has made major strides in terms of economy 
and the political stability has been continuously improved. 
Therefore, the development of electric power, roads, railways, 
ports as well as communication technology, health facilities or 
other transportation facilities is facing unprecedented low-risk 
opportunities, and the overall regulatory environment is more 
in favor of investors.

To further give the fullest play to these potentials, the 
financing for infrastructure cannot be limited to the funds 
provided by the public sector and those from the previously 

alleged international development support. Many African 
governments have realized that it is important to mobilize 
the capital in the private sector to further integrate into the 
development of infrastructure and have started to consider 
more models for public-private partnership. And initial 
and preliminary privatization has been carried out in some 
infrastructure fields, as we need to invest a total of nearly 100 
billion dollars in Africa's infrastructure every year and it is our 
further intention to better repay our debts.

In addition, the fast growing macro economy and the overall 
situation in Africa, especially the safer investment environment 
in the whole Africa, will further attract international investors. 
In the past decade, the average annual economic growth 
rate for the whole continent of Africa has reached 5%, only 
second to Asia whose growth rate is 5.1% , which has further 
demonstrated the strength of the whole continent of Africa in 
creating safer operational opportunities.

According to our next prediction, five of the top ten fastest 
growing countries and economies in 2014 will be from Africa. 
In the meantime, we have also noticed that the foreign 
currency reserves in the whole Africa are also increasing and 
more domestic capital will be used as reserves for investment 
and infrastructure construction.

Ladies and gentlemen, the African Export-Import Bank will 
take further active steps and our long-term objective is to 
further increase the quantity and quality of infrastructure 
and further promote trade within the continent of Africa and 
between Africa and other countries in the world. So we hope 
to assure more investors of the safe investment environment 
through the bank's efforts.

We hope that people stop viewing Africa with the prejudice 
for it in the 1980s and 1990s, as Africa is no longer a useless 
existence, useless place and useless warehouse in the world. 
More countries in Africa have become the "barn" of the 
world and we will be committed to the investment in soft 
power and hard power to attract more investors to Africa. 
Some of the facilities constructed by us have gained capital 
support and some still have to deal with financing gaps. The 
launch of projects with loans guaranteed by our bank and 
various flexibly supported projects has also obtained more 
commitment and support from the government, especially 
on the further growth and maturity of some export credit 
agencies. Financially, this will better support the establishment 
and development of public-private partnership projects.

Our records of all times also need to be further improved. We 
support such investments as those electric power investments 
in Zimbabwe and investments in Ghana, and our electric 
power department in Nigeria has recently realized an effective 
and successful public-private partnership project.

We have seen the great support from China in this process, 
especially for the eastern and southern regions of Africa. The 
whole market in Africa is undergoing a booming stage and I 
want to take this opportunity to once more invite international 
investors, contractors and fellow friends to genuinely consider 
about the huge potential and opportunity in the development 
of Africa's infrastructure. Please be assured that the African 
Export-Import Bank will accompany you as your friend and 
partner in this process. To accept financing and operations 
with an open attitude is always the most fundamental strategy 
of Africa. Thank you all!

We all know that there are plenty of opportunities in global 
infrastructure and its construction. In order to fur ther 
provide funds for infrastructure projects, we will need funds 
of50 trillion dollars from now to 2030. Governments of all 
countries are aware that we need such investment to further 
meet the demand for infrastructure development, or we 
cannot promote the growth of GDP or provide more job 
opportunities for all countries.

In this context, we also know that governments cannot solve 
this issue by themselves and this means a huge opportunity 
for Chinese investors, Chinese infrastructure operators and 
builders. With investments in infrastructure all over the world 
is growing vigorously, we are not surprised to learn that 
governments' infrastructure projects are the most important 
engine and impetus for growth as is further indicated in the 
data of the 2013 global construction industry investigation by 
KPMG International.
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The output in global infrastructure construction will mainly 
be seen in emerging markets in the next decade to come 
as the emerging markets boast robust economic growth, 
accelerated urbanization and growing population. We also 
see opportunities in this regard in economies of developed 
countries as infrastructure is aging in developed countries and 
needs to be further maintained and replaced. So the further 
development and replacement of infrastructure in developed 
countries has also offered an opportunity.

In the United States, an additional investment of 3.6 trillion 
dollars of is required to maintain the infrastructure in a 
sound condition without considering the capital needed for 
the development of other industries, as estimated by the 
American Society of Civil Engineers. In the United Kingdom, as 
introduced by Mr. Stephen Hammond, Parliamentary Under 
Secretary of State, Department for Transport, United Kingdom 
this morning, the UK has been actively supporting such 
projects all along. Last year, the British government announced 
a new program for infrastructure worth 375 billion pounds, 
equivalent to 630 billion dollars. This certainly also includes 
the investments from both the public and the private sectors.
According to our investigation, many countries have similar 
programs and have entered new regions and markets, 
focusing most in Asia and then North America and the Middle 
East. Among others, the world's largest infrastructure project is 
carried out in the Middle East. KPMG has collected the data of 
165 builders in this regard.

We have noticed the ambitious programs globally and that 
Chinese builders will be provided with more opportunities 
in this process. Because they are embraced with huge 
opportunities not only in China but also in those operationally 
matured overseas markets. 

For example, the contractual income of Chinese builders 
from all projects invested in Africa reached 40 billion dollars 
in 2012. This is only for a single year of 2012. Moreover, 
the Chinese market itself is also very attractive for overseas 
investors. The establishment of partnerships in this process 
will become the foremost engine for future development and 
good partnerships will benefit all parties.

I  bel ieve the Chinese market has offered abundant 
opportunities for overseas investors, and China, in the 
meantime, is constantly entering into more matured markets. 
Chinese industrial participants have become more and more 

mature in their operations and China has become more and 
more involved in international developed markets. 

According to the statistics on the ENR250 global builders, 
the income of Chinese participants is 2.5 times over that of 
American participants, again proving China's leading place 
among global fellow industrial participants in this regard.

Meanwhile, we have also noticed that Chinese participants 
have healthier and better performance in capital financing 
and balance sheet, which is also a great appeal for investors. 
We have been paying close attention to world top-ranking 
builders, mainly Spain' large investors and builders including 
ACS and FCC Group. They have participated in many global 
large-scale projects and according to their data, ACS and FCC 
ranked foremost in Spain in 2012, with 74% of their income 
coming from construction projects in other countries other 
than Spain.

Chinese contractors can learn more experience from matured 
contractors and builders from Spain and other countries. In 
the past few years, we saw many successfully examples. For 
example, the United Kingdom is really very open and has 
close cooperation with China. Recently, we have also noticed 
the close bond between China and Australia. And Australian 
Prime Minister Tony Abbott's visit to China last month will 
further promote the cooperation between China and Australia 
in the construction industry.

Certainly, there are still some other opportunities. For example, 
developing liquefied natural gas in Canada, especially in the 
western part of Canada, is a great opportunity for China's 
infrastructure industry. Meanwhile, Chinese enterprises can, 
taking Canada as a platform, enter into more regions in North 
America. Recently, the American Chamber of Commerce has 
been assessing China's participation in America's infrastructure, 
which will offer more reasonable opportunities, but there are 
still some political risks to be overcome.

I want to restate that the partnership is crucial for seeking 
and seizing market opportunities. Undoubtedly, the reason 
why the total income of China's overseas project reached 220 
billion dollars in 2012 is because they have fully seized various 
opportunities. And today, some major opportunities are 
appearing in emerging countries, such as African and Latin 
American countries.

In my opinion, the best way for these industries in China to 
seize foreign opportunities is to increase capital investment, 
benefit from partnership relation in terms of technology and 
experience, and benefit from synergistic interaction with 
partners. To cooperate with foreign partners is very important 
and will undoubtedly bring huge opportunities. For China, 
with the increase of experience and know-how in the industry, 
opportunities will create even greater values.

In KPMG's opinion, Chinese enterprises should conduct more 
extensive cooperation with other agencies and we have seen 
more and more such examples. This is also important for the 
private sector in China. The government can provide some 
suitable opportunities for China's private sector to be involved 
in the infrastructure industry. I highly appreciate such forum 

held by the China International Contractors Association, as it 
enables mutual cooperation and exchange between global 
public sectors and private sectors.

Finally, I'm proud to introduce to you the important role 
of the KPMG in promoting the construction of global 
infrastructure market. For instance, our "Global China Practice" 
can help Chinese enterprise seek appropriate partners 
and development opportunities. I'm looking forward to 
further cooperation with the China International Contractors 
Association and its member enterprises to achieve more 
progress and realize our common goal, namely, to accelerate 
and increase infrastructure investment and promote the 
growth of global economy.
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TIME AGENDA

Day 1: May 7(Wednesday)

09:30-21:30 Registration

18:30-20:00 Welcome Dinner (for all delegates)

Day 2: May 8(Thursday)

08:00-09:20 Breakfast Buffet (for all delegates)

09:00-10:00 Registration (for those not registered on May 7)

10:00-10:40

Opening Ceremony
Organizer’s Welcome
Diao Chunhe, Chairman, China International Contractors Association
Sou Tim Peng, Director, Macao Economic Services
Official Welcome

Lau Si Io, Secretary for Transport and Public Works of the Macao SAR Government
Qiu Hong, Deputy Director General of Liaison Office of the Central People’s Government
                  in the Macao SAR

10:40-12:10

Keynote Speeches
Moderator: 
Diao Chunhe, Chairman, China International Contractors Association
Speakers
Zhang Xiangchen, Assistant Minister, Ministry of Commerce, China
Stjepan Mesić, Former President, Croatia
Stephen Hammond, Parliamentary Under Secretary of State, Department for Transport, United Kingdom
Denys Denya, Executive Vice-President, African Export-Import Bank
John M. Scott, Global Deputy Chairman, KPMG International

12:10-12:15
Release of China International Project Contracting Report 2013
Chi Changhai, Vice Chairman, China International Contractors Association

12:30-13:30 Buffet Luncheon (for all delegates)

14:00-17:00

Keynote Forum: International Cooperation on Regionally Connected Infrastructure 
At present, countries around the world are vigorously pushing forward regional economic integration, where 
has taken infrastructure connectivity as an elemental part. Countries generally attach great importance 
to infrastructure connectivity with their neighboring countries, what are the main vision and planning 
for infrastructure connectivity globally? What are the difficulties and obstacles on regionally connected 
infrastructure construction we need to face with and how to overcome them? What innovative financing 

THE AGENDA OF THE 5TH IIICF
14:00-17:00

solutions and tools we could come up with to satisfy the needs of infrastructure connectivity? What are new 
opportunities of international cooperation brought by the infrastructure connectivity? Delegates from different 
sectors including government, enterprises and financial institutions shall share their thought-provoking 
insights.
This Keynote Forum shall be comprised of two sessions: Keynote Forum (1) and Keynote Forum (2).

14:00-15:20

Keynote Forum: International Cooperation on Regionally Connected Infrastructure (1)
Moderator: 
Zhang Xiangchen, Assistant Minister, Ministry of Commerce, China
Speakers:
Stephen Hammond, Parliamentary Under Secretary of State, Department for Transport, United Kingdom
Marcel Bogdan Pandelică, Secretary of State, Ministry of Economy, Romania
Hani Rashed Al Hamli, Secretary General, Dubai Economic Council 
Li Jian, Assistant President, The Export-Import Bank of China
David Roseman, Executive Director of Investment Banking Group, Global Head of Infrastructure Utilities  
                          and Renewables, Macquarie Capital

15:20-15:40 Coffee Break and Networking

15:40-17:00

Keynote Forum: International Cooperation on Regionally Connected Infrastructure (2)
Moderator: 
Sun Ziyu, Vice President, China Communications Construction Company Ltd. 
Speakers:
Kumara Welgama, Minister, Ministry of Transport, Sri Lanka
Lim Sidenine, Secretary of State, Ministry of Public Works and Transport, Cambodia
Lin Jingzhen, Vice Chairman, China International Contractors Association 
                      General Manager, Corporate Banking Department, Bank of China Head Office
Bernardo Guillamon, Manager, Office of Outreach and Partnerships, Inter-American Development Bank
Yang Dan, Deputy Country Director, Asian Development Bank
Sun Ziyu, Vice President, China Communications Construction Company Ltd.

18:00-20:00 Reception Dinner (for all delegates)

Day 3: May 9(Friday)

08:00-09:20 Breakfast Buffet (for all delegates)

10:00-12:00

Discussion Panel 1: A Reinvented Approach to Offshore Project Finance – To Enhance 
Competitiveness of Chinese International Contractors
Chinese contractors have grown more compelling on the global stage, not only keeping the momentum 
in the markets where they are historically strong, but also gaining market share in matured markets. To 
strengthen Chinese contractors’ international competitiveness, we will need to find more creative way 
to involve more players as financiers, partners or coordinators in the project financing. Especially for 
interconnectivity infrastructure projects of high complexity, Chinese contractor need to note and make full use 
of the innovative financing mode of the trend. They need to leverage international policy banks to provide 
essential debt funding, leading fund investors to participate via creative approaches of equity funding, and 
financial advisors to involve in the financing with full business model other than the traditional role of project 
coordination and commutation with government they play.
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10:00-12:00

Moderator:
John Walker, Senior Managing Director, Head of Infrastructure, Utilities and Renewables Asia
                     for Macquarie Capital
Speakers:
Li Jian, Deputy Chief Economist & Executive General Manager of Overseas Operations 
            China State Construction Engineering Corporation Limited 
Zhang Rizhong, Deputy General Manager & Financial Controller, China Merchants Holding 
                          (International) Company Limited
Brendan Lyon, CEO, Infrastructure Partnerships Australia 
Alcibiades Lopez Cerón, European Head, FCC Construction 
Fernando Balderrama, Senior Investment Officer of Private Sector Department 
                                    African Development Bank

10:00-12:00

Discussion Panel 2: Investing in Infrastructure Markets in Developed Economies
Infrastructure markets in developed economies are highly competitive, with multiple stakeholders. The 
panel will discuss recommendations for investing in these markets, including partnering with local players 
to maximize the prospects for success. Cooperating with local companies requires combination of local 
knowledge with end-user market (in the case of resource based infrastructure projects), a strong balance 
sheet, and highly competitive and advanced equipment.
Moderator:
Wang He, Vice Chairman, China International Contractors Association
Vaughn Barber, Head of China Outbound, Asia Pacific Regional Leader Mergers &
                         Acquisitions Tax, KPMG
Speakers:
Vaughn Barber, Head of China Outbound, Asia Pacific Regional Leader Mergers
                          & Acquisitions Tax, KPMG
Andrew Weir, Global Chairman, Real Estate and Construction, KPMG
Lin Yichong, Executive President, China Communications Construction Company Ltd. (International)
                    President and Board Member, China Harbour Engineering Company Ltd. 
Julian Vella, Head of ASPAC Global Infrastructure, KPMG
Michael Morgan, Partner, Kreab Gavin Anderson
Tom Luckock, Partner, Norton Rose 
Douglas Oakervee, Special Representative for China, The Institution of Civil Engineers (ICE)

10:00-12:00

Discussion Panel 3: Infrastructure Cooperation – A New Milestone in the Partnership between 
China and Central- Eastern Europe
Today, Central and Eastern European countries are in dire need of economic restructuring and infrastructure 
upgrading while China is rather competitive in infrastructure construction and equipment manufacturing. In 
addition, as the bilateral relations between the two sides are further strengthened, win-win cooperation can 
be conducted on favorable conditions. It is the common opportunity and challenge for both parties to seize 
opportunities to give a full play to each other’s advantages and potentials.

10:00-12:00

Moderator:
Xin Xiuming, Assistant Chairman, China International Contractors Association
Speakers:
Mile Janakieski, Minister, Ministry of Transport and Communications, Macedonia
Marcel Bogdan Pandelică, Secretary of State, Ministry of Economy, Romania 
Laurentiu Plosceanu, Chairman, Romanian Association of Building Contractors
David Moore, Partner, Clyde & Co
Dušan Topić, General Manager, Public Company “Republic of Srpska Motorways”  
Lu Shan, General Manager, China Road and Bridge Corporation
Zeng Guang’an, Board Chairman, Guangxi Liugong Machinery Co., Ltd.

10:00-12:00

Discussion Panel 4: Assuring Social Licensing and Sustainability of Infrastructure Connectivity in 
Latin American and Caribbean Countries (LAC)
China’s investment and project contracting in LAC has picked up speed. Chinese enterprises have limited 
understanding of the characteristics and diversity of cultures, languages, customs and socio-economic 
environment in LAC due to the physical distance between the two. Correct identification and effective 
management of the environment and social risks are crucial for Chinese companies to access the LAC 
market. The Inter-American Development Bank will hold a workshop for discussions on environment and 
social safeguards policies, standards, guidelines and the best practice in relation to investment and project 
contracting in LAC.
Moderator:
Bernardo Guillamon, Manager, Office of Outreach and Partnerships, Inter-American Development Bank
Speakers:
Janine Ferretti, Chief of Environmental Safeguards Unit, Inter-American Development Bank
Xie Biao, Vice Chairman, China International Contractors Association 
               Vice President, China National Machinery Industry Corporation
Emmanuel Andre Boulet, Principal Environment Specialist of Environmental Safeguards Unit 
                                        Inter-American Development Bank
André Schneider, Vice-President, Global Infrastructure Basel Foundation

10:00-12:00

Discussion Panel 5: Dialogue between Foreign Ministers and Chinese Entrepreneurs
At present, the international infrastructure industry is undergoing profound changes with gradually opening 
global markets and ever deepening cooperation. While facing ever increasing overseas projects, the Chinese 
enterprises are experiencing big transformation of their operational strategy as well as business model. In 
this context, how to improve the cooperation between Chinese enterprises and their traditional overseas 
clients so as to make new achievements? What are the opportunities we face and new ways and methods 
we could come up with for our mutual beneficial cooperation? What are the difficulties that hinder further 
cooperation? And what are the ways to remove these obstacles? Through face-to-face communication, 
infrastructure ministers and Chinese enterprises will explore new fields and discuss innovative approaches to 
deepen future cooperation.
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10:00-12:00

Moderator:
Chi Changhai, Vice Chairman, China International Contractors Association 
Speakers:
Habi Mahamadou Salissou,Minister, Ministry of Urban Development and Housing, Niger
Abraha Asfaha, Minister, Ministry of Public Works, Eritrea
Charles J. Tizeba, Deputy Minister, Ministry of Transport, Tanzania
Tulasi Prasad Sitaula, Secretary, Ministry of Physical Infrastructure and Transport, Nepal 
Wang Xusheng, President, China National Machinery Import & Export Corp.
Yu Zhende, Deputy General Manager, China State Construction Engineering Corporation Limited 
                  Overseas Operations 
Zhao Jinhua, Assistant President, China Railway Construction Corporation Limited
Liang Jun, Deputy General Manager, Sinohydro Corporation Limited
Zhu Yonggui, General Manager, MCC International Incorporation Limited
Li Lan, General Manager, International Department, Shanghai Construction Group Co., Ltd. 

12:00-13:30 Buffet Luncheon

14:00-16:30

Parallel Activities 1: Presentation of Infrastructure Plans & Projects (1)
Owners of infrastructure projects shall come to the Forum with their latest infra development plans and 
projects and present them to investors and contractors, effectively matching project owners with investors 
and contractors.
Moderator: 
Yu Xiaohong, Secretary General, China International Contractors Association
Topics & Presenters:
	Co-organizer’s Welcome
Gao Lin, Deputy Director, Economy, Trade and Information Commission of Shenzhen Municipality
	2020 Dubai World Expo Infrastructure Projects & Opportunities
Faisal M. Alblooshi, Chairman, Funds & Firms Group
Marco Mattoccia, CEO, Funds & Firms Group
	Opportunities for Business in the LAC -Working Together to Innovate, Impact and Transform
Bernardo Guillamon, Manager, Office of Outreach and Partnerships, Inter-American Development Bank

14:00-16:30

Parallel Activities 2: Presentation of Infrastructure Plans & Projects (2)
A number of ambassadors shall come to the Forum with their latest infra development policies, plans and 
projects and present them and have one-to-one talks to investors and contractors, effectively matching 
project owners with investors and contractors.
Moderator:
Wang Yongqiu, Standing Director, International Eco-tech Cooperation Committee, China PECC
Niu Li, Secretary General, International Eco-tech Cooperation Committee, China PECC
Presenters:
Wu Wei, Executive Chairman, International Eco-tech Cooperation Committee, China PECC
Soegeng Rahardjo, Ambassador, Embassy of the Republic of Indonesia to China
Tsedenjav Sukhbaatar, Ambassador, Embassy of Mongolia to China 
Esala Teleni, Ambassador, Embassy of the Republic of Fiji to China
Tapusalaia Terry Toomata, Embassy of the Independent State of Samoa to China
Gogu Alfred A. Saame, Minister Plenipotentiary, Embassy of the Republic of Ghana to China

14:00-16:30

Parallel Activities 3: Workshop of International Infrastructure Related Subjects
Experts from authoritative organizations shall present around international infrastructure related subjects, 
assisting companies to gain the latest information and promote effective communication and cooperation.
Moderator:
Xie Biao, Vice Chairman, China International Contractors Association 
               Vice President, China National Machinery Industry Corporation
Topics & Presenters:
	Infrastructure Development Plans and Project Opportunities in Botswana
Johnie K. Swartz, Minister, Ministry of Infrastructure, Science and Technology, Botswana
	Infrastructure Development Plans and Project Opportunities in Costa Rica
Marco Ruiz, Ambassador, Embassy of the Republic of Costa Rica to China
	Development Business - Finding Public Sector Procurement Opportunities Online
Nina Brandt, Chief of Development Business, Department of Public Information (DPI)
                     at the United Nations
	Enterprises Across the Straits Work Together to Expand International Infrastructure Market
Yin-Wen Chan, President, Taiwan Construction Research Institute

14:00-16:30

Parallel Activities 4: Chairmen’s Roundtable for International Associations
In line with the development of international infrastructure cooperation, the Roundtable Meeting shall 
discuss about the improvement of the Joint Action Plan for International Infrastructure Cooperation, the 
enhancement of relationship between international industry associations, the promotion of mutually beneficial 
cooperation among their member companies and other topics.
Moderator: 
Chi Changhai, Vice Chairman, China International Contractors Association
Present Associations:
Daniel Tardy, Past President, Confederation of International Contractors’ Associations (CICA)
Frank Kehlenbach, Director, European International Contractors (EIC)
Mario Rendulić, President of Presidency, China Southeastern Business Association (CSEBA)
Plosceanu Laurentiu, President, Romanian Association of Building Contractors (ARACO)
Matthew Tee Kai Woon, President, Master Builders Association of Malaysia (MBAM)
Diao Chunhe, Chairman, China International Contractors Association (CHINCA)
Joseph Ebo Hewton, President, Association of Road Contractors, Ghana (ASROC)
Mishref Alrowaily, Executive Director, National Committee for Contractors (NCC)
                             in Council of Saudi Chambers
Stephen Phillips, Chief Executive, China-Britain Business Council (CBBC)
Mak, Soi Kun, Council-President, Macau Construction Association (MCA)
Chen Hwang-Ming, President, Taiwan General Contractors Association (TGCA)
Miranda Lui, Senior Vice Chairlady, Chartered Institution of Civil Engineering Surveyors (ICES)
Norberto Feldman, Chairman, Asociación Argentina De Amistad Con El Pueblo De China (AAACHI)
Bayarsaikhan.N, Vice President, Mongolian National Construction Association
Brigadier Madura Wijeyewickrema, CEO, Major & Specialist Constructors (M&SC) of the National 
                                                        Construction Association of Sri Lanka (NCASL)
Ip Sio Kai, Chairman, The Macau Association of Banks

16:30-17:00 Signing Ceremony for Infrastructure Cooperation Projects

17:00-17:45 Press Conference
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